MUHUCTEPCTBO HAVKU 1 BBICIIET'O OBPA3OBAHHUS
POCCUIICKOI ®EJIEPALIIU

CDCI[CpaJIBHOG rocyaapCTBCHHOC aBTOHOMHOC O6p330BaT€HI>HOC
YUPCIKACHUC BBICIICTO 06p8,30BaHI/I$I

«CEBACTOIIOJILCKWI I'OCYJIAPCTBEHHBIN YHUBEPCUTET»

CEBACTOMNONbCKUIA
rOCYOAPCTBEHHbIN
YHUBEPCWUTET

NUHCTUTYT ®MHAHCOB, SKOHOMUWKU U VIIPABJIEHUA

Kadenpa «3xoHOMUKA IPEATIPUSTHS

CTPATEI'USA HPEAIIPUATUA

MeToauyeckue ykasaHus
K BBITTOJIHEHHIO U 3alIUTE KypPCOBBIX padoT
JUTsl OOy4aroIIMXCs M0 HAPABJICHUIO TTOJITOTOBKU
38.03.01 — DxoHommKa
(npodunp «IKOHOMUKA MPEANPUITHI U OPraHU3aLUN»)
Bcex (hopM 00yueHuUs

CeBacTomoib
CeslY
2025



VJIK 658.5.011(076)
BBK 65.291.213573
C83

Penenszenr:
E.Il. I'apmamoBa — KaHI. 3KOHOM. HayK,
JOLEHT Kadeapbl « IKOHOMHUKA MPEATIPUSTUS

Cocmasumenu : O. B. T'opbauesa, A.A. Pe3aes

C83 Crparterusi npeanpuaTis : METOANYECKUE YKAa3aHUS K BBINOJIHEHUIO U
3allUTEe KYpPCOBBIX PAa0OT uisi 0Oy4aromIuXcCsl MO HAaIpaBJIEHUIO MOJITOTOBKH
38.03.01 — DxoHomuKa (Mpohmith « IKOHOMHKA TPEATIPUSITHNA U OpTaHH3AIHN»)
Bcex (GopMm oOydeHusi / CeBacTOMONBCKUNA TOCYAAPCTBCHHBIM YHUBEPCUTET,
NuctutyT (DUHAHCOB, 3KOHOMHUKM M ympasieHus ; cocT. O. B. I'opOauesa,
A.A. Peszae. — CeBactonons : CeBl'Y, 2025. — 46 c. — TeKcT : 37€KTPOHHBIN.

Llenpt0 METONMYECKHX YyKa3aHWW SBISETCS OKa3aHWE IOMOINM OOYYalomMcs B
U3YYEHUHM JUCHUIUIMHBI «CTpaTerus NpeanpusaTus» U obecledeHue HX HeoOXOIUMBIMU
MaTepuagamMH JUIsl BBINOJIHEHHUS KYpCOBOM pabOThl, B YaCTHOCTH, B CHCTEMaTU3alUud U
yIIIyOJ€HUH TEOPEeTUUECKUX 3HAHUM, NpuoOpeTeHNH NPaKTUYEeCKUX HABBIKOB 10 pa3paboTke
CTPAaTeruy Ha JEHUCTBYIOLIEM IIPEANPUATHH.

VIIK 658.5.011(076)
BBK 65.291.213173

Metoanyeckue ykazaHusi paCCMOTPEHBI U YTBEPKJICHBI Ha 3acelaHnu KadeIpsl
«IKOHOMUKA MPEANPUATHS», MPOTOKOT Ne 6 oT 26 nekabpst 2024 r.

© I'opbauesa O.B., Pe3aeB A.A., cocr., 2025
© ®I'AOY BO «CeBacTonoibCKui
roCyJlapCTBEHHbIN YHUBEPCUTET», 2025



COILEPKAHHUE

BBenenue

1. llenu u o6mue TpeOoBaHUS K KypCOBOM paboTe

2. TpeOoBaHUS K COJIEP>KAHUIO U BBITIOJHEHUIO KypCOBOM paOOThI

3. TpeboBanus Kk 0(hOPMIICHHIO KYPCOBOM pabOTHI

4. OuieHMBaHUE KypCOBOH PabOTHI

5. I[lepedyeHb OCHOBHOM U JIOTIOJTHUTEIBLHON JTUTEPATyphl, HEOOXOIUMOM
JUTS1 BBITIOJTHEHUSI KYpPCOBOU PaObOTHI

6. [lepedenn pecypcoB HHPOPMAITMOHHO-KOMMYHHUKAITMOHHOW CETH «UHTEPHET,
HEOOXOJIUMBIX ISl BEITIOJIHEHUSI KYPCOBOM PabOThI

[Ipunoxenue A

IIpunoxenue b

[Ipunoxenue B

[Tpunoxenue I

[Tpunoxenue /]

[Ipunoxenue E

[Tpunoxenue XK

NN OO

DN

27
29
30
32
33
36
37
41



4

BBEJAEHUE

Oco00EHHOCTh ACATENBHOCTU NPEINPUSATAN Ha COBPEMEHHOM 3Tare pa3BUTHS
DKOHOMHKM Poccun 3akmtoyaercss B TOM, UYTO OHAa OCYIIECTBISETCS B YCIOBHUAX
NOCTOSIHHO H3MEHSIOLIEKCS BHEIIHEHW CpeAabl W YCHUJICHHM €€ BIUSHHUS Ha
npeanpusitie. ITo 00ycaaBIuBaeT HEOOXOAUMOCTb UCIOJIb30BAHUS B ACATEIBHOCTU
OTEUYECTBEHHBIX MPEANPUITHNA METOAOB CTPATETMUYECKOTO IUIAHUPOBAHHUS W
YIOPABJIECHUS, KOTOPOE CBHUJIETEIBCTBYET OO0 AaKTyaJIbHOCTH W3Y4YEHUs TEOpUU U
MPAKTUKU JJAHHBIX TTPOIIECCOB.

C mepexomoM K HOBOMY OJTally pPBIHOYHBIX pedopM Ha BCeX YpPOBHIX
VOPABJICHHUS  TIOBBIIAETCS  POJb  CHEIUATUCTOB,  CIIOCOOHBIX  MPUHUMATH
ONTUMAJIbHBIE PEIICHUS, KOTOpPbIC CBS3aHbl C OyIymuM (YHKIIMOHUPOBAHUEM
NPEANpUsATAA, TOCTOSIHHO  COIVIACOBBIBATH  TEKYIIYI0  JIESITEIBHOCTH  CO
CTPATETUYECKUMH IIEJISIMU, 00OCCIICUNBATh aJanTaI|Io NPEANPUITHS K TypOyJIeHTHON
BHEIIIHEW cpene myTeM (QopMUpoBaHUs U peanu3aiuu dHPEKTUBHBIX CTpATETHi
NEATEIIBHOCTH.

KypcoBass pabora mno aucturuiuae «CTpaTerus NTPEANpUsATUS) SIBISETCS
CaMOCTOSITETIbHOM Hay4YHO-UCCJEA0BATEIbCKOM paboToii oOyuatorieroct,
IIOATBEPKAAIOIIEN CIOCOOHOCTh  Oynayiiero ©OakangaBpa CaMOCTOATEIBHO U
PO EeCCUOHATIBEHO MOCTABUTh U PEIIUTh OMPEIEICHHYI0 YKOHOMUYECKYIO MpodiemMy,
B YaCTHOCTHU, TPAaMOTHO pa3paboTaTh CTPATETUIO MPEATPUSITHS.
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1. IEJIM 1 OBIIIME TPEBOBAHUA K KYPCOBOM PABOTE

KypcoByto paboTy BBINOJHAIOT C LEIbI0 3aKpEIUICHUs, YIIyOJlleHUs u
000011IeHNs 3HaHHM, TTOJIYYEHHBIX 00YyJaIOIMUMUCS 3a BpeMs y4eObl U TPHOOPETCHUS
NPAKTUYECKUX HABBIKOB  MPHU PEUICHUU MpoOJieM JOJTOCPOYHOIO Pa3BUTHS
OPEeAnpusiTAsS C TOMOIIbI0 (OPMUPOBAHUS €ro CTpaTeruidi U MEpPONPUSITHH,
HaAINpaBJICHHBIX HA WX pealu3aluio. BollonHeHne KypcoBOM pabOThl OXBaThIBAET
BEIyIIME TEMbI, KOTOpPBIE H3Yy4alOTCs B paMKax JUCUHUIUIMHBI —«CTparerus
MPEITPUSTHSI.

KoHeuHOI 11e71b10 BBINOJHEHUSI KYpCOBOM padoThl o aucuuiuinae «Ctparerus
OpeanpusITHs sBIsETCS (GOPMUPOBAHHE Y OOYYAIOIIMXCS KOMIUIEKCA 3HAHWM 10
TEOPETHYECKMM  OCHOBaM  COBPEMEHHOIO  CTPATErMYECKOro  yIpaBieHUs U
NpUOOpPETEHNE MPAKTUYECKUX HABBIKOB HCIIOJIB30BAHUS METOJOB CTPATErMYECKOIrO
aHaJIi3a MpH pa3pabOTKe CTPATEruy Pa3BUTUS MPEITPUITHSL.

3amayamMu KypcoBOW pabOTHI SIBISIOTCS:

— OBJAJICHWE METOJIaMU aHaju3a (PaKTOpPOB BHEIIHEW M BHYTPEHHEH Cpelibl
MIPEANPUSTHUS;

— OBJAQJICHUE HaBbIKAMHU OIPENEJICHUs MHCCHUM M ILeJledl OpraHu3aluu,
MIOCTAaHOBKH 33]1a4 Ha JOJTOCPOYHYIO MEPCIEKTUBY U X 00OCHOBAHMS;

— OBJIQJICHHE METO/I0JIOTHEN aHanu3a NopTdens NPOAYKIHMH PENTPHUITHS;

— OBJIAJIECHUE METOAUMKOM aHaliu3a KOHKYPEHTOCHOCOOHOCTH NPOIYKLIUU
(paboT, ycityr) opraHu3aliiy;

— OBJIQJICHHE METOIMKON aHaJIK3a KOHKYPEHTOCIOCOOHOCTH MPEAIPUSATHUS;

— OBJIQJICHUE HaBbIKaMH (POPMUPOBAHUSA (PYHKIMOHAIBHBIX (MHHOBALMOHHOM,
MapKEeTUHTOBOM, MPON3BOJICTBEHHOM, ((MHAHCOBO-MHBECTUIIMOHHOM, KaAPOBOH U JIp.)
CTpPaTETuil NPENIPUATHSL.

OO6mue TpeboBaHUSIMU K KYypCOBOI pabore:

— IIeJIEBasl HAIPABIICHHOCTH;

— YETKOCTb MTOCTPOEHUS;

— JIOTUYECKas MOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepHaa;

— IyOMHA UCCIIeIOBaHUS U MOJIHOTAa OCBEIICHHS BOIIPOCOB;

— yOeuTeNbHOCTh apryMeHTallHi;

— KpaTKOCTh U TOYHOCTh (DOPMYITHUPOBOK;

— KOHKPETHOCTb M3JIO’KEHUS TIOJTYYEHHBIX PE3ybTaToB B paboTe;

— JI0Ka3aTeJIbHOCTh BBIBOJOB U 0OOCHOBAHHOCTh PEKOMEHAAIINIA;

— opopmiienne B coorBeTcTBUM ¢ 'OCTamu k mogoOHBIM BUAaM padoT.

OOyyaromuiics TECHO  B3aMMOJEIHCTBYET C HAy4YHbIM PYKOBOJHUTEJIEM,
KOTOPBIN OCYIIECTBIISIET KOHCYJITUPOBAHUE MIPU BEIOOPE TEMBI, MOMOTAET B BbIOOpPE
METOAMK pacyeToB, IOCTAaHOBKE 3a/lay, MpPOBEpPSET KauecTBO pabOThl U €€
oopMieHHE.

KypcoBast paboTta BBIOIHAETCS Ha OCHOBE TITyOOKOTO M3Y4YEHHS] HOPMATHBHO-
[IPAaBOBBIX AKTOB, METOJAMYECKHMX MaTEpPHUAJIOB, CIELUHAJIbHON OTEUYECTBEHHOW H
3apyOeXHOW JHUTEpaTypbl, a TaKXK€ CTAaTHUCTUYECKUX MaTEpHUaoB, MPEANPHUSITHH,
OpraHu3alyi.
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CoOpaHHBI TEpPBUYHBI MaTepuad JOJDKEH OBITh CHCTEMaTU3UPOBaH,
TIIATeIbHO 00pa0oTaH C MNPUMEHEHHUEM JJIECKTPOHHO-BBIUYHCIUTEILHON TEXHUKH,
00001IeH B BUAe TaOmui, rpadukoB, auarpaMM M cxeM. DaKkTHYECKHUE JTaHHBIC
JOJDKHBI 0OBEKTUBHO OTPaXkKaTh peajbHOE COCTOSHUE N3y4yaeMOU MPOOIEMBI.

2.TPEBOBAHUS K COJIEP’)KAHUIO U BBIIIOJTHEHUIO
KYPCOBOU PABOTbI

KypcoByto pabory (KP) oOyuarommiics BBIMONHSIET CaMOCTOSITENBHO MpU
KOHCYJTBTUPOBAaHUU C TIPENoAaBaTesieM B TEUCHHE W3YYCHHUS AMCLUUIUIMHBI B
COOTBETCTBHH C rpadukoM ydeOHOTO TIporiecca.

TemaTuka KypcOBBIX palOOT BKJIOYAaEeT BCE€ MHOrooOpasue HampaBiICHUI
NEeATEeNbHOCTH PAa3JUYHbIX opraHuzauuii. Temy KypcoBoil pabOThl OOydaromuiics
BBIOMpAET CaMOCTOATENbHO Oe3 nyOnupoBaHus B rpynme. B kadectBe oObekTa
HCCJIEIOBAaHUS MOXET ObITh BhIOpaHa Kakas-InOo JEeHCTBYIOLAs OpraHU3alus WiIn
HEKas BUPTyaJibHas OpraHu3allus, CIPOEKTUPOBAaHHAs aBTOPOM palOThl st
peanu3anuu HEKoeW mpeAnpuHuMarenbckod wujaen. KoHkperHas Ttema paboThl
BbIOMpaeTcs  0OOydarollMMCS U COTJIaCOBBIBA€TCS  C  IPENOAABATENIEM,
OCYULIECTBIISIIOLUIUM PYKOBOACTBO KypcoBbIMHU paboTamu. Temsl KP no nucuunnune
«CTparerust OpennpUsITHs» SBISETCS OJMHAKOBBIMHM JUIsl OOYYaroIIUXCSl HUXKE
MIEPEYUCIICHHBIX TTOATPYII U Pa3IndaeTCs MPEeIMETOM UCCIIECTOBAHMS.

Tunossie Tembl KP 17151 moarpymnmn odyyaromumxcsi:

"®opMUPOBAHNE CTPATETHH PA3BUTHUS MPESIATPHUATHS K..'vv'neannenn.. »".

"Pa3paboTka KOHKYPEHTHOM CTPATETUN MPEANPUATHS K..'vvvennnnnn.. »".

"Pa3paboTka QyHKIMOHANBHBIX CTPATETUH TPEATNPUATUL K..'vvennaennn. .. »'.

TpeboBanus Kk OQGOPMIICHUIO KypCOBOW pabOThl TMOJHOCTHIO AaHAJIOTUYHBI
TpeboBaHUsIM 1O O(GOPMIICHHIO  BBIMYCKHOM  KBaIM(UKAIIMOHHONW  pabOThI
OakaaaBpoOB.

Jns BemmonHenus KP HeoOxonuma ciienyrornas ucxoaHas nHGOpMaIus:

1. ycTaB u ucToprueckas cripaBKka IpeanpusIThs;

2. KpaTKasg  XapakTepuCTUKa  OTpacid, K  KOTOpPOM  MPUHAAJIEKUT
paccMaTpuBaeMoe MpeanpusiTHE;

3. Oyxranrepckas ((uHAHCOBasl) OTYETHOCTH mpeanpusaTus: ¢opma Ne 1
«byxranrepckuii 6anancy, popma Ne 2 «Otuet o npuObUISX U YOBITKaX», hopma Ne 4
«OTYeT 0 ABMKEHUU JICHEKHBIX CPEJCTBY U JP.;

4. opraHu3allMOHHAS CTPYKTYpa MPEATIPUITHS;

5. mTaTtHOEe pacmucaHue, NaHHbIe O CTPYKTYpe M YHCICHHOCTH pPaOOTHUKOB
NPEINPHUITHS 32 TIOCICTHUE TP TO/1A;

6. maHHBIE 00 OCHOBHBIX KOHKYpPEHTaX MPeapHUsITHS,

7. TaHHBIE O MOCTABILUKAX MPEIIPUATHUS;

8. naHHbBIE O MOTPEOUTESIX.

KypcoBas pabota mpencraBisieT coO00l pacueTHO-TIOSICHUTEBHYIO 3aIHUCKY,
KOTOpast COACPKUT THUTYJbHBIM JUCT, 3aJaHUE, COACpKaHUE, BBEACHHE, TpHU
pasziesia OCHOBHOM 4YacTh (TEOPETUYECKYH0, AHAIUTHYECKYID M IPOEKTHYIO),



3aKJIFOUYEHUE, CITUCOK HUCTOIb3yEeMbIX UCTOYHUKOB, IPHIIOKEHUS.. DOPMBI TUTYJIBHOTO
JYCTa U 3a7aHus npeacrasieHsl B [Ipunoxennn A u b.

HeszaBucumMo oT Buaa JeATeNbHOCTH BbIOpaHHOTO mpennpusatus u OIIDX,
KypcoBasi paboTa JI0JbKHA BKIIIOUATh MEPEYUCIICHHbBIC BBIIIE pa3/ielibl (TUIIOBOW TUIaH
KP npencrasnen B [Ipunoxenun B).

PaccmoTpum HekoTopeie u3 pazaenoB KP moapoGuee.

Cooepircanue

JIoJbKHO — cofepkaTh  Ha3BaHUS pa3lieioB M MOJPaA3/IeNioB, KOTOpHIE
packpbiBator TeMy KP, ¢ ykazaHueM HOMEpPOB CTpaHUIl, Ha KOTOPHIX OHHU
pa3MelIeHBI.

Beeoenue

Bo "BBenenun" oOyuwaromuiics pacKpbIBae€T AaKTyaJlbHOCTb, (OPMYIUPYET
1eNb U 3a/1a4M UcclieloBanusl, 00beKT U npeameT KP, ero 3HaunMoCTh ¥ UCXOIHBIC
naHHbIe U1 pa3paboTku TeMbl KP, naer o6ocHoBaHrE HEOOXOAMMOCTH TTPOBEICHUS
uccinenoBanus. O0bem 2-3 CTpaHUIIBL.

BBengenne — dYacTh KypcoBOM palOThI, cojepraiias Bce HE0OXO0IUMbIe
KBTI (PUKAIIMOHHBIE XapaKTEPUCTUKU UCCIICIOBAHUSI.

Bo BBeeHnH B 0053aT€IbHOM TOPSAJIKE JTIOJKHBI OBITH OTPAXKEHBI:

— o6ocHoBanue BbiOOpa TeMbl KP 1 akTyallbHOCTh TEMbI UCCIIEIOBAHUS;

— CTemeHb wu3ydeHHOcTH TeMbl KP B swuTeparype, a Takke BKJIaJ]
OTEUECTBEHHBIX M 3aPYOCKHBIX YUCHBIX;

— 1eJIb KypCOBOM pabOThI, KOTOpas JOJKHA OBITh CPOpMYyJIUpOBAHA KPATKO U
MpeaeabHO TOYHO, JOJDKHA OBITh HEU3MEHHOW W UYETKOM Ha MPOTSHKEHUU BCETrO
uccnenoBanus. [lens KP o0buHO mepemieTaeTcsi ¢ TEMOM MCCIIEAOBaHUS U TOJKHA
YEeTKO YKa3bIBaTh Ha Mpoliemy, Kotopas paccmarpuBaercs B KP;

— KOMIUIEKC 3a/lay, MOJJIekKAlUX PEHICHUI0 M packpbitusi Tembl KP.
Konkperuzanus 1enu OCyIIECTBIAETCS B 3ajadax HCCIEIO0BaHUS. ITO OOBIYHO
nenaror B dopme  mepedyucieHus  (KMCClenoBaTh..., POAHATU3UPOBATH...,
YCTAHOBHUTb. .., BBISIBUTD. .., OMUCATh... U T.1I.). DOpMyIUpOBaATh 33]]a4U HEOOXOIUMO
TIIATENbHO, MOCKOJIbKY OMUCAHUE MX PEIICHUS COCTaBJISIET COJACP)KaHHUE Pa3iesioB
paboTHI;

— 00BeKT U mpeaMeTr uccienoBanus. O0bekToM uccienoanuss KP sBusercs
PKOHOMHUYECKUN TPOIECC, WU SIBJICHUE, MOPOXKAAIOIIEe MPOOIEMHYIO CUTYAITUI0 U
BBIOpaHHOE 11 m3ydeHwus. [IpeameT wmcciaenoBaHus KypcOBOM pabOThI SBISETCS
COCTaBHOM 4YacThi0 00bekTa. OOBEKT M MPEAMET HCCIENOBaHUS KaK KaTeropuu
Hay4YHOTO IPOIECcCa COOTHOCATCS MEXAy coOol kak oOmiee (0OBEKT) U YacTHOE
(npenmMer). B 00bekTe BbIAENAETCA Ta €r0 4acTb, KOTOpas SBISETCA MPEAMETOM
HCCIIeIOBaHUs, TIOCKOJIBKY TIpeaMeT onpenaenseT temy KP;

— OCHOBHBIE€ METOJIMYECKHUE TIOIXOAbl U METO/IbI, UCIIOJIb30BaHHBIC B paboTe;

— uHbopmaIoHHasi u cratuctudeckas O0aza KP, a Takke m HOpMaTHBHBIE
aKTbl, KOTOPBIE UCTIOJIb30BAJIUCH MIPU U3yUYEHUU TEMBI;

— CTPYKTypa u ob1iee cojaepkanue pabothl (kpatkue naHHbie 00 oobeme KP,
KOJIMYECTBE Pa3/AeiiOB, WILTIOCTPALIANA, TAOJIUII, TPIIIOKEHUH);



— TMepEYEHb KIIIOYEBBIX CJIOB, KOTOpbHIC SBISIOTCS OMPEACISIIOIIUMU ISt
PACKpBITHS CyTH KypcoBOM paboThl. [lepeueHpb KIIIOUEBBIX CIOB COAECPKUT OT 5 110 15
CIOB (CJIOBOCOYETAHMI), HameYaTaHHBIX OOJbIMMH OyKBaMHU B HMEHUTEIHHOM
MajJeke B CTPOKY Yepe3 3aITyIO.

Ocnoenas uacmo Kypcogoi padomeul.

KypcoBas pabota comepxuT 3 paszuena, KaKIbli U3 KOTOPHIX, B CBOIO 0Yepe/Ib,
JENUTCST Ha HEOOXOIMMOE KOJWYECTBO IMojpa3nenoB. OCHOBHAs 4YacTh pPabOTHI
JOJKHA COCTaBISTh HE MeHee 80% ee moJHoro oobeMa.

1  Teopemuueckue ocHo6vl  pazpabomku  cmpamezuu  pa3eUMuUs
npeonpusamus

[lepBbIil pa3gen HOCUT OOIIETEOPETHUECKHI XapaKTep, B KOTOPOM Ha OCHOBE
U3y4deHUs: pabOT OTEYECTBEHHBIX M 3apyOCKHBIX aBTOPOB H3JIAracTCsi CYUIHOCTb
UCCIIeayeMOoM TPO0IeMbl, paCCMATPUBAIOTCS PA3JIMYHBIC MOXO/IbI K PEIICHUIO, TACTCS
WX OLIEHKa, 000CHOBBIBAIOTCS M U3JIaratoTCsi COOCTBEHHbBIC MTO3UIIMU CTY/ICHTA.

Hasnauenuem mnepBoro pazgena KP  sgBasercs KOHKpeTH3auus 3aiad |
BBIpA0OTKAa METOJOB HCCJEeAOBaHUA. B mporecce MOArOTOBKU MEPBOM TEOPETUKO-
METOJI0JIOTUYECKOM TJ1aBbl OCYIIECTBIISIETCS:

— noa0Op M U3YYEHUE JIUTEPATYPhl M UHBIX HCTOYHUKOB, COCTABJIICHUE HX
CITHCKa;

— aHaJu3 U CUCTEMAaTH3alus MaTepHraia CTPOro 1o TEME;

— KOHKPETHU3allUs METOJIOB OLIEHKU O0BEKTA UCCIEAOBAHUS;

— BBISIBJIICHUE TIPOOJIEM.

B unenom, mepBbld pasznen JOMKEH COAEPKATh TEOPETHUYECKUE AaCIEKThI
pa3paboTku cTpareruu (oO1el, KOHKYPEHTHOU, (PYHKIIMOHAIBHOM) Ha MPEIPUSTUH.
O6weM paznena 10 - 15 cTpanwuil.

2 CmpamezuyecKuii ananu3 cpeovl NPpeonpusmu

Bropol paznen siBiasieTcsa aHAIMTAYECKOM 4YacThio KP W jmomkeH coaepskarhb
HETMOCPE/ICTBEHHO aHalli3 OPraHU3alMOHHON (BHYTPEHHEW U BHEIIHEW) Cpesbl
npeanpusatus u popmupoanre SWOT-marpuniel. O6bem pazaena 20 - 25 crpaHuil.

Crparernueckuii aHanu3 SBIAETCS TIJIaBHBIM 3TallOM CTPATETUYECKOTO
IJIAHUPOBAHMS, BBICTYIIAs B KAU€CTBE MHCTPYMEHTA CTPATETUUYECKOTO YIIPABIICHUSI, C
MTOMOIIIBIO HETO MOYKHO OOBEKTUBHO OLICHUTH JIEATEIIbHOCTh KOMITAHUU U BBISIBUTDH TE€
HaIlpaBJICHUs], B KOTOPHIE BHITOJHEE BCETO BIOKHUTH (DMHAHCOBBIE CPEJICTRA.

OCHOBHBIE METOIbI CTPATETMYECKOT0 aHATU3a MIPEANPHUATHS MIPECTABICHBI Ha
pucyHke 1.

Hrak, crpykrypa BTOoporo paszaena KP B o0miem BuaE COCTOMT W3 KpaTKOMH
XapaKTePUCTUKU TIPEANPUATHS, aHaIM3a BHEITHEH cpebl (Makpo- U MUKPOCPEIbI) U
BHYTPEHHEU CpPEJIbI.



Crparervyeckuii aHanus
W
AHanus MakpoOKpY>eHUA AHann3 MUKpPOOKPYeHUA AHanus BHyTpeHHe# cpefbl
,/ \ \ W
PEST- OtpacneBoii aHanus: KOHKypeHTHLIA aHanu3: - aHanus pecypcos
aHanus KOMIMaHWHK,
- AOMUHUpYIOLLE - aHanu3 5 cun lNoptepa; - aHanM3 KnioyeBbIX
XapaKkTepucTHKU - cTparermyeckas KOMIMETEHLIWIA 1
OTpacnu; rpynnNUpoBKa; KOHKYPEHTHBIX
- ABUXYLLWE CUMbl -OlieHKa AeHCTBUIA NPEeMMYLLIECTB;
oTpacnu KOHKYPEHTOB, - SNW-aHanm3
\ - KOY orpacnu l
CuTyalUmoHHbIA aHann3

- OL|eHKa NPUMEHSIEMO CTpaTervu;
- Gap-aHanus;

- CTOMMOCTHOM aHanus;

- SWOT-aHanus;

- OL|eHKa KOHKYPEHTHON NMOo3nuLuu

\

Onpeaenexne NpeanodTUTENbLHBIX CTparervyeckux NencTBuiA

Pucynoxk 1 - MeTtozpl cTpaTernueckoro aHajins3a KOMIaHu!

2.1 Kpamkasa xapaxkmepucmuka npeonpusimus

B  mompa3zmene 2.1  pexkoMeHAyeTCs  IPUBECTH  OPraHU3alMOHHO-
SKOHOMHUYECKYIO XapaKTEPUCTUKY JEATETbHOCTH MPEAIPUITHS:

— Ha3BaHUE NPeanpusaTusi, Ipoduiib ero padoThl, FOPUIUYECKHUN aJIpec;

— KpaTKHE€ CBEICHHMsS MO UCTOPUHU MpeAnpudatus (korga ObLJIO CO3JaHO, KAKUM
peopraHu3alusIM MOBEPrajioch);

— OpraHu3allMOHHYI0  QopMmMy  mpeanpusitus  (Hampumep, MyOIHMYHOE
aKLIMOHEpHOE OOIIECTBO), OCOOEHHOCTH yCTaBa, KOMY IPHUHAJUICKUT KOHTPOJIBHBIN
MaKeT aKI[1ii;

— pa3Mep NpEeanpHsTHs, €ro OpraHU3alMOHHAs CTPYKTYpa, XapaKTepUCTUKA
pabOTHUKOB, BBITYCKAEMOW MPOIYKIUH U T.J1.;

— MEXaHW3M YIpPaBJICHHS Ha NPEIIPUITHH;

— aHaJIu3 MJIaHa MPOU3BOJICTBA, MOKa3aTeNlel KauecTBa MPOIYyKIUH, 00BEMOB
peann30BaHHON NPOAYKIIMH, IOKa3aTesIeil Tpyaa u 3apab0THOM IJIaThL;

— HUCNOJIb30BAaHUE OCHOBHBIX IPOU3BOJACTBEHHBIX (DOHAOB, NPUMEHEHHUE
MHPOPMALIMOHHBIX CHCTEM Ha MPEANPUSATHH, KayeCTBO YIPABICHUECKOIO U
HKOHOMHUYECKOTO yUeTa U aHaIN3a Ha IPEIIPUATUHN U T.JI.

3aBepuiaercsd JaHHBIM IOApa3iesl TA0JAULEed OCHOBHBIX JIKOHOMHYECKHX
noKaszarejiel JAeATeJbHOCTH TMPEANPUATHA, OTPAKAIIUX €ro OTPACIEBYIO
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cnenuuky 3a nociueaaue 3 roga padotsl (Tabmuna 1). [TokazaTenn pacCYUTHIBAIOTCS
B COOTBETCTBUHU C METOIOJOTHUYECKUMH PEKOMEHIAIIMSIMH 10 MPOBEICHUIO aHa3a
(hMHAHCOBO-XO3SUCTBEHHON  JIeSITEIRHOCTH opranuzainui  (yrB. ['ockomcTtaTom
Poccun 28.11.2002). O6beM moapaszena CocTaBisieT 5 CTpaHuIl.

Tabmuma 1 —  OcHOBHBIE  TIOKa3aTeld  IPOM3BOJICTBEHHO-XO35WCTBEHHON
ACATCIIbHOCTH IIPCOTIPUATHA
20 20 20 H3menenus
J 2910505070005 — — . —
HaunmenoBanue nmokasarerns (epBbIit (BTOpOIA (TpeTuit OTH.,
U3MEpPEHUS abc.
roj) rox) rox) %
Bripyuka THIC. pYyO.
CebecTonMOCTh MPOJIaXK TBIC. PYO.
Banosas npu6s11b (YOBITOK) ThIC. PYO.
UYucras npubbuib (yOBITOK) THIC. PYO.
CpenneronoBast CTOMMOCTD | py6.
OCHOBHBIX CPE/ICTB
Jlonss  akKTHMBHOM  4YacTH B %
COCTaBE OCHOBHBIX CPEJICTB
CpenneronoBoit OCTaToK | py6.
00OPOTHBIX CPEJNICTB
CpennecnucouHast e
YHCJICHHOCTh IEPCOHANA
B T.4. TPOU3BOJCTBEHHBIX
qer.
pabouux
@®oHJ omaThl Tpyaa TBIC. PYO.
Cpennemecsunass  3apaOoTHas py6
riara
CpenneronoBas BBIPaOOTKA | THIC.
OJTHOT'0 PabOTaIOMIEro py0./4en.
CpenneronoBas BBIPaOOTKA | THIC.
OJTHOT'O paboyero py06./4en.
doHgooTAAUA py0./pyo.
POHI0BOOPYKEHHOCTh TBIC.
py0./gen
Koapduument
000payrBaeMoOCTH OOOPOTHBIX | 0OOPOTOB
CpeACTB
Marepuanootaaua py0./pyo0.
3apmiiaToOeMKOCTh NPOAYKIMK | py0./pyo.
PenTabenbHOCTD MPOTYKIIUU %
PenTabenpHOCTh IPOJAXK %
3aTpaTbl Ha 1 0J1b
pea§H3OBaHHoﬁ HpO,Z[YKLIIfIZ Py6./pyo.

2.2 Ananu3 enewtneil cpedvl Opanu3ayuu
B niporiecce BbINOIHEHUS 3TOM 4aCTH KYpCOBOM pab0Thl 00YYarOIIUECs TOJIKHBI:
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—MPOBECTH AaHAJIU3 CpPeIbl KOCBEHHOTO BO3JCHCTBHUS (MaKpOOKpPYKCHHUS)
opranuzanuu, PEST-aHanu3 W CcOCTaBUTh CHUCOK BHENIHUX OJIArONPUSTHBIX H
HEeOJIaronpUsTHBIX JIJISl OpraHu3aluu (PaKTopoB cpeibl KOCBEHHOT'O BO3/ICUCTBUS;

—1aThb ONMUCAHUE OTpaciid, B KOTOpPOM paboTaeT opraHuszaius, MPUBECTU
OCHOBHBIE SKOHOMHUYECKHE TTOKA3aTeN1, XapaKTepPU3YIOIIUe OTPACIb;

— OIpeIeTTUTh TEHACHIIMH Pa3BUTHUSI OTPACIIH;

—IOCTPOUTH MOJENb MATH cUi KoHKypeHuuu M. [loptepa ang onpeneneHus
KOHKYPEHTHBIX CHJI, IEHCTBYIOIIUX B OTPACIIH, U UX BIUSHUS;

— BBISIBUTD JIBHKYIIIME CUJIBI B OTPACiy (Ha OCHOBE KAYECTBEHHOTO aHAIN3a);

— OLIEHUTh, KaKW€ OPraHu3allid B OTPACid SBISAIOTCSA HEMOCPEICTBEHHBIMU
KOHKYPEHTaMHU U3y4aeMOil OpraHu3aluu;

— BBISIBUTH KJIFOUEBHIE (PAKTOPHI yCTIeXa B OTPACIIH;

— OLIEHUTH OOIIYIO IPUBJIEKATEIBHOCTD OTPACIIH.

[Ipexxne Bcero oOywarommecss paccMaTpUBAlOT  KOMIIOHEHTHI  Cpeabl
KOCBEHHOT0 BO3/eHCTBHUS (COIMOKYIbTYPHBIC, TEXHOJIOTUYECKUE, IKOHOMUIECKHE,
MOJIMTUYECKHE, TPABOBBIC, MEXIYHAPOJHBIE) M BBLACIAIOT CPEAd HUX Hambosee
3HaUMMble  (PAKTOpPBl HKCXOJd U3 OCOOCHHOCTEH M3y4aeMol OpraHu3alui,
OTIpEIETSAIOT (Ha OCHOBE KOJMYECTBEHHOTO MM KaueCTBEHHOTO aHaNM3a) TeHACHIINN
WX pa3BUTHs, HANPABICHHE W CHJIy BO3ACHCTBHS HAa OPTaHU3AIMIO BBIICJICHHBIX
(haxkTopoB.

AHanu3 cpeabl KOCBEHHOIO BO3ACUCTBUS JOKEH MPOBOJUTHCS MO KaXIOMY
KOMIIOHEHTY MAaKpoOCpellbl C BBIJCJIEHUEM U ONHUCAHUEM OCHOBHBIX CTPYKTYPHBIX
AJIEMEHTOB.

CocTaBndroTcsl COUCKU  (PAKTOPOB  Cpelbl KOCBEHHOTO  BO3AECHUCTBHUA,
OKa3bIBAIOIINX MOJOKUTEIBHOE M OTPULATENIbHOE BO3JECHCTBUE HA OpraHU3aLUIO.
[Ipu sToM 1711 OlEHKHM OJIArompUATHBIX (HAKTOPOB (BO3MOKHOCTEH, opportunities)
MPUMEHSIETCS METOJ TMO3UIIMOHUPOBAHUS KAXKIOTO KOHKPETHOTO OJarompusTHOTO
IUIsL opraHu3aluu (akTopa Ha MaTpHIe ONAronpHUsITHBIX (PAKTOPOB MaKpPOCPEbI
(Tabn. 1), a s OLEHKA HEOJArompHUATHBIX MJis1 OopraHu3anuu (HakTopoB (yrpos,
threats) cocraBisercd aHajorMyHasi MaTpulla HeOJIarompusTHbIX  (aKTOPOB
Makpocpebl (Tao. 2).

Tabnuua 2 — MaTtpuiia OJaronpusiTHbIX JUIsl Opranu3anuu (pakTopoB MaKpOCPE b

OneHka BEpOsATHOCTH UCIIOJIB30BaHUS OxuiaeMoe MO3UTUBHOE BIIUSHUE
OJ1aronpusATHON CUTYal[UU cuibHoe (1) ymepenHoe (1) manoe (I1I)
Bricokas (1) -1 -1 -1
Cpennss (2) -2 -2 -2
Huzkas (3) -3 -3 -3

B marpuue (tabn. 2) ¢akropsl, nonanatmomue Ha nons [-1, 1-2, Il-1, umeror
0OJIBIIIOE 3HAYEHUE ISl OpraHu3ali, W HUX 005S3aTebHO HAJ0 YUYWUTHIBATh MpU
nanpHenIel paspaboTke crpareruu; (pakropsl, nomnasmue Ha mois [-3, 11-2, 111-1,
MOXHO MCIOJIb30BaTh MpPU YCIOBUU HAJIMYUA Yy OpPraHu3aly JIOCTATOYHBIX
pecypcoB; dakrtopsl, momnaBmme Ha mnons II-3, 111-2, 1I-3, mpaktudecku He
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3acIyKUBalOT BHUMaHUs. braronpusarHeie 1 HeOIaronpusTHbIE (JaKTOPbl, 3HAYUMbIE
JUIS OpraHU3aliy, JOJKHBI OBITh YETKO BBIJICIEHBI WA IEPEUUCIIEHBI OTACIBHO.

Tabnuna 3 — MaTtpuiia HeOJaronpusTHHIX JUIsl OpraHu3aiuu (HakTOpOB MaKPOCPE b

OneHka BepOSATHOCTH Bo3moxHbIe HeraTuBHBIE MOCIECTBUS
peanu3anuy yrpo3bl Paspymenune | Kpuruueckoe Tsoxenoe «JIerkue
0] cocrostaue (II) | cocrostaue (110) ymuos» (1V)
Bricokas (1) -1 -1 -1 V-1
Cpennsis (2) -2 -2 -2 V-2
Huzkas (3) -3 I1-3 -3 V-3

B matpunie (tabn. 3) daxrtopel, momaBmme Ha mons -1, 1-2, 1lI-1, TpeOyror
HEME/JICHHOTO YCTPAHEHUs, IMOCKOJIbKY IMPEACTABISIIOT OOJBIIYI0 OMACHOCTh  JJIst
opranmzanuy; ¢axtopsl, nomasmme Ha mons [-3, 11-2, -1, Taxke ycTpanstoTcs B
niepBocTerieHHoM Topsinke (mmocie daktopo -1, 1-2, 11-1); daxropsl, HaxoxsmmMecs Ha
nojix 11-3, 11-2, 1V-1, He TpeOyIoT HeMeIJICHHOTO PEeIIeHus, HO HYKIAIOTCSI B KOHTPOJIE;
daxTops! Ha ossix 111-3, 1V-2, IV-3 npeactaBisitotr co00i «T0KHBIE TPEBOTH.

[Tocne nmoctpoenus Tadbmui 2 U 3 HEOOXOJIMMO C/IeJIaTh BBIBOJ O XapakTepe U
CTETIeHH KOCBEHHOTO BO3/ICUCTBHUS CPEJIbl HA OPTaHU3AIIHIO.

AHAJM3 CHUTYalludM B OTPACJM U KOHKYPEHIIMH B HEHW MO3BOJISET OICHUTH
W3MEHEHHUs, TMPOUCXONAIIME B OTPACid, M YPOBEHb KOHKYPEHTHOW OOpPHOBI.
PesynbraThl  3TOTO  aHaiM3a TO3BOJSAIOT  CHEJIaTh  BBIBOJBI O  CTEICHH
MPUBJIEKATETLHOCTH JAHHOW OTPAC/IA U JAI0T OCHOBAHUS JJIsl BBIPAOOTKU CTPATETHH,
COOTBETCTBYIOIIEH CUTYallUu B OTPACIIu.

B kypcoBoit pabore MOryT OBITh PacCMOTPEHBI CIEAYIONME OCHOBHBIE
HKOHOMUYECKUE XapaKTEPUCTUKH OTPACIH:

1) pasmMep pbliHKa (00bEM MPOJAXK B OTPACIIN);

2) TeMI pocTa PbIHKA M CTaausl KU3HEHHOTO IMKJa OTpaciu (3apoXKIcHHE,
Hayaso noabemMa, ObICTPBIM POCT, MEJIJIEHHBIA POCT, 3pETOCTb, CIaN);

3) YMCIIO KOHKYPEHTOB M WX OTHOCHTEIBHBIC pa3Mephl (MHOTO MEIKHX H
CpPEHUX OpraHu3alMii, HEOONBIIOE YHCIO KPYNHBIX JAOMUHHUPYIOLIUX (QUPM),
CTETEeHb Pa3ApoOJEHHOCTH OTPaciy;

4) KOJIMYECTBO M CTPYKTypa MOKyTMaTesei, X (UHAHCOBbIE BO3MOXKHOCTH;

5) HampaBJICHUS W TEMIIbl HHHOBAITMOHHBIX M TEXHOJOTHUCCKUX MU3MEHEHUH B
MIPOU3BOJICTBEHHBIX MPOIIECCaX;

6) JErKOCTh BXOXKJCHUS B OTPACIb U BbIXOJa U3 HEE;

7) XapakTEepUCTHKa MPOAYKIIMU OTpaciu (CTaHAApTHHIE MPOMYKTHI, BBICOKO
muddepennpoBanHbie WK c1abo audhepeHITUPOBaHHBIC TPOTYKTHI);

8) TeMITbl U XapaKkTep OOHOBIIEHUS HOMEHKIIATYPbl/aCCOPTUMEHTA,

9) BO3MO>XHOCTh 9KOHOMHUH Ha MacuITabax Mpou3BOJICTBA;

10) cpeaHsis 3arpy3ka MPOW3BOACTBEHHBIX MOIIHOCTEH (BBICOKHI YpPOBEHB
3arpy3Ku — HU3KUI YPOBEHB 3arpy3KH);

11) oTHOCUTENbHAS JOXOAHOCTh OTPACTH (B CPEIHEM BBILIE WM HUXKE, YEM B
IPYTUX OTPACISX).

AHaM3 OTpaciv JOHKEH MPOBOAUTHCA B TabmuuHod dopme (Tadm. 4) ¢
00s3aTeIbHBIM BBIBOJIOM 10 UTOTAM aHaJIN3a.
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Tabmuma 4 — OtpacneBoil aHamm3

OCHOBHBIE MecTto opranuzanuu biaronpusitHeie Heb6naronpusitaeie
SKOHOMHUYECKHUE B OTpaciu, (bakTopsl OTpaciau (bakxTops! oTpaciau
XapaKTePUCTUKU 0COOEHHOCTHU

oTpaciu €€ MOBE/ICHUS

Moaeab nsaTH cuJ KoHkKypeHuuu (Moaean M. Iloprepa) saBasiercs u
LIMPOKO PACIPOCTPAHEHHBIM, U JIOCTATOYHO IPOCTBIM MHCTPYMEHTOM JHATHOCTHUKHU
KOHKYPEHTHBIX CHWJ, JEWCTBYIOIIMX B OTpaciu. B kypcoBoii paboTe AOIKHO OBITH
ITPOAHAIU3UPOBAHO JECUCTBUE CIAEAYIONIUX MATH KOHKYPEHTHBIX CHJI:

1) comepHHYECTBO Cper KOHKYPHUPYIOIIUX MPOIABIIOB;

2) KOHKYpPEHIIMSI CO CTOPOHBI TOBapOB, SIBISIONIMXCS 3aMEHHUTEISIMH |
KOHKYPEHTOCIIOCOOHBIX C TOYKH 3PEHHUS LICHBL;

3) yrposa nosiBiicHHsI HOBBIX KOHKYPEHTOB;

4) SKOHOMHYECKHE BO3MOKHOCTH U TOPTOBBIE CIIOCOOHOCTH MOCTABIINKOB;

5) sKOHOMHYECKHE BO3MOXKHOCTH U TOPTOBBIE CITIOCOOHOCTH MOKYIATENCH.

AHanu3 MATH CHJI KOHKYPEHIIUU MOKET MPOBOJAMUTHCS Kak B TaOJIMYHOM, TaKk U
B TEKCTOBOH (opme. BHe 3aBucumocTu oT (OpMbI MPOBEJACHUS aHAIM3a KaXKIbIH
MYHKT (CUJIa) JOJKEH OBITh YETKO BBIJCIICH, a TAKXKE COACPIKATh BHIBOJI O XapaKTepe
Y CTENICHU BO3JICCTBUS HA OPraHU3aLNIO

[Ipn xapakTepUCTUKE CONIEPHUYECTBA MEXKY ITPOAABLAMH HY>KHO OTBETUThH HA
CIEAYIOIIUE BOITPOCHI:

— YCHWJIMBAETCA JIM KOHKYPEHIUS C YBEIMUEHUEM YHCIIA COTIEPHUKOB;

— HACKOJIBKO OBICTPO pacTeT CIPOC HA MPOAYKLHIO;

— BBIHYXXJAIOT JIM YCJIOBUS B OTPAacid CHUWXKATh LEHBI HA MPOIYKIHUIO
OpraHu3allMi WX TPEANPUHUMATH JAPYyrue NEHUCTBUS MO YBEIUYCHHI0 O00BEMOB
Mpoaax (MPOU3BOJICTBA);

— BEJIMKM JIM 3aTpaThl MOTPEOUTENEH NpU NEPEXoie C OAHOM MapKu NPOAYKTa
Ha JIPYyTUE;

— CYILECTBYET JIU MPUBEPKEHHOCTh MOTpeOUTENed K KOHKPETHOW TOProBOM
MapKe;

— TBITAIOTCA JIM OPraHu3alMyd YBEJIUYUTH CBOK JOJIKO pPBbIHKAa 34 CYET
KOHKYPEHTOB;

— JIEUCTBYIOT JIU OHU arpECCUBHO;

— JIOCTaTOYHO JIM MIPeACKa3yeMbl I1eUCTBUS (UPM-CONIEPHUKOB?

[Ipr oueHkKe BIMSHUS HAa KOHKYPEHLMIO B OTpaciid TOBApOB-3aMEHUTEIEH
HYKHO OXAapaKTEpHU30BaTh. YPOBEHb LEH U JOCTYNHOCTh TOBApPOB-3aMECHUTEIICH;
CTENEHb 3aBUCUMOCTH IPOJAaK TOBApa OT U3MEHEHUS LIEH 3aMECHUTENIEH; HACKOIBKO
JerKO TOTpPeOUTENr MOTYT TMEpPEeKIIOUYUTBhCS Ha  HCIOJNb30BAHHE TOBApOB-
3aMEHUTEIICH.

OueHnBas yrpo3y NOSIBJIICHHS B OTPACIy HOBBIX KOHKYPEHTOB, HYKHO, TIPEXKIIE
BCEro, paCCMOTPETh, CYLIECTBYIOT JIM B IAHHOW OTPACiv BXOAHbIE Oaphepbl U KAKOTO
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OHHM THUIA: SKOHOMHS Ha MacmiTtadax MPOU3BOJACTBA; HEBO3MOXKHOCTH JIOCTYyMa K
TEXHOJIOTMM M  HOy-Xay; Xapaktep dddexra KpuBO  «0OyUEHUE/OMBITY;
WHBECTULIMOHHAS TMOTPEOHOCTh; MPEANOUYTEHUS U MPEJaHHOCTh MOTPEOUTENEH;
JOCTYI K KaHajaM cObITa; TOCYIapCTBEHHOE PETYJIUPOBAHUE U TIOJUTHKA.

KoHKypeHTHasi cuiia MOCTaBUIMKOB MOKET OBITh OILIEHEHA IO HECKOJbKUM
(dhaxTopam:

— WrparoT JIM 3aTpaThl Ha TPOU3BOJICTBO BAXKHYIO pOJb IS JIaHHON
OpraHu3alluy;

— MPEACTABISAIOT JH COOOW TIOCTABIIMKK HECKOJBKO KPYHHBIX (GUpM, HE
CBSI3aHHBIX MHTEHCHUBHOW KOHKYpEHIIUEH;

— nuddepeHirpoBana I TPOIYKIKS MOCTABIIMKOB HACTOJIBKO, YTO JTaHHOM
OpraHU3aluy TPYAHO WK JOPOTO NEPEUTH OT OJHOTO MOCTABIINKA K APYTrOMY;

— SIBJISICTCS JIM OpPraHU3aIUsl BAKHBIM KJIMEHTOM JJIs1 PUPM-TIOCTABIIIUKOB;

— KOHKYPHUPYIOT JIM MOCTABIIUKHU C MPOU3BOAUTEISIMU 3aMEHUTENIEH B APYTUX
OTpaCIISX;

— CYHIIECTBYET JIM CO CTOPOHBI OJIHOTO WJIM OOJIBIIETO YKCJIa MOCTaBIIUKOB
peanbHas yrpo3a NpsiMOil MHTErpalvy B OU3HEC JTaHHOM OTpaciiu;

— MPOSIBIISIIOT JIM OpPraHu3alliyd JaHHOW OTpaciu CKIOHHOCTh K OOpaTHOM
WHTETpallU B PbIHKU TTOCTaBUIUKOB.

AHQJIOTMYHO OLIEHMBACTCS KOHKYPEHTHAs CHJIa NOKyIaTeNeh. 371€Ch HYKHO
paccMoTpeTh cleayrore pakTopsl:

— MHOTO JIU B OTpacjiu MOKynaTene u o0JafaroT JIM OHU 3HAYMMOCTBIO ISt
JTAHHOW OpraHu3alluy;

— JIETKO JIM MOKYIaTEeIN MOTYT HAUTH aTbTePHATUBHBIN BapUAHT MOKYIIKH,

— CYIIECTBYIOT JM ISl TMOKymHaTejaed NEepCHneKTUBBI TOJy4YeHUs OOJbIIei
MPUOBUIA UK BBITOJ OT 00JIee HAICKHBIX 1IeH U 00Jiee HaIC)KHBIX MTOCTABOK;

— SIBJIAETCS JIM SKOHOMHYECKHU BBITOJTHOM JJIsl JAHHOM OpraHu3aliu MpakTUKa
NpUOOPETEHUST KOMIUICKTYIONIUX Y HECKOJBKUX TMPOAABIOB 1O CPaBHEHUIO C
MIPUKPEILUICHHEM K OJTHOMY;

— DKOHOMHUT JIM TIOKyNaeMblii TOBAap WM YyCIyra U3ACPKKU JaHHOU
OpraHU3aluH.

Ha ocHoBaHMM TIPOBEEHHOIO UCCAEIOBAHUS BCEX IMSATH CUJI HY)KHO BBIJICIUTH
HanOoJiee 3HAUUMbIC U3 HUX.

M3mMeHeHns B OTpaciv U YPOBHE KOHKYPEHIIMM BO3HHMKAIOT H3-3a JEHUCTBUS
ABMAKYIIMX cuJ B orTpaciau. [Ipu anHanmmsze HEOOXOAMMO BBISBUTH, KaKu€ CHIIbI
BO3JICHCTBYIOT Ha OTPACIib B HAUOOJIBINICH CTeNeH!. [[BIXyIMe CUIIBI OTPACIA MOTYT
OBITH 00bETMHEHBI B HECKOJIBKO OCHOBHBIX T'PYTIIT:

— U3MEHEHUS B JOJITOCPOUHBIX TEHJICHIUSIX YKOHOMUYECKOTO POCTa OTPACIIH;

— W3MEHEHHUS B COCTaBe MOTpeOUTENEH U B ClIOCO0aX MCIIOIh30BAaHUS TOBAPA;

— BHEJIPEHUE HOBBIX MPOJIYKTOB;

— HM3MEHEHHUS B TEXHOJIOTHH, B CHCTEME MAPKETHHIQ;

— BBIXOJI Ha PHIHOK MJIM YXOJ] C HETO KPYITHBIX OpraHU3aIui;

— BO3pacTaroIias rI00anu3amnus OTpaciu;

— HM3MEHEHHUS B CTPYKTYpE 3aTpaT U MPOU3BOIUTEILHOCTH;
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— W3MEHEHHUE MOTPEOUTENHCKUX TPEATOYTCHHI;

— BIHUSHUE U3MEHEHUH B 3aKOHOJATEIIbCTBE U TIOJIUTHKE;

— YMEHBIIICHUE BIUSHUS (PAKTOPOB HEOMPEACIEHHOCTH U PUCKA.

CTyaeHThI TOJDKHBI BBIJICTUTh Han00JIee BaXKHBIC ABUKYIINE CHIIBI B OTPACIIH,
OXapaKTEePU30BaTh UX W CIACNIATH MPEIANOI0KECHUE O TOM, KaK OyJeT M3MEHATHCS MX
BIIUSIHUC B Oy IyIIEM.

AHaJIN3 ABWKYIIUX CHJI JIOJDKEH MPOBOJIUTHCS B TaOau4HOU Gopme (Tadi. 5),
110 OKOHYAHWH aHAJIN3a JIEIaeTCsl BBIBO/I.

Tabnuna 5 — AHaJIN3 ABWKYITUX CUIT

['pymnmbl ABMXKYIIUX BrisiBnennbie Bnusinue, okaspiBaemoe | BeposiTHOCT U XapakTep
CHUII JBIKYIIIUE CUJTBI JBIDKYIIIUMH CHJIAMU WX U3MEHEHUsI B OyayIeM

HeoOxonumo omnpenenuTh HEMOCPEICTBEHHBIX KOHKYPEHTOB HM3ydaeMoOi
OpraHu3allii, BBIACIMB B OTpaciud OpraHU3alMH, CXOJHBIE MEXIy CcO00M 1o
ACCOPTUMEHTY MNPOAYKIUU, HCIOJIB3YyEMbIM KaHallaM pPacHpeaesICHUs] MPOIAYKIIUU;
CTEMEHH BEPTUKAJIBLHON HMHTErpPalli; YPOBHIO CEpPBHCA; CBONCTBAM MPOIAYKIIUH,
CTETMIEHH HCIOJIb30BaHUS PEKJIaMbl; YPOBHIO LIEHBI Ha MPOAYKIIHIO; TEXHUYECKOMY
ypoBHI0. OOy4aromuecs: JOKHBI yKa3aTb, CKOJBKO (PUPM BXOJUT B MOJOOHYIO
CTPATErM4eCcKyr0 TPYIILy, U KaKO€ MECTO 3aHMMAET M3ydaemasi OpraHu3alnus Cpeau
HUX.

[Ton kaw4yeBbiMu (aktopammu ycmexa (K®Y) B oTpacinu MOHUMAOT Te
(bakTophl, KOTOpBIC OMNPENENSAIOT YCIeX WM TpoBal (UPMBI Ha pBHIHKE, €€
KOHKYPEHTHBIE BO3MOXHOCTH, HETMOCPEACTBEHHO BIUSIOMINE Ha TPHOBUIBHOCTD
opranuzanuu. KitoueBble (akTOphl ycrexa B pa3HbIX OTPACISX Pa3IuvHbI, TEM HE
MeHee, 4ucio TunoB KOV orpanndeno: KOV, 3aBucsamme OT TEXHOJIOTHH;
OTHOCSIIIIMECS K TPOM3BOJICTBY; K pealu3aluu MNPOAYKIUU, K MApPKETHUHTY; K
po¢deCCUOHANIBHBIM HaBBIKAM; CBSI3aHHBIE C OPraHU3AIMOHHBIMU BO3MO>KHOCTSMU;
npourie. OOyuaroniuecs IOKHBI BBIACIUTH TPU — UYEThIPpE KIHOYEBBIX (haKkTopa
ycrexa B KOHKPETHOM OTPaciiv, OTHOCSAIIUXCS K Pa3IUYHBIM THIIAM.

3aBeplarolM I1aroM aHajiu3a OTPACIH SBJSETCS 0000IIeHHAs OIEHKA
NPUBJIEKATEJbHOCTH OTPACJAM B HACcTOsAlmleM M B TmepcrekTuBe. [Ipu oreHke
MPUBJICKATETLHOCTH OTPACIH BAKHBIMH SIBIISIIOTCS CIEAYIOIMKE (PaKTOPhI: €MKOCTh
PBIHKA U TPOTHO3UPYEMBIN TEMIT pOCTa; MHTEHCUBHOCTh KOHKYPEHIINH; TpeOyeMbIe
TEXHOJIOTMYECKHE U TPOU3BOJCTBEHHBIC HABBIKM; IOTPEOHOCTH B KaluWTale,
YCWICHHE W OCJIa0JeHUE BO3JCHCTBUSA CUJI KOHKYPEHIIMH; OJIarOMPUATHOE WIIH
HEOIaronpusiTHOEC BO3JICUCTBUE HA OTPAC/Ih OCHOBHBIX JIBIKYIIMX CHJI; CE30HHBIC H
UKJINYeCKHre (HaKTOPhI; JOXOAHOCTh OTPACIIH; CTETICHh PUCKA U HEOIPEICIICHHOCTH,
CBSI3aHHBIC C OYAYIIUM Pa3BUTHUEM OTPACIIU; COIMATIbHBIC, TOJUTUYECKHUE, PABOBBIC
(bakTophl U (PAKTOPHI OKPYKAIOLIEH CPEJIbI.

Pe3ynbTaToM NpPOBEAEHHOIO aHaldu3a MaKpOCPEAbl M HEMOCPEACTBEHHOTO
OKPYKEHUS JOJKHBI CTaTh:
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a) CHUCOK (aKTOPOB BHEIIHEH Cpeibl, OKA3bIBAIOIIMX OJaronmpusTHOE U
HEOJIaronpusTHOE BO3JCHCTBHE Ha M3y4aeMYIO0 OpTaHU3aIUIo, PaHKXKHUPOBAHHBIX II0
yOBIBaHWIO CTENIEHU UX BO3JICHCTBUS Ha opraHu3aIuio (Tadi. 6);

©) BBIBOIBI MO Hamboyiee Ba)KHBIM HAIPABJICHUSM Pa3BUTHSI OpTaHHU3AINH, C
YUETOM TUKTYEMBIX OCOOCHHOCTEH BHEITHETO OKPYKEHUSI.

Tabnuma 6 — bnarompusTHble W HEOIArONMpUATHBIC ISl OpraHU3alUud (PaKTOPHI
BHEIIHEN CPEbI

brnaronpusitHbie (hakTOpBI Hebnaronpusitabie hakTopsl
(BO3MOXHOCTH, Opportunities) (yrpo3si, threats)

2.3 Ananu3 éHympeHnHeil cpeovl Op2aHu3ayuu

B npornecce BBINMOIHEHUS 3TOM YaCTH KypCOBOW paOOThl 00ydarouecs AO0TKHBI
MPOBECTU aHAJIU3 BHYTPEHHEU Cpe/lbl OpraHu3alui U COCTAaBUTh CIIUCOK CUJIBHBIX U
c1a0bIX CTOPOH OpTaHU3ALIMH.

AHai3 BHYTPEHHEH Cpeabl OpraHu3alMi 3aKjIloyaeTcss B 00CieI0oBaHUU
OCHOBHBIX ()YHKIIMOHAJIBHBIX 30H OPraHU3alMM JJisl BBISBJICHUS €€ CTPAaTeTHYeCKH
CUJIBHBIX U CJIA0bIX CTOPOH, XapaKTEPUCTUKE UX COCTOSIHUS M TEHACHIIUNA Pa3BUTHUS.

[Tog cuIBHBIMH CTOPOHAMHM OpraHW3alMyd TMOHHUMAIOT T€ €€ OCOOCHHOCTH,
KOTOpbIE€ 00ECTICYNBAIOT €11 TOTIOJHUTEIbHBIE BOBMOXHOCTH. CHIIbHBIMU CTOPOHAMHU
MOTYT SIBJISITHCSl JIJTUTEIIbHBIN TOJOKUTEIBHBIA OMBIT PaOdOTHl HA PBHIHKE, HAJTUYHE
JocTyna K pecypcaMm, JApyrue  (akTopbl, MPEIOCTABISIONIME OpraHU3aIUH
KOHKYPEHTHBIE IPEUMYIIIECTBA.

CnaObiMM CTOPOHAMH CYHTAIOTCS T€ (AKTOPhl, KOTOpPHIE HE TMO3BOJISIOT
OpraHU3alliy Peain30BaTh MOCTABICHHBIC LIEJU U MOTYT CYIIECTBEHHO YBEIUYUTD €€
YSI3BUMOCTb.

BreinensoT nsth (PYHKIMOHAIBHBIX CTOPOH OpraHU3alliy: WCCICAOBaHUS M
pazpadotku (HWMOKP); nepconan; MapKeTUHT; MPOU3BOACTBO; (puHaHCHl. OTIENbHO
BBIJICTISICTCS] CUCTEMA YIIPaBJICHUS. AHAJIU3 MOXKET MPOBOAUTHCSA B TEKCTOBOM (hopme,
IIpY 3TOM C MOMOIIBIO 3arojioBKa B Hayaje ad3ala YeTKO BBIIENSAETCS KaXKIbI U3
MYHKTOB. 3aBepIIacTCsl aHaJINU3 BHIBOJAOM.

[Ipu uccnegoBanuu HMOKP, mpoBoguMbIX B OpraHu3anud, HEOOXOIUMO
O0XapaKTEepPU30BaTh  MHHOBAIIMOHHYIO  JEATEJIbHOCTh  OpraHW3allMu:  HaJIN4YHE
MPOEKTHOW 0a3bl i1 pa3pabOTKM HOBBIX BHJIOB TMPOAYKIIMH, HAIPABICHUS
WCCJICIOBAaHUM B OOJACTH Pa3BUTHUS TPOAYKIIMU WM CYIIECTBYIOIICH TEXHOJIOTHH,
00muii 00bEeM MPOBOJIUMBIX UCCISA0BAHUM, 00beM (PMHAHCHUPOBAHMS HCCIICIOBAHHM;
KOJIMYECTBO  BHEJPECHHBIX  Pa3paboTOK  (yCOBEPIIEHCTBOBAHWI) B  TEUYCHHE
KU3HEHHOTO IIMKJIA BBIITYCKAEMOM MPOAYKIIUU (TEXHOJIOTUH); COCTAB MOJIpa3IeJICHHI
Y YUCIIEHHOCTh pA0OTHUKOB, 3aHATHIX HCCIICTOBAHUSMHU.

[Ipn aHanu3ze mnepcoHana HEOOXOJUMO OIEHUThH Ccleayromue (HakTops:
LIEJICHANPABICHHOCTh KaJIpOBOM TMOJUTUKW; CHUCTEMY OLICHKM W TPOJBUXKEHUSA
nepcoHana; 3pQGeKTUBHOCTb ACHCTBYIONIEH CHUCTEMbl MOTHBALIMM;, HAJUYHE OIBITA
pEelIeHUs] HECTAaHJAPTHBIX MpoOJeM; pa3Mep U CTPYKTYpy BbIILIAT pabOTHUKAM
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OpraHu3alliy, TEKy4eCTh KaJpoB; IPOBECTH CpPABHEHHE JTUX IIOKa3aTelied Cco
CPEIHUMH I10 OTPaciIy.

AHanu3  MapKeTMHIa  NIpPEJyCMaTpUBAcT  BBIABICHHE  OCOOCHHOCTEM
IPOU3BOAMMON MNPOAYKUUU (KauecTBO, AM3aiiH, OCYIIECTBIIIEMOE TapaHTUIHOE
oOCiy’)kKMBaHUE, WMWK W penyTauus M[pOAyKIUH), €€ HOMEHKIATYphI;
XapaKTEPUCTUKY LIEHOBOM MOJIUTUKH OpPraHMU3AlMM; OLEHKY JOJIM PbIHKA; OIMCAHHE
KaHaJOB paclpe/esieHus, CIOCOO0B OpraHu3aluu cObITa, MPOJBUKEHUS TOBAPOB HA
PBIHOK; 0COOCHHOCTH MPOBOIUMBIX UCCIICIOBAHUN PHIHKA.

HccnenoBanusi MPOU3BOACTBEHHON (DYHKIIMOHAIBHON 30HBI BEAYTCS IO
CJIEIYIOIIMM HAMpaBJICHUSIM: MPOU3BOJACTBEHHBIE PECYPCHI; CTENEHb WHTErpalluu;
BO3MOXKHOCTh MOJTy4YeHUs 3P QeKrTa Macirtada; BO3SMOKHOCTb UCIOJIBb30BaHUS KPUBOM
OMbITa; CUCTEMA KOHTPOJIS MPOTYKIIHH.

[Ipu ananuze (UHAHCOBOIO acHEeKTa pacCMATPUBAIOTCS CIIEAYIOMINE (PAKTOPHI:
UCIOJIb3yeMble (DMHAHCOBBIE CTpaTeruy; (PUHAHCOBBIE IOKA3aTENU JAESTEIbHOCTU
OpraHM3alMi ¥ TEHACHLUU UX U3MEHEHUS; UCTOUYHUKUA MHBECTULIUN; BO3MOKHOCTU
NpUBJICYEHUS] (UHAHCOBBIX CPEICTB; BO3MOXHOCTU I10 CHHXEHHMIO U3JEPIKEK
IIPOM3BOJCTBA; HaIU4ue U 3(P(HEKTUBHOCTh CUCTEMBI yue€Ta U KOHTPOJIS U3JEPIKEK;
O10/I)KETUPOBAHUE; YIIPABICHUECKUN yUeT.

[Ipu XxapakTepUCTHKE CHUCTEMBl YIpPaBICHUS O0CO00€ BHUMAHHE HYXHO
oOpaTuTh Ha: BUJI U OCOOEHHOCTH CYIIECTBYIOLIEH OPraHM3allMOHHON CTPYKTYpBI
VIPABJICHUS; OpPraHU3alni0 WH()OPMAIIMOHHONW CHUCTEMBI, 3(P(HEKTUBHOCTh CUCTEMBI
KOMMYHHKAIM; TPUHATHIE B OpraHU3allMd TMPOLEAYpPhl TPUHATHS PEUICHHMH,
UCIIOJIb3yeMble METOAbl OOOCHOBaHHUS pEIICHH; Hanuuue U 3PPEKTUBHOCTD
CUCTEMBbI YIpPAaBJIEHUS KaueCTBOM; XapaKTEPUCTUKU CHCTEMbl CTPATErHYECKOro
YIPABJIEHUS; 0COOEHHOCTH OPraHU3allMOHHON KYJIbTYPbl; UMUK OpraHU3aliu.

[loTeHIIManbHO  CHJIBHBIMH ~ CTOPOHAMH  OpPTaHHW3alMd  MOTYT  OBITH:
KOMIIETEHTHOCTh B KJIIOYEBBIX BOIPOCAX JAESTENIbHOCTH; BBICOKAs pEIyTalusl
OpraHM3aliM; aJeKBaTHOCTh (DMHAHCOBBIX PECYpCOB; HAIUYME U KadyeCTBEHHas
npopaboTka (PYHKIIMOHAIBHBIX CTpaTeTui; HaJIMYMe DSKOHOMHMM Ha MaciiTtadax
IIPOU3BOJICTBA; OMBIT B Pa3pabOTKE HOBBIX NPOAYKTOB M TEXHOJOTHH; HaIW4He
npeuMylliecTBa 1O  M3JAEpKKaM  W/WiIM 1O  KadecTBy;  3(QeKTuBHBbIC
MIPOU3BOJCTBEHHBIE MOIITHOCTH; BHICOKOE Ka4eCTBO PaOOTHI CUCTEMBI YIIPaBJICHHUS.

[ToreHunanbHO cIaOBIMU CTOPOHAMU OpPraHU3alMU SIBISIOTCA: OTCYTCTBUE
CTpPATETMYECKUX IIeJIel; MPOU3BOACTBEHHBbIE MPOOJIEMbI; OTCTaBaHHE B 00JIaCTU
UCCIEIOBAaHUM M pa3pabOTOK; HENOCTaTOK CpeacTB i (PUHAHCUPOBAHMS
MPOBEJCHUS CTPATETUYECKUX W3MEHEHMU; HHU3Kas pemyTalus Ha PBIHKE;
ce0eCTOMMOCTh  MPOAYKLIHMH  Oojiee  BbICOKasg, Ye€M Y  KOHKYpPEHTOB;
HEY/I0BJIETBOPUTEINIbHASI pA0OTHI CUCTEMBI YIIPABJICHUS; OTCYTCTBUE MO0 HEJOCTATOK
OMbITa B PEIICHUWH BO3HUKAIOIIKX Mpo0jeM; HedIPPEeKTUBHAS MApPKETHUHIOBas
JeSITeIbHOCTb.

[Tomyuennsie pe3yapTaThl aHalu3a (YHKIUOHATIBHBIX 30H OpraHU3aluU
oOydJarolyecss JODKHBI MPEACTaBUTh B BUJE CIHUCKA CUJIBHBIX M CIa0bIX CTOPOH
OpraHM3aIliH, YIIOPST0YCHHBIX M0 YOBIBAHUIO CTENIEHH UX 3HAUMMOCTH (Tad. 7).
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Tabnua 7 — CunpHble U ci1abble CTOPOHBI OPTaHU3AINN

CuiibHBIE CTOPOHBI Cnabble CTOPOHBI

SNW-ananu3 — 3TO YCOBEpIICHCTBOBAaHHBIM aHAM3 CIA0BIX U CHJIbHBIX
cropon. SNW — Strength (cunbnHast cropona), Neutral (aediTpaibHOs CTOpOHA), H
Weakness (ciabas cropona). B oTimune oT aHamm3a claObIX U CHJIBHBIX CTOPOH
SNW-ananmu3 Ttak »xe mpemnaraet cpeaHepbiHouHoe coctosinue (N). OcHoBHas
npu4rHa J00aBJICHUS HEUTPATbHOM CTOPOHBI SBISIETCS, TO UYTO «3a4acTyio IS
1o0e/ibl B KOHKYPEHTHOM O0OphOE MOMXET OKa3aThbCs JOCTATOYHBIM COCTOSTHUE, KOTJa
TaHHAs KOHKPETHAsl OPTaHW3allis OTHOCHTEILHO BCEX CBOMX KOHKYPEHTOB IO BCEM
KpOME OJTHOM KITFOUEBBIM IMO3HIIMSAM HAXOIUTCS B COCTOSTHUU N, ¥ TOJIBKO 10 OTHOMY
B COCTOSTHUH Sy.

2.4 SWOT-ananus

B mporiecce BBITIOJIHEHUS] 3TOTO MOJpaszesia KypcoBol paboThl 00ydarommecs
JIOJKHBI:

1) yCTaHOBHTH CBSI3UM MEXJy CHJIBHBIMU M CJIA0OBIMH CTOPOHAMH OpTaHH3aIluu
Y BHEIITHUMHU BO3MOKHOCTSIMU U YTPO3aMU;

2) TpeIIoKHUTh BO3MOXKHBIC BAPHUAHTHI CTPATEIMi Pa3BUTHS OPraHU3aAIMKM Ha
6a3e nmpoBenenHoro SWOT-ananu3a.

Cnucku crnabbIX ¥ CUIIBHBIX CTOPOH OPraHM3allii, BHEITHUX BO3MOXKHOCTEH U
yrpo3 ucnonb3yrorces ang popmupoBanus matpuubl SWOT (tabn. 8). B mpouecce
MOCTPOCHUS MATPHUIIBI MPOBOJUTCS COBMECTHOE M3YyUCHHE BHEIIHEW W BHYTPEHHEU
CpeIpl OpTraHM3alliM, YCTAHABIMBAIOTCS CBA3M MEXAY CHIBHBIMA M CIIa0BIMU
CTOpOHAMHU OPTaHW3allMM W BHEIIHUMH ONaronpwsATHBIMA W HEOJIaronpHsITHHIMA
¢daktopamu. Pezynbrarel SWOT-ananusa ucnons3yroTcs nIpu pa3padoTKe cTpaTeruii
OpraHHU3aIliH.

Matpunia SWOT mnpencrapisieT co0oit «mpoOieMHOe MoJie», MO BEPTUKATU
pasneieHHoe Ha OJaronpusiTHbie W HEOJAronpusiTHBIE YCIOBHUS BHEIIHEH CpeIbl
(BO3MOKHOCTH/YTPO3bl), @ MO TOPU3OHTAIM — Ha TIO3UTHUBHBIE W HETaTHUBHBIC
BHYTpeHHHE (PAKTOpbI OpraHM3aIuu (CUIbHBIE U CIa0ble CTOPOHBI OPTaHU3AINH).
Kaxnas mnpobGnemnas 3oHa Marpuisi SWOT wumeer 3arojioBok, B KOTOPOM
NEPEYUCIISIIOTCS] COOTBETCTBYIOLINE (paKTOPhl BHYTPEHHEH U BHELIHEH cpefbl (Tald.
8). Ha mepecedueHun 010K0OB B KaXKJI0H M3 001acTelt TPOOIEMHOr0 OIS HEOOXO0IUMO
paccMOTpeTh BO3MOKHBIE TTApHbIE KOMOMHAIIMN YKa3aHHBIX (p)aKTOPOB, BBIICTUTH TE,
KOTOpBIE HEOOXOIMMO Y4YecTh TpH pa3paboTKe CTpaTeTMH OpTraHU3aliH, U
MIPEIOKUTh BO3MOMKHBIE CTPAaTETMYECKUE JICWCTBHS OpTaHM3allid B JIAaHHBIX
YCIIOBUSIX.
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Tabmuna 8 — Matpuria SWOT

brnaronpusitabie ¢dakrops! | Hebnaronpusitabie (bakTopbI
BHEITHEH cpenbl (BO3MOXKHOCTH, | BHEIIHEH cpenbl (yrpossl, threats)
opportunities) 1.
1. 2.
2. 3.
3.
CuiibHbIE croponsl | . «Cuma u  Bo3MmoxkHocTm». | L. «Cuna u YIPO3bI».
(strengths) Hcnonb3oBanue cuiibHbIX cTOpoH | Mcnonbs3oBanue CHJIBI
1. OpraHM3alMy  JJs  [OJY4YEHHs | OpraHu3aluud JUIsl  yCTpaHEHHUs
2. OTJIa4H oT BO3MO>KHOCTEH, | yIpO3BI.
3. IIPEIOCTABIIIEMBIX BHEIIIHEH
cpenoi.
CnaOble CTOPOHBI III. «Cnabocte u Bo3MOXHOCTHY. | [V.  «Cmabocte ©  yrpo3bi».
(weaknesses) [Ipeononenne  umerommxcs B | JelcTBus, HampaBlIEHHbIE
1. opraHuzanyu ciaabocTeil 3a cyeT | OAHOBPEMEHHO Ha M30aBIEHUE OT
2. MOSIBUBILINXCS BO3MOYKHOCTEH. COOCTBEHHBIX cnmabocreit u
3. MpeI0TBpaIEHUE yrpo3.

PesynpraTom noctpoenust Mmatpuiibl SWOT noipkeH cTtaTh HaOOp U3 YEThIpEX
CTpaTEerM4eCKUX ajlbTEPHATUB, YUYMUTHIBAIOIIUX CHUJIBHBIE M CJIA0bIe CTOPOHBI
OpraHu3ali, a TaK)KE€ OTKPBIBAIOIIMECS BO3MOXKHOCTH M TMOTCHIIMAIBHBIE YTPO3BI.
KomruiekcHblid  aHamu3 cpenbl OpPraHU3allMy  3aBEPIIACTCS WMTOTOBBIM BBIBOAOM,
OTPAXKAIOIIUM CBSI3M MEXIY CHJIBHBIMH U CJIa0bIMA CTOPOHAaMHU OpraHU3alluH,
BHEIIHUMHU BO3MOXXHOCTAMHU M yIPO3aMH, & TAKXKE COJCPNKUT PEKOMEHIALMU 10
W3MEHEHUIO BHYTPEHHEW CPE/Ibl OPraHr3alNM B LIEJISIX €€ aJalTaluu.

TunoBoil mepeueHb CUIBHBIX, CIA0BIX CTOPOH M BO3MOXHOCTEH W Yyrpo3
npenanpustyus npuseneH B [Ipunoxenun I

3 PA3PABOTKA CTPATEI'HH ITPE/[ITPHATHA
Oo6weMm pazpena 10 - 12 crpanuil.

3.1 Onpedenenue muccuu u cucmemsol yeeil nPeonpusmus

Dram onpeaesieHuss MUCCHH | TIeJIeH ToIpa3yMeBaeT ONpeae/ieHne OCHOBHBIX
OPUEHTHUPOB JEATEILHOCTH MPEANPHUATUS U Pa3pabO0TKy CUCTEMbI KPUTEPHUEB OIICHKU
NESATECIIBHOCTH.

HeobxoaumMo MOMHUTB, YTO MHUCCHSI U TIEH CIy>KaT OPUEHTHUPAMU JJIs BCEX
MOCJEIYIONIUX  OTaloB  IJIAHUPOBAaHWS UM OJHOBPEMEHHO  HAKJIAJBIBAIOT
OTIpE/ICIICHHBIC OTPAHMYCHHMS Ha HAIPABJICHUS JCATEILHOCTH OpraHU3allMH IpU
aHaJIM3e CTPATETHUCCKUX aJIbTEPHATHUB Pa3BUTHS.

Muccust opraHu3allid — TIOHSATHE, PACKPBIBAIOIIEE CMBICHT CYIIECTBOBAHUS
OpraHU3alliK U ompeesatonee chepy ee ACATSIBbHOCTA. BBIACIAIOT 1Ba MOaXoaa K
(hOpPMHUPOBAHHUIO MHCCHH: Y3KOE, KOHKPETHOE, TOHUMAHHE MUCCHH B BHUJIC «MHCCHU-
NpeIHAa3HAYCHHUS» W IHPOKOE, pPa3BEPHYTOE TPEJICTaBICHUE B BHJIE «MHCCHH-
OpUEHTaUW». MUCCHUS-OPUCHTAINS Pa3BUBACT MHCCHIO-TIPEIHA3HAYCHUE, B HEH
HAXOJAT OTPaKCHHE: IIeJIEBBIC OPUCHTUPHI OpPTaHM3aIluu (KPYT YAOBICTBOPSEMBIX
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noTpedHoCTe); chepa AeSITENbHOCTH OpraHu3aliyi (OCHOBHBIE IPOAYKTHI U YCIYTH,
PBIHKH); BO3MOXXHBIE CHOCOOBI  OCYIIECTBICHHUS JCSATEIIBHOCTH  (OCHOBHBIC
TEXHOJIOTUH, UCIIOJb3yeMble HOY-Xay W Jp.); KyJbTypa opraHu3anuu (IEHHOCTH U
NPUHIIUIIBL JESTEILHOCTH); BHEIIHUNA 00pa3 OpraHu3aluu, €€ UMUK, YHUKAJIbHOCTD.

OmuboYHOCTh (POPMYITHPOBAHUS MUCCUU CBA3aHA C TE€M, YTO (POPMYIHPOBKA
UMEET:

— 3aBUCHMOCTb OT TEKYILEr0 COCTOSHUSI OpraHU3allH, METOJOB €€ padoThI,
TOT/1a KaK MUCCHS JOJKHA OBITh HaIlpaBjieHa B OyayIee;

— 00paIIeHHOCTh BO BHYTPEHHIOIO Cpe/ly OpraHu3allii, Ha TaKue BHYTPEHHUE
npo0sieMbl, KaK, HalpuMmep, NpUObLIb;

— CIJIMIIKOM y3KHU WM CIUIIKOM IIUPOKUN OXBAT IMOJS AESITEIIbHOCTH;

— CJMILKOM CJIOKHYIO (OPMYJIMPOBKY, HCIIOJNb30BAHUE KOJUYECTBEHHBIX
OpPUEHTHPOB.

[enu opranu3zanuu GopMyIUPYIOTCS U yCTaHABIUBAIOTCS B PaMKax, 3a/IaHHBIX
Muccued wu/mnu oOecrneunBaromMX ee pa3BuTHe. OHU NpeaHa3HAYEHbl IS
OTJECNBbHBIX KOHKPETHBIX HAMpaBICHUH AESITENbHOCTH oOpraHu3anuu. [IpaBuibHO
c(hOopMyIMPOBAHHBIE IIETTU JTOKHBI OBITh KOHKPETHBIMUA U U3MEPUMBIMU, peaTbHBIMU
(IOCTHKMMBIMH),  B3aMMOIIOJJEPKUBAIOIIMMU U XOPOLIO MOTHBUPOBAaHHBIMU
(SMART).

B cooTBeTcTBUU C NPUHIMIAMM YNPABICHUS CTPATETUUYECKUE LIETU JIOJIKHBI
OBITh YCTAHOBJIEHBI HE TOJIBKO JJIsi OPraHU3alMU B 1IEJIOM, HO U JJIsl CTPaTeTHYeCKUX
XO3SIICTBEHHBIX MMOJpa3JeNeHnid, Hauloyiee 3HAYUMBIX (PYHKIIMOHAIBHBIX 30H
OpraHM3alii, OCHOBHBIX BHMJOB mpoaykuuu (yciayr) u ap. Hepapxus ueneir B
OpraHM3allii WrpaeT BaXXHYIO pOJIb, YCTAHABIMBAas CBA3HOCTh OPTaHU3AINHA U
oOecrieunBasi OPHEHTALMIO BCEX TOAPA3ACNCHU OpraHuM3alud Ha JOCTH)KCHHE
oOmel nenu. HeszaBUCHMMO OT OCOOEHHOCTEH OpraHM3allMy CYILIECTBYIOT YEThIpE
cheppl, B KOTOPBIX OpraHU3allid yCTAHABIMBAIOT CBOW IIeNIM: HKOHOMHKA
opranmzaiuu; padoTta ¢ KIHEHTaMH; TOTPEOHOCTH U OJIATOCOCTOSIHUE COTPYIHUKOB;
collMaabHasi OTBETCTBEHHOCTb.

OOyuaromuecs JODKHBI MPEICTAaBUTh e OpraHU3allid B BUIE «JIepeBa
LEJIC», UMEIOLLETO, 10 KPalhHEN MEpPE, YEThIPE YPOBHS UEPAPXUU U TPU OCHOBHBIC
BETBU, PYKOBOJICTBYSCH CJIEIYIOIIUMHU MTPaBUIIAMU:

— pacujieHeHHe IeJIM Ha TOJUENIM Ha KaXKIOM YPOBHE HEpapXUU BEAETCA
TOJIBKO MO OJIHOMY MPHU3HAKY JI€KOMITO3ULINH;

— Kaxpjas BbIAENseMas TOJIENb JODKHA OTHOCHTHCS K OPTraHHU3aIlOHHO
000C00JICHHOMY CYOBEKTY JIeITeIbHOCTH (TOIpa3AesICHUI0, OTACIY U Jp.);

— Ha KaXIOM TOCJIEIYIOIIEeM YPOBHE «JepeBa IIesiei» COBOKYIMHOCThH IeNel
J0JDKHA OBITh HEOOXOMMa U JOCTATOYHA JIJIsl OTIMCAHUS €N PEIbIIYIIEro YPOBHS;

— MOALETU KaXXJI0r0 YPOBHS JOJDKHBI OBITh HE3aBUCHUMBIMHU JPYT OT Apyra u
HE BBIBOJUMBIMU APYT U3 IpyTa.

B  Qopmupyemom  nepeBe uened  JOJKHBI  MPUCYTCTBOBATh  Kak
CTpaTernyeckue, Tak U (GPUHAHCOBbBIE LS.
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KonudecTBO BBIIETAEMBIX YPOBHEHN JEKOMITO3UIIUUA 3aBUCUT OT MAacIITa0OB U
CIOKHOCTH TIOCTABJIEHHBIX LEJEH, OT NPHUHATOM CTPYKTYphl OpraHHU3alUdd, OT
UEPApPXUYHOCTH MMOCTPOEHUS €€ CUCTEMBI YIIPABIECHUSI.

Nudopmarusi OTHOCUTENBHO pa3pabOTKU MUCCUU MPEANPUITHS MPUBEICHA B
[Tpunoxenun /.

3.2 @opmuposanue cmpamezuu NPEONPUAMUA U MEPONPUAMUA NO ee
peanuszayuu

B kypcoBoii paboTe HEOOXOIUMO PpacCMOTPETh 0a30BbIE CTPATErMM U HUX
BO3MOXHBIE aJIbTEPHATUBBI, a TAKKE OCYIIECTBUTH BHIOOP KOHKPETHOW CTPATErHH U3
NEPEUMCICHHBIX aTbTEPHATUB.

Pa3paboTka 1 BBIOOp cTpaTeruu ompeienseT BbIOOp CPEeACTB, ¢ MOMOUIbIO
KOTOpBIX OpraHusanus OyAeT peliaTth IOCTaBJIECHHbIE CTPATETHUYECKHE LIETH.
BrxorouaeT B ce0st Takue 3JIEMEHTHI Kak:

- ysicHeHHe Tekymieit crpateruu (matpuna Tomrcona u Ctpuknenaa, SPACE —
aHamm3, Mmarpunia bKI, «llemoukm uennocrei», XKL orpacim, opraHuzanuv u
ToBapa, «[Ipon3BOACTBEHHbIE LIECOYKW);

- a”Haim3 noptdens OusHecoB (Marpuma ADL, «llemouku 1eHHOCTEW»,
Marpuiia bKI', matpunia General Electric, matpuna Xoydepa, matpuna Ancodda,
TpexMmepHasa cxema Abens, nenoBoi ananu3 PIMS);

- BbIOOp crTpateruu (upMbl (Matpuma crpateruii mo Iloprepy, Marpuua
«IpoayKT-peiHOK», MaTtpulia BKI', matpunia A. Tomricona u A.CTpukiieH1a, MaTpuIa
CO).

CrpaTerust KOHKYPEHLMH COJIEPKHUT NOAXOAbl K BEICHUIO JESITEIBHOCTU
OpraHu3allM U COCOObI, KOTOPbIE UCIOIB3YIOTCSI OpraHU3alen JUIsl IPUBJICUEHUS
KJIMEHTOB, BEJICHUS KOHKYPEHTHON OOpPHOBI M YKPETICHUS CBOCH MO3HUIIMHN Ha PHIHKE.
KonkypentHass crpaterusi B cBoed pacmmdpoBKe MpeaycMaTpUBaeT  Kak
HacTynaTelbHble, TaK M OOOPOHUTENbHbIE JACUCTBUS, MpPEANPUHUMAEMbIE B
3aBUCUMOCTH OT M3MEHEHHMsS CHUTyalluh Ha pPbIHKE, WU OIMCHIBACT JEUCTBUS
OpraHu3aluy JJIsl yAEp>KaHUs CYUIECTBYIOUIMX M MOJYYEHHS] HOBBIX KOHKYPEHTHBIX
MPEUMYILECTB.

OOyyaroiuecs IOKHBI 000CHOBAaTh CBOW BBIOOpP CTpAaTErvd M MPEISIOKHUTh
pPaCHIMPEHHOE ONUCAaHWE KOHKPETHBIX JEHCTBUN, KOTOPbIE MOKET MNPEANPUHSTH
¢bupMa B KOHKPETHOM OTpaciu s peanu3aluudyd cQOpMYyIHpPOBAHHBIX MHUCCUU U
LIEJICH.

Tunoseie cTparerun npuseneHsl B [Ipunoxenun E.

B koHme kaxaoro pasaesa/moapasiena KypcoBOW pabOThI JOKEH OBITh
KpPaTKHUil BBIBOJ 110 MPOBEJECHHBIM HCCIEAOBAaHUAM M MEPEXO] K CIEAYIOMIEMY 3TaIly
paboThl. BeIBOABI JOMKHBI OBITH KPATKUMH, COJIEPKATh OCHOBHBIE PE3YyJbTaThI,
MpoJieJIaHHbIE B X0JI¢ HAMMCAHUA pa3zielia/moapas/ena.

3axnouenue.

B 3akmtouenun (He 6osee 3-X cTpaHuir), 0000111ast pe3yabTaThl U MOIBOJIS UTOT
Bcell paboThl, (GOPMYIHPYIOTCA BBIBOJBI M PEKOMEHIAIMM, XapaKTEPU3YIOTCA U
OLICHUBAIOTCSI OCHOBHBIE TOJIYYEHHBIC PE3YJbTAaThl, MOKA3bIBAIOTCS HAINpaBICHUS
BHEJIPEHUS] B MPAKTUKY XO3SMCTBOBAaHUA MpesiaraeMbIX Meponpusthii. BeiBoabl u
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PEKOMEHJAIMN  JIOJDKHBI  OBITh  KPAaTKUMH ¥ YETKUMH, JAIOMMAMH  ITOJTHOE
NpEe/ICTaBlICHUE O COJEPKaHHM, 3HAYMMOCTHU, OOOCHOBAHHOCTH U 3(PPEKTUBHOCTU
pa3paboToK.

Cnucok ucnonib306aHHOI 1Umepanmypbol.

B Oubnumorpaguyeckuid CNHUCOK BKIIOYAIOTCS BCE MCTOYHHKH, KOTOPbIE
UCIIOJIb30BAIMNCh B TMpollecce HamucaHus paboTel. CHUCOK HCMOJIb30BAHHBIX
MCTOYHUKOB, HMHTEPHET-UCTOYHUKOB, APYTHX HCTOYHUKOB HH(OpMAIUU J1OTKEH
coJiepkaTh OT 25 HaMMEeHOBaHUU U OoJiee. B Hero BKIIOYAIOTCS MpU HEOOXOUMOCTH
Y UCTOYHHUKHU Ha MHOCTPAHHBIX SI3bIKaX, €CIM HET PyCCKOTO NEPEBO/IA.

Ipunoscenus.

B npunoxeHuu cienyeT OTHOCUTH BCIIOMOTaTEIbHBIM WM JOMOJHHUTEIbHBIN
Marepuai, KOTOPbIA NMpU BKIOYEHUU B OCHOBHYIO YacTh paOOThl 3arpOMOXKIAET
TEKCT.

K BcnomoraTtenbHOMY MaTepHaly OTHOCSTCS TaOJUIBI BCIOMOTATEIbHBIX
M(POBBIX JaHHBIX, HHCTPYKIIMHM, METOJAMYECKUI MaTepual, KOMIIBIOTEPHBIC
pacneyaTky, WUTIOCTPALlMM BCIIOMOTATENIbHOTO XapaKTepa, 3aroJHEHHBIE (POPMBI
OTYETHOCTH U JIPYTUE TOKYMEHTHI.

Hywmepatus ctpaHull, Ha KOTOPBIX JTAIOTCS MIPHIIOKEHUS, TOJDKHA MPOJA0KATh
OOLIYI0 HyMEpalKIO CTPAaHUL] OCHOBHOT'O TEKCTA.

Oobvem Kypcoeoui pabomwvr - He MeHee 45 um He Oojee 55 CTpaHMIT
KOMIIBIOTEPHOI'0 Habopa.

3. TPEBOBAHUSA K O®OPMJIEHUIO KYPCOBOI PABOTHI

KypcoBas paborta gofkHa OoTBe4aTh ONpPEACICHHBIM TPEOOBAHUSIM HE TOJIBKO
M0 COJAEPKAHMIO, HO U TI0 O(hOPMIICHHIO.

KP odopmasiercst B coorBerctBun ¢ I'OCT P 7.0.11-2011, T'OCT 2.105-95 u
I'OCT-7.32-2001.

PaGota momkHa OBITH BBIMOJHEHA TEYATHBIM CIOCOOOM C HMCIOJb30BaHHUEM
KOMIIBIOTEpa U IMpPHUHTEpA Ha OJHOM CTOPOHE CTAHJIAPTHOIO JHUCTa Oenoil Oymaru
dbopmata A4 (210%x297) B TekcToBOM penaktope Word.

JlomycTuMblie mapamMeTpsbl:

- OPUEHTALMS CTPAHUILIBI — KHUKHAS;

- noJisi: 1eBoe — 30 MM, npaBoe — 10 mMm, HkHEE — 20 MM, BepxHee — 20 MM;

- mpudt Times New Roman, pasmep 12 NMyHKTOB, MONYXUPHBIA MIPUPT B
TEKCTe padOThl HE MPUMEHSIETCS;

- MEXCTPOYHBIN UHTEPBAJI — IOy TOPHBIN;

- a03alHbIA OTCTYI — OJJMHAKOBBIN MO BCEMY TEKCTY U paBeH 12,5 mwm;

- IEPEHOC — aBTOMATUYECKUH;

- BBIpaBHUBAHUE — IO IIKPUHE.

3aronoBku  cTpykTypHbiX dnmemeHtoB (COJJEPXAHWE, BBEJIEHUE,
3AKJIFOYEHUE, BUBJIMOTPA®UYECKUN CHUCOK, ITPMJIOXEHUE)
pacrojararoTcs B CepeiMHE CTPOKH 0€3 TOUKH B KOHIIE, MEeYaTaloTCsl MPOMUCHBIMH
OyKBamH, BBLACIISIOTCS MOTYKUPHBIM HIpU(TOM 0€3 MOAUEePKUBAHUSI.
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Bce pasnensl 1 nojpasniensl TOKHBI UMETh HOMEpa U 3arojioBku. Hazpanue
pazzena u ToJpasfena IeyaTaloTcsd MOJYXKHPHBIM MIpUGTOM 1O  ILEHTpY,
OpONUCHBIMU  OyKBamMHM, TOYKa B  KOHIIE  Ha3BaHUs  HE  CTaBUTCH
(1 TEOPETUYECKHE OCHOBBI CTPATEI'MYECKOI'O AHAJIM3A
AEATEJBHOCTU MNPEAINIPUATUSA). Eciu Ha3zBaHHE COCTOMT U3 JIBYX
NPEAIOKEHNN, UX PA3JIEIAIOT TOUKOM.

3aro/ioBKM pasgenoB Hymepyrotcs apadckumu mubpamu (1, 2, 3 u T. 1.),
nmojapasnensl — aByms apaockumu mudpamu (1.1, 1.2, 1.3 u 1. 1.), nmepBas mudpa
COOTBETCTBYET HOMEpPY paszjiena, Bropas — Homepy noapasnena (1.1 AHaauTnyeckune
NMOAX0/bI K pa3padoTke 001Iel cTpaTeruv pa3BUTHS NPeIANPUATHS). 3ar0JIOBKU
HE MOAYEPKUBAIOTCA, B HUX HE MCIOJB3YIOTCS MEPEHOCH! (CM. 00paser] ohopMIICHHS
cTpaHullbl pa®oTel). Ecnu Ha3BaHue pasnena wiM mojpasjeiia 3aHuMaer Oosee 1
CTPOKH, TO IPUMEHSIETCSI MEKCTPOUHBIA HHTEpBAT — 1.

Kaxnprit paznen KP HaunHaeTcs: ¢ HOBOM CTpaHMITBI.

Bce cTpaHuipl, BKIOYas WUTIOCTPALMU U MPUIIOKEHUS, HYMEPYKHTCH 10
NnopsiiKy 0e3 MPOIyCKOB U TOBTOPEHHM apaOCKuMu IudpamMu, MPOCTABISEMbIMU
nocepeuHe BepPXHero moJisg crpaHunbl. Hymepamuss cTpaHul] MNpoOCTaBIAeTCH,
HaumnHas ¢ 3 mucta (COAEPXXAHUE).

Hnnwcempayuu (deprexu, rpadukd, CXeMbl, KOMIIBIOTEPHBIE pacleyaTKH,
auarpaMmbl, (OTOCHUMKH) cienyeT pacnonarate B KP HemocpeacTBeHHO mocie
TEKCTa, B KOTOPOM OHM YIIOMHUHAIOTCS BIIEPBbBIC, UM HA CIEAYIOUIEH CTPAHULIE.

Nnnroctpauuu, 3a HUCKIIOYEHUEM WUIIOCTPALMM  MPUJIOKEHUHM, ClIeIyeT
HyMepoBaTh apaOckuMu nudpamMu B npejenax paszenia.

[udposoit matepuan B KP, kak npaBuio, opopmisitor B Buae madauy. Vx
MPUMEHSIIOT JJIs JIy4IlIel HarjsiJHOCTH U yJ00CTBA CpaBHEHUSI TTOKa3aTeseH, a TaKkxKe
COMOCTAaBUMOCTHA MH(POPMAIIUU, TTOTYYEHHON U3 pa3HbIX UCTOUYHUKOB. OdopmiieHue
COCTaBHBIX YacTeil TaOMWIbI MMEET CBOM OCOOEHHOCTH, HAa KOTOPBIE CIIEIyeT
obpatuth BHUMaHUe Npy BeinmojHeHnn KP. Kaxkmas Tabnuia qomkHa IMETh HOMED |
Ha3BaHue. Ha3Banue TaOnuIbl JMODKHO OBITh TOYHBIM U KPATKUM, €r0o CIEayeT
ITOMEIIATh Ha/l TAOJUIICH clieBa, ¢ a03allHBIM OTCTYIIOM, C €€ HOMEPOM 4Yepe3 THPE.

Tabnuiia pacrmosaraercst Mocjie TeKCTa, B KOTOPOM OHA YIIOMUHAETCS BIIEPBHIE,
WU Ha cieayroliei ctpanuiie. Ha Bce Tabnuiibl JOKHBI ObITh CChUIKK. Hampumep,
«O01me cBeieHUsI 0 COCTOSIHUMU (PUHAHCOBOM oTueTHOCTU 3a 2016 TOJ1 MpUBECHBI B
tabmuie 2.1». Tabnuipl, 3a HUCKIOYEHUEM TaOJUIl TPHUIIOKEHUH, CleIyeT
HyMepoBaTh apabCkuMu IMdpaMu CKBO3HOM HyMmepaluel B TMpeaenax pasjena.
HoMmep Tabiuiel cCOCTOUT M3 HOMEpa paszjieiia W MOPSAKOBOIO HOMEpa TaOJUIIbI,
PAa3IEJIEHHBIX TOYKOM.

Tabmuiy ¢ OGOJBIIMM YHCIOM CTPOK JOIYCKAETCS MEPEHOCUTh Ha JPYTYIO
cTpanuily. B a3ToM ciydae cloBo «Tabnuiia», €e HOMEp H HaWMEHOBAaHUE
YKa3bIBAIOTCS OJMH pa3 ClieBa HAJl IEPBOI YaCcThIO TAOJUIIbI, @ HA/ IPYTUMHU YaCTIMU
cieBa MUIIYTCS cioBa «lIpodondcenue mabauyvly W TPUBOTUTCS €€ HOMEp 0e3
HaNMEHOBAHMSI.

CcbliKu Ha_ UCHO1b306AHHbIE UCHIOYHUKY CIIEYET YKa3bIBaTh MOPSIKOBBIM
HOMEpOM OubOIMorpaduueckoro OMUCaHUS MCTOYHWKA B OumOimorpaduaeckom
cnucke. [TopsiikoBbIif HOMEp CCHUIKM 3aKII0YAIOT B KBAJPATHBIE CKOOKHU.
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Hcnonp3yeTcs cruiomiHas Hymepanusi apaOCKuMu nudpamu ajsl BCEro TEeKCTa
pabotel. Eciu cchlUIKy MpUBOJAT Ha KOHKPETHBIM (PparMeHT TEKCTa JOKYMEHTa, TO
YKa3bIBAIOT MOPSAKOBBIN HOMEp OubOIuorpaduyeckoi 3aucu U HoMepa CTpaHull, Ha
KOTOPBIX MOMeEIIEH 00BEKT cChUIKU. CBeIeHUsI pa3lIeNsitoT 3ansTOM.

TpeboBanus o ohopMIIEHHIO ¢ TpUMepaMu npecTasiieHsbl B [Tpunoxennn XK.

bubnuorpaduueckue 3amnucu pacrnojaraioT no andaBuTy ¢GaMuiIuil aBTOPOB
WIM TEpBBIX CJIOB 3arjlaBuii  JIOKyMEHTOB. bubOnuorpadguueckue 3ammcu
MIPOM3BEICHUN aBTOPOB-OAHO(DAMUIIBIIEB PACIIONAraloT B ajipaBUTE UX UHUIIUATIOB.

Ilpunosycenua obopMISIOT Kak MPONOJDKEHHE HJaHHOTO JIOKyMEHTa Ha
MTOCHEAYIONIUX JINCTAX WJIM BBIITYCKAIOT B BHUJIE CAMOCTOATENIBHOrO JOKyMmeHTa. Ha
BCE MPHJIOKEHUS JOJKHBI OBITH JaHbl CChUIKU B TEKCTE JOKyMeHTa. Hanmpumep, «...B
COOTBETCTBHUM C NMPUIOKEHUEM B» miam «...popMa TOBapHOW HAKIIaJHOMN MpUBEIECHA
B npuiiokenun [I». [Ipuiioxkenuns pacrnonaratoT B MOPSAJIKE CChUIOK HAa HUX B TEKCTE
JOKYMEHTA.

Kaxoe npuiiokeHue cielyeT HauMHaThb C HOBOWM CTPaHHIBI C YKa3aHUEM
HaBepxy mnocepenune ctpanuilsl cioBa «[IPUJIOKEHUE» u ero obo3nauenus —
3ariaBHOM OYyKBBI pycckoro aigdasurta, HaunHas ¢ A. B kauecTBe 0003HaueHMI
MIPUJIOKEHUIN HE UCIIOIB3YIOTCS OYKBBI E, 3, ﬁ, 0,4, b, bI, 'b.

B cnyyae moiHOro ucrnosib30BaHHs OYKB PYCCKOTO andaBuTa JOMYCKAeTCs
o0o3HauaTh NpwiokKeHus apabckumu 1uppamu. Ecim B JOKYMEHTE OJHO
npuioxenue, ono oboznayaercs «IIPUJIOZKEHUE A».

[IpunokeHne JOJHKHO MMETh 3aroJIOBOK, KOTOPBIA PacIoaratoT Mo UEHTPY U
HaOUpaIOT C MEPBOM MPOMUCHON OYKBBI OT/ICILHONU CTPOKOM.

KypcoBass paGora nomkHa OBITh CKpEeIUIEHA M BIIO)KEHAa B NANKy, HMETh
TUTYJIBHBIA JIUCT, O(QOPMIIEHHBII B COOTBETCTBUM C TpeOOBaHUAMH K paboTam
YKa3aHHOTO THUIA, U 3aI0JHEHHbIN OJaHK 3aaHusl.

4. OHEHUBAHHUE KYPCOBOM PABOThHI

3aBepiieHHass KypcoBas paboTa IMOJMUCHIBacTCS oOydaromumcs Ha OJlaHKe
3agaHus ¥ IpeI0CTABISIETCS HAYYHOMY PYKOBOJUTENIO I MpoBepku. [lata u Bpems
3alIUTHl  KYpCOBOW pabOThl COTJIACOBBIBAIOTCSA W JIOBOASTCS JIO0 CBEICHHUS
oOydJaronuxcs.

[IpenBaputenbHas OIEHKA KayecTBa KypCOBOM palOThl, €€ MPaKTUYECKOTO
YPOBHSI BBICTABIISIETCS B IMPOIECCE 3allUThI 10 BTOPOMY U TpeTheMy paszaeinam KP
nepea MpenojaBareieM U OO0ydaloIIMMHCS Y4eOHOM TpYyIIbl, MPOBOJUTCS B
CIIEMAIBHO OTBEACHHOE JUIsl ATOTO BHAa ydeOHOU paldoThl Bpems. [Ipu 3amure
00s3aTebHBIM dJIEMEHTOM siBiisieTcs mnpesentanus KP B PowerPoint. Jlokmaa Ha
3alUTe KYpCOBOM pabOThI HE JIOJDKEH MpeBbIIaTh 5 - 7 MuH. CieayeT MOMHUTb, YTO
0Oy4JaroIuiicss He MPOCTO M3JIaraeT, a 3allHINaeT CBOU MOJOKEeHUs. PeKoMeH 1yembIii
o0BeM Joknana - 2-3 nucta Tekcra B opmare Word, pazmep mpudta 14 myHKTOB ¢
MOJIYTOPHBIM HHTEpPBAJIOM. BBICTyIUIEeHME HE MOKHO BKJIKOYATh TEOPETUUYECKHUE
MOJIOKEHUSI, 3aUMCTBOBAHHBIE U3 JINTEPATYPHBIX WM HOPMATUBHBIX JIOKYMEHTOB,
nb0 OHM HE SBISAIOTCS TpeaMeTroM 3ammuTbl. Ocoboe BHUMaHUE HEOOXOIMMO
COCPEOTOYNTh BHUMAaHHUE Ha COOCTBEHHBIX BBIBOJAX U PE3yJIbTaTaX.
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B kadecTBe ONMOHEHTOB MOTYT BBICTYNATh MPUCYTCTBYIOIIME IMPU JTOKIAIE
oOy4aroniecsi, UTOTY MOJABOAUT MpenoAaBatTeib. [Ipu 3Tom Hanbosee HHTEPECHbBIE U
000OCHOBaHHBIE KYypCOBBIE pabOTBhl C dJEMEHTAaMHU HOBHU3HBI MOTYT OBITh
PEKOMEHJIOBaHbl B KauyecTBE JOKIAJ0B, COOOIIEHWHA Ha pPa3IUYHOTO YpPOBHS
CTYJICHYECKUX HAyYHBIX KOH(MEpPEHIUAX W JUIs MyOJIMKaluh B HAyYHBIX COOpPHHUKAX,
KypHaJIax.

HrtoroBass OIEHKA BBICTABIIAECTCS NPENOAABATEIEM IIOCIE OKOHYATEIbHOMN
MPOBEPKH  CIIAaHHOW KYpCOBOM pabOThl HA COOTBETCTBUE MPEIbSABISIEMbIM
TpeOOBaHUSIM, U3JIOKEHHBIM B METOJIMYECKUX YKa3aHUSX.

5. IEPEYEHb OCHQBHOI71 U JTONMOJIHUTEJbHOM JUTEPATYPBHI,
HEOBXO/JINMOMU JIAA BBIITIOJIHEHUA KYPCOBOU PABOTbDI

OcHoBHasi iMTEpaTYpAa:
1. ®ponos, 0. B. Crparernueckuii MeHeI)KMEeHT. DOPMUPOBAHUE CTPATETUN
U TPOEKTUpPOBaHUE OM3Hec-TpoleccoB : yuyeOHUK s By3oB/ HO. B. ®poios,

P. B. CeppiieB ; non penakiueit FO. B. ®ponoBa. — 2-e u3n., uchnp. U JA0M. —
Mocksa : MzpgatensctBo IOpaiit, 2025. — 154 ¢. — (Bricmiee oOpazoBaHue). —
ISBN 978-5-534-09015-4. — Texkcr : anexkTpoHHbIHN // O6pa3oBaTenbHas miaTdopma
Opaiit  [caiit]. —  URL: https://urait.ru/bcode/562602 (nata  oOpareHwus:
14.05.2025).

2. PoszanoBa, H.M. KoHKypeHTHBIE CTpaTeruu COBPEMEHHOW (UPMBI :
yaeOHUK U TpakTukyMm nisi By3oB/ H. M. PozanoBa. — Mocksa : U3marenscTBO
FOpaiit, 2025. — 343 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-05140-7. —
Texcr : osnektponnbii // O6pazoBatenbHasi Tuiatrgopma FOpait [caiit]. —

URL.: https://urait.ru/bcode/561387 (mara obpamenus: 14.05.2025).

3. 3y0, A.T. Crparernueckuii MEHEKMEHT : y4YeOHHK M TPAKTUKYM JJIst
By30B/ A. T. 3y0. — 4-e u3n., nepepad. u gorn. — Mocksa : M3marensctBo FOpaiiT,
2025. — 375 ¢. — (Bwicuiee oo6pazoBanue). — ISBN 978-5-534-03013-6. — Texkcr :
anexkTpoHHbii  //  OOpa3zoBarenvHas  minatgopma  FOpailt  [calit]. —
URL.: https://urait.ru/bcode/560005 (mata oOpamenus: 14.05.2025).

JlonoJiIHuTeIbHASA JIUTEepaTypa:
1. Kpyrnos, /[. B. Crparerndeckoe ympaBjieHHE MEPCOHATIOM : YICOHHMK IS

By30oB/ JI. B. Kpyrmos, O.C. Pe3nukoBa, MU. B. [lpirankoBa. —  Mocksa :
MzparensctBo FOpaiit, 2025. — 168 c. — (Bricmiee obpazoanue). — ISBN 978-5-
534-14713-1. — Tekct : snextponsbii // ObOpazoBatenbHas twiargopma HOpaiit

[caiiT]. — URL.: https://urait.ru/bcode/568096 (narta obpamenus: 14.05.2025).
2. YepnbimeBa, A. M. YnopaBieHue NPOIYKTOBOM MOJUTUKOM : y4eOHUK U

npakTukymM it By3oB/ A. M. UepnsimeBa, T. H. flkyboBa. — Mockga :
NznarensctBo Opaiit, 2025. — 182 c¢. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16620-0. — TekcT : snekTpoHHbId // OOpaszoBatenbHas miatdopma FOpait

[caiiT]. — URL.: https://urait.ru/bcode/561067 (nata odparienns: 14.05.2025).
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3. Kysueuosa, E.B. Ympasnenue mnoprdenemM NpOEKTOB KaK HHCTPYMEHT
peanu3anuy KOpropaTuBHOM cTpareruu : yueOHuk s By3oB / E. B. Ky3nernosa. —
2-¢ u3n., nepepad. u pon. — Mocksa : M3garensctBo FOpaiir, 2025. — 177 c. —
(Brictiee o6pazoBanue). — ISBN 978-5-534-07425-3. — Tekcr : neKTpOHHBIN //
Oo6pazoBaTenbHas matgpopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/561329 (mara odpamenus: 14.05.2025).

4. MapkoBa, B. JI. Mapkerunr unHoBanuii : yuyeOHuk / B.J[. MapkoBa. —
Mocksa : UHOPA-M, 2025. — 181 c¢. — (Bricmiee obpazoBanne: Marucrpartypa).
— DOI 10.12737/2049715. - ISBN 978-5-16-018716-7. - TekcT : 3IeKTPOHHBIN. -
URL: https://znanium.ru/catalog/product/2049715 (nara obpamenus: 14.05.2025).

5. Mapkosa, B. JI. Crparerudeckuii MEHEI)KMEHT: IOHSATHS, KOHIICIIINH,
MHCTPYMEHTBl NMPUHATHS pElIeHui : cnpaBoyHoe nocodue / B.J[. Mapkosa, C.A.
KysnernoBa. — Mocksa : UHOPA-M, 2023. — 320 c¢. — (CnpaBounuku MHDPA-
M). - ISBN 978-5-16-009860-9. - Tekcr : onekrponHsii. - URL:
https://znanium.ru/catalog/product/1907577 (nara odpamenus: 14.05.2025).

6. [loprep, M. E. KonkypeHTHasi cTpaTerusi: METOJMKa aHaju3a oTpaciied u
KOHKYPEHTOB : yueOHO-TipakTHueckoe nocooue / M. E. Iloptep. - 7-e u3a. - Mocksa :
Anpnuna [laGmumep, 2019. - 453 c. - ISBN 978-5-9614-6306-4. - Texkcr :
anexkTpoHHbii. - URL:  https://znanium.com/catalog/product/1838939  (nata
obOpamenus: 14.05.2025). — Pexum noctyna: mo moamnucke.

7. VYmupaBieHHMe KOHKYPEHTOCHOCOOHOCTBIO : Y4YE€OHUK JUisi BY30B/ TMOJ
penaknuerr E. A. I'opbamko, W. A. MakcumiieBa. — 3-¢ W3d., WCOp. W JIOI. —
Mocksa : M3pgarensctBo IOpaiit, 2025. — 427 ¢.— (Bwicmiee oOpaszoBaHue). —
ISBN 978-5-534-17128-0. — Texkcr : anekTpoHHbIH // OO6pa3oBaTenpHas miaTdhopma
[Opaiir  [caiit]. —  URL: https://urait.ru/bcode/559921 (nata  oOpareHwus:
14.05.2025).

8. Tomrmicon, A. A. Crparernueckuii MeHexMeHT. VckyccTBO pa3paboTKu |
peanuzaiuu cTpaTeruu : yaueOHuk st By3oB / A. TomricoH, A. JIx. CTpukiieHn ; nep.
c auri. nox pen. JI .I'. 3aiuesa, M. 1. CokonoBoii. — Mocksa : banku u Oupxu,
FOHUTU, 2017. - 576 c. - ISBN 978-5-85173-059-5. - TekcT : anekrponHsIil. - URL:
https://znanium.com/catalog/product/1028918 (mara obparenus: 14.05.2025).

9. Puc, D. Meron craprama: [IpeanpuHuMarenbCKue MPUHITUIIBI YIIPABICHUS
IUIsL IOJITOCPOYHOTO POCTa KOMIIAHUM : MpakTUYecKoe pykoBojacTtBo / J. Puc. -
Mocksa : AnprninHa [Ta6mumep, 2018. - 350 c¢. - ISBN 978-5-9614-0718-1. - Tekcr :
anekTpoHHbId. - URL: https://znanium.ru/catalog/product/2137165 (nata obpariieHus:
14.05.2025).
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6. IEPEYEHD PECYPCOB HH®OPMALIMOHHO-
KOMMYHUKAIIMOHHOU CETH «AHTEPHET», HEOBXOJIUMBbIX
JJIA BBIITIOJTHEHUA KYPCOBOU PABOTbBI

6.1 DnexkTpoHHbIe 00pa3oBarTebHbIe pecypcebl (JOP):

Ne
n/m

HaunmenoBanue pecypca, KpaTkoe OlHCcaHue

Ccpuika

bud.1moTeka 3KOHOMHYECKOMH U 1eJI0BOH JTUTEePaATYyphI
Conmepkarcss y4eOHWKM W yd4deOHBIE MOCOOHWSI IO TEOPETHYECKHM |

http://ek-lit.narod.ru

{1 |[MPHKIagHBIM OKOHOMHYECKHM IHUCLMILIMHAM, y4CeOHO-METOXMYCCKHE

MaTepuaibl Uil CTYJCHTOB; TMOAOOpKA CIIOBAapei, SHIMKIONEANH,
CIPaBOYHHMKOB II0 Pa3HOOOPa3HBIM HAIIPABJICHUSIM SKOHOMHUKH U CMEKHBIX
TUCITUTIIWUH.

«Koncyabrantlliaoc»

2 |CopaBoYHO-TIPaBOBasi CHCTEMa COJIEPKHUT 3aKOHOIATENbHYIO  0asy,| http://www.consultant.ru
HOPMAaTHUBHO-TIPABOBOE 00ECIIEUCHUE, CTAThU
AreHTCTBO cTpaTernyecknx nnuuuatus (ACH)

3 Hampasnenus pabotet ACU: dopmupoBanue yciaoBHil I TIIOOATBEHOTO htto://asi.ru
muaepcTBa;  co3lmaHue  (yHIAMEHTa  JIOJTOCPOYHOTO  JIMIEPCTBA; Mp:/iast.0
yIydllleHHe HHBECTUIIHOHHOTO KIIMMaTa U TIOAJIEPKKa HHBECTOPOB.

Poccuiickuii HHCTUTYT CTPaTerH4ecKMX MCCIe10BaHMi

4 [PUCHU Beimyckaer xypHan «[IpoOieMbl HAIMOHAIBLHON CTpaTErHn» http://riss.ru

(apxuB cTaTeil)
@ounp “LleHTp cTpaTernyeckux paspadorox” (LCP)
PazpaboTka cTpaTernyeckux AOKYMEHTOB, HEOOXOAWMBIX ISl Pa3BUTHSA

5 Poccun: KmOYeBBIX OTpaciiell SKOHOMUKH CTpaHbl W CyOBekToB PO. httD://WWW.CST.FU
Hanpasnenus nestenpHocTu LICP: Hayka, oOpa3oBaHne W WHHOBAIUY; ) =
KPUTUYECKH BaKHBIE WHPPACTPYKTYPBI;  COIMAIbHO-3)KOHOMHYECKOE
[pa3BUTHE PETHOHOB U TOPOJIOB.

PecypcHBIi EHTP 10 CTPaTern4ecKoMy IJIAHMPOBAHUIO
Metoandeckass M TpakTHdeckas HH(OpMAanMs IO CTPAaTETHYECKOMY)

6 |IaHUPOBAHUIO; PLICIT BBIITYCKAET Or0JIJICTCHB «Hosoctu| http://www.stratplan.ru
CTPaTErMyecKoro IUIAaHWPOBHUS», TPEAOCTABISIET METOIMWYECKUE H
yaeOHbIe MaTepHajbl, KOHCYJIbTAlNH.

IIpakTHYecKnii MapKeTHHT
OOpa3oBaTeNbHBI TIPOEKT, CO3JAaHHBIA IS OOyYCeHHS HAYMHAIOIINX|
CIECIMAIMCTOB TIPAKTHYECKHMM OCHOBaM MapkeTuHra. B OecratHoM

7 lnocryne Gomee 1000 mpo(eCCHOHANBHEIX MATEPUATOB IS PA3BUTHS H http://powerbranding.ru
COBEpILICHCTBOBAHUS 3HAHWN B 00JACTH MapKETHHIa U CTPATETHYECKOTO
aHaim3a (BUAEO-TIEKIINHU, 0030PHI, CTaThH)

Koncaarunrosas pupma McKinsey

8 |OdunmanpHblil cailT koHcanTHHroBoM hupmel McKinsey: anamuriyeckuehttp://www.mckinsey.com
0030pbI, CTaThU
COaaHcHpOBaHHAsS cCHCTeMa MoKa3aTeJiei
Marepuansl nekuuii o teme CCII, nmpountannasie aBropom A.I'epuryH. http://balanced-

9 [Kuura BxmoyaerT OOJBIIOE KOJMHYECTBO MNPAKTHYECKUX MPUMEPOB H scorecard.ru/

peKOMCHHaHHﬁ, IIOATOTOBJICHHBIX Ha OCHOBC OIIbITa, ITOJIYYEHHOI'O BO|
BPEM: BBITIOJIHCHUS ITPOCKTOB.

books/bsc2/main
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10

ba3a 1aHHBIX «Scopus»

Scopus mpencrtaBiser coOol  KPYNMHEHIIyIO B MHpE  E€AHHYIO
pedepaTUBHYIO H  HayKOMETPHYSCKYH0 0a3y JaHHBIX, KOTOpas
nHAcKcupyeT Oosiee 21 THICSYM HAUMCHOBAaHUM HAayYHBIX JKYPHAJIOB
mpumepHOo 5000 MeXTyHapOIHBIX H3IATEIBCTB

WWW.SCopus.com

11

JyleKTpoHHAsE OmOaMOTEeKa HayYHbIX nyOaukammidi B P® borateie
BO3MOXXHOCTH IIOMCKAa M MoiydeHHs uHpopmanuu. bubnuorexa
nHTETpupoBaHa ¢ PoccniickuM mHIekcoM HayaHoTo IuTrpoBanus (PYTHLI)
- CO3JIaHHBIM 110 3aKka3y MuHoOpHayku PO.

http://elibrary.ru/ -

12

Hay4yHas 3j1ekTpoHHasi 0ndauoTexa PO

[locTtpoena Ha mapaaurme OoTkpeiTol Hayku (Open Science), OCHOBHBIMH
3aJadyaMM  KOTOPOHM  sBJIsieTCS TMOMyJaspu3alus Hayku U HaydyHOU
esITeNbHOCTH, OOLIECTBEHHBIM KOHTPOJIb KaueCTBa HAY4HBIX ITyOJIMKaLUH,
Pa3BUTHE MEKIUCIMILITMHAPHBIX HCCIIET0BaHUM, COBPEMEHHOIO MHCTHTYTA
Hay4YHOU PELICH3UU U MOBBIIEHUE IUTUPYEMOCTH POCCUMCKON HAYKHU.

https://cyberleninka.ru/

13

Hayunas 3J1eKTPOHHAs 0ubuoTeKA IKOHOMHYECKOM |
yIpaBJieHYeCKOii JIUTepaTypbl

becrimatHass snekTpoHHas OuOnmoTeka (MOHOTrpadWu, IHUCCEPTAIHH,
KHWTH, CTaTbU, [ICJIOBbIC HOBOCTH, KOHCIIEKTHI JICKIIMU, pedepaTsl,
yueOHuKHN). Temaruka: (UHAHCH M KPEAWT, HAIOTOOOJIOKEHHUE, OICHKA,
MMYIIECTBA, SKOHOMHKA HEIBIKMMOCTH, SKOHOMHKA Mayoro Ou3Heca,
IIpaBO, MCHCIKMCHT, MAPKETHUHT

http://eup.ru/

6.2 jaeKTpoHHO0-0MbaHoTeYHbIe cucTeMbl (IBC)

HanmeHoBanme pecypca, KpaTKOe OIUCaHHe

CchLika

DJIeKTPOHHO-0M0IMOTeyHasi cucTtemMa «Jlanb»: B pamkax  moroBopa
NpefocTaBlieH JocTynm K KoHTeHTy OBbC, koTopblii Bkiouaer B cebs
Oonee 500 >kypHaJIOB HAay4YHBIX M3/IaTENbCTB M BEeAyIIHX By30B Poccum, a
takke Oonee 35000 HAaMMEHOBaHUI KIIACCHYECKUX TPYIOB IO Pa3IHYHBIM
001aCTsIM 3HaHUH.

https://e.lanbook.com/

DJIEKTPOHHO-0MOIMOTEeYHAsA cucTeMa «Znanium»: B OBC "Znanium"
npefocTaBien jgoctyn k OcHOBHOM komekiuu (6a3oBoit), Hayunomy
MOKUCKY (MOIYJb), DHIMKIONEANH Znanium.

http://znanium.com/

DJIEeKTPOHHO-0HOIHOTEeYHaSsI cucrema «tOpaitT»: B ¢donze
MpEJICTABIECHbl, B TOM 4YHCIIE YY€OHHUKH W ydeOHBIE MMOCOOMS A BCEX
YpOBHEH MNpPOo¢ecCHOHANBHOTO 00pa30BaHUsl OT BEAYLIMX HAYYHBIX IIKOJI
c cobmonenreM Tpebosanuii HoBeIX PI'OCoB.

https://biblio-online.ru/
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MNPUJIOKEHUE A
(bnank mumynvhozo aucma Kypcoeoiu padomot)

MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPALIN
OEJIEPAJTBHOE T'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YUYPEXJIEHUE BbICIIEI'O OBPA3OBAHUSA
«CEBACTOINOJIbCKHUI T'OCYJAPCTBEHHBI YHUBEPCUTET»

NuctuTyT GUHAHCOB, 5)KOHOMUKH U YIIPABJICHUS
(Haumenoeanue uHcmumyma nOJZHOCWlbiO)

Ka(bez[pa «IKOHOMHKA MPCAIIPpUATUS)
(HaumeHosanue Kageopuvl/denapmamenma noIHOCMbIO)

38.03.01 DxoHomMuka

(KOO U HauMeHO8aHUE HANPABIEHUS NOO2OMOBKU/CReYUATTbHOCL)

OKOHOMHKA Hpe,[[HpI/IHTI/Iﬁ u OpFaHI/ISaLII/If;I
(Haumerosarue npoguias/cneyuaruzayuu)

KYPCOBAS PABOTA

10 AN CHUIIIINHC

(HaumeHnosamnue OUCYUNIubl)

Ha TCMY
Brimonawmn: o6yuatomuiics
TPYIIIBI
(
uHUYUAaLl, pamunus)
« » 20 T.
Hayunslii pykoBOIHTENB:
(unuyuanwvl, pamunus)
« » 20 T.
OneHka:
« » 20 T.

CeBacToI101b
20
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MPUJIOKEHUE b
(bnank 3aoanusa na Kypcoeyrw paboonty)

MMHUCTEPCTBO HAYKH 1 BBICIIIET'O OBPA3BOBAHNS POCCUMCKON ®EJEPALINA
OENEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE
YYPEXJAEHUE BBICHIEI'O OBPA3SOBAHUA
«CEBACTONOJbCKUAM T'OCYJAPCTBEHHBIN YHUBEPCUTET»

NHcTuTyT GUHAHCOB, SKOHOMHKH U YIIPABICHUS
(HauMeHO8aHUe UHCTNUMYMA NOTHOCHIBIO)
Kadenpa «IxoHOMUKA IPETPHITHSDY
(HaumeHnosaHue Kagpeopwvi/Oenapmamenma noIHOCMbIO)
38.03.01 DxoHomuka
(KOO U HaUMeHO8aHUe HANPAGIEHUS NOO2OMOBKU/CReYUATIbHOCMUL)
DKOHOMUKA MPEINPUATAN U OpraHu3aui
(HaumeHnosaHue npoghuns/cheyuaruzayuu)

Kypc I'pynna Cemectp

3AJAHHUE
HA KYPCOBYIO PABOTY
oOyuatorerocs

(pamunus, ums, omuecmso)
1. Tema paboTs

2. Cpoku cauu CTyICHTOM 3aKOHYEHHOU paboThI

3. Ucxonnbie / BXOAHBIC JaHHBIE K paboTe

4. CozeprkaHue MOSICHUTENIbHON 3aITUCKH (IIEpEeYeHb BOMPOCOB, MOUIEKAIIUX Pa3padoTKe)

5. [lepeuens rpaduyeckoro MaTepuana (C TOUHBIM YKa3aHUEM 00s3aTeNbHBIX YePTEKEH )

6. JlaTa BeIauu 3a0aHHS
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KAJIEHJIAPHBIN IVIAH
Ne HaumeHoBaHue 3TAMOB BHIOJHEHUS CpoK BBITIOJIHEHUS ITAIOB
N . [Ipumeuanust
/11 KYpCOBOM PabOThI KypCOBOM pabOThI
OO6yuaromuiics
(pamunus, unuyuansi) (noonucsw)
PykoBoauTens KypcoBoit pabOThI
(pamunus, uHUYUATBL, OONHCHOCHTD) (noonucv)

«

»

20 T.
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HPUJIOKEHUE B

IIpumep conepxaHusi KypcoBoii padoThl

COJEPKAHUE

BBEJAEHUE

1

TEOPETUMYECKHME OCHOBBI ®OPMHNPOBAHNA OBILIEN CTPATETUU
MPEAIPUATHUSA / KOHKYPEHTHOU CTPATEI'MU (3aBUCHT OT TEMBI)

1.1 CymmHocTs, moHATHE 00IIEH CTpAaTErHH Pa3BUTHS IPEATIPUATHS

1.2 Knaccuduxanus 6a30BbIX CTpATETHI Pa3BUTHS MPEIAIPUSTHS

1.3  Dramsl pa3pabOTKH CTpATEruy MPEIITPUSTHS

2 CTPATEFI/I‘{ECKI/H\/J{ AHAJIN3 CPEJIBI  I'TI «CEBACTOIIOJIbCKUH
BUHOJAEJIbBYECKHNU 3ABO/1»

2.1 Kparkas xapakTepuUCTHKa MIPEINPHUITUSL

2.2 Ouenka (akTOpOB BHEIIHEH CPENIbI MIPEIIPUATHS

2.3 JluarHocTHKa COCTOSHHS BHYTPEHHEW Cpelbl IPEAIIPUSTHS

2.4  SWOT-ananmu3 EATEIIHHOCTH MPEANPUITHS / 1501051 OLIEHKA
KOHKYPEHTOCIIOCOOHOCTH MpPeANpUsATHs (3aBUCUT OT TeMbl KP)

3 PA3BPABOTKA TIOPTOEJII CTPATED U Tl «CEBACTOIIOJILCKUM
BUHOJAEJIbBYECKHNU 3ABO/1»

3.1 Ompenenenne MUCCUHM U CUCTEMBI 1ieNIel NpeAnpUsITUs

3.2 ®dopMupoBaHHe KOMIUIEKCA CTPATEIUH U MEPONIPUATHS 10 UX pealn3aluu

3AKJIFOUEHUE

BUBJIMOT'PAGUYECKHUI CITMCOK
ITPUJIOXXEHUA

19
19
23
31

39

43

43

47
51
53
55
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HPUJIOKEHUE I

®OPMUPOBAHUE SWOT-MATPULBI NPEAIIPUATHUA

OpHMM U3 caMBIX PACIIPOCTPAHEHHBIX B 3arPAaHUYHOMN ITPAKTUKE METOJ0B aHAIN3a U OLICHKHU CPEJIbl
npennpusatus ectb Meron SWOT-ananusza. HaszBanue 3TOro meroza IpOMCXOAMT OT HEPBHIX OYKB
aHTJIMACKUX CIIOB: strenght - cuia; weakness - ciabocTh; opportunity - BO3MOKHOCTS; threat - yrpo3a.

CunpHble CTOPOHBI - BHYTPEHHUE BO3MOYKHOCTH (HABBIKH, IIOTEHIIUAII) WA PECYPC, KOTOPHIE MOT'YT
00ycI0BUTH (POPMUPOBAHUE KOHKYPEHTHOTO IPEUMYILECTBA.

Cnalble CTOpOHBI - BUABI IEATEILHOCTH, KOTOPBIE (ppMa OCYIIECTBIISIET HE JJOCTATOYHO XOPOLIO,
WM PECYPCHI, IOJCUCTEMBI IIOTEHIIMANA, KOTOPBIE HENPABUIILHO HCIIOJIB3YIOTCA.

B03MOHOCTH - COBOKYITHOCTH (paKTOPOB, KOTOPHIE MPEUMYIIIECTBEHHO MOJIOKUTEIFHO BIUSIOT HA
JESATEIIbHOCTh OPTaHU3ALMK, aJbTEPHATHBBI, KOTOPBIE MOXET MCIONb30BaTh NPEAIPUATHE UL
JOCTUKEHMSI CTPATETUUECKUX LEJIEeH LENH.

Yrpo3sl - COBOKYHNHOCTh (DaKTOpOB, KOTOpPbIE NPEUMYILIECTBEHHO HETaTUBHO BIMAIOT Ha
JeSITENIbHOCTh OpraHU3alliM, JII0Oble Kakue-HUOYIb MPOLIECChl WM SIBJICHMS, KOTOPbIE NMPENSTCTBYIOT
JBYKCHUIO NPEANPUATUS WIA OpraHU3alii B HAIIPaBICHUH JOCTHKEHHSI CBOUX MUCCHH U LI€JIEH LIEIIN.

OTOT METOA HCHOJB3YIOT Ui KOMIUIEKCHOTO aHaimu3a cpeabl ¢upmbl. OH JaeT BO3MOXKHOCTH
NpoBeCTH oO0IIee M3ydeHHe BHEIIHEH W BHYTPEHHEH cpenbl (GUPMBI IyTeM TPYNIUpOBaHUS (HAKTOPOB
Cpelbl Ha BHEILIHUE U BHYTPEHHUE U UX OLEHKHU C MTO3ULUHU ONPEAEICHUS IO3UTUBHOTO WJIM HETaTUBHOTO
BJIUSIHUS Ha JI€ATEIbHOCTD MPEAIPUATHUS.

[lepeyeHb THUNHWYHBIX CHJBHBIX M CJa0BIX CTOPOH, BO3MOXKHOCTEH M yrpo3 NpeANpHUsITHS
IIPEJICTaBJIECH HUXKE.

B nmpenenax SWOT-ananu3za, ¢ ogHONH CTOPOHBI, OOHApYKUBAIOT M OLIEHHWBAIOT CHUJIbHBIE U Cl1adble
CTOPOHBI IPEANPUATHS, a C JPYrod - BO3SMOXKHOCTH U YIpO3bl, KOTOPbIE CYIIECTBYIOT B €r0 BHEILHEM
OKPY)KEHHH, a Jalbllle - YCTAHABIUBAIOT LIETMIOYKU CBsI3ed MEXIY HUMH, KOTOpble OBbITh MCIIOJIb30BaHbI B
nanpHemeM s popMmyimupoBkH crpareruud npeanpustis. Ho cam SWOT-ananu3z He comepxuT
OKOHYATENbHYI0 MH(POPMAIIMIO JUIS MPUHATHS CTPATErHYECKUX PeIIeHUH. DTO TOIBKO CIOCO0 TPYNIHPOBKU
(baxkTOpOB cpebl MPEANPUATHS U CIEICTBUN UX JIEHCTBUS, COMOCTABICHUE KOTOPBIX HYX/IAeTCs B JIETATbHOM
noapooHoM aHanuze. B ocHoBe meroma SWOT-ananmmza nexut marpuna SWOT (pucyHok 1), xotopas
OIUCBHIBAET CBS3U MEXKAY CIaObIMU U CHJIBHBIMH CTOPOHAaMM (PUPMBI, C OJHOW CTOPOHBI, U YIpO3aMH U
BO3MOKHOCTSIMU BO BHEIIIHEM OKPY>KEHHUH, C JPYroii, U yCTaHABIMBAET UX MapHbIe KOMOMHAIMH.

MeTtononorus nocrpoeHus u ucnoiabzoBanus marpuiiel SWOT npenycmaTpuBaer:

1. BoIsiBI€HHE CUIIBHBIX U CIIAOBIX CTOPOH MPEANIPUSITHUS.

2. BrpIsBIeHHE yTpo3 U BOBMOKHOCTEH €T0 BHEIIHETO OKPYKESHHUS.

3. OrneHKy BO3MOXHOCTEH U YIpo3.

4. YcraHOBIIEHUE TONApHBIX CBsA3eH MEeXIy (hakTopamu rpynm "CUibHbIE U ciaabble CTOPOHBI" U
"BO3MOKHOCTH U yTpo3bl".

Brienennie B coorBercTByronux noisix mMarpuiibl SWOT, napHbix komMOuHanuii (pakTopoB, KOTOpbIE
JOJDKHBl ~ YUUTBIBaTbCS MpU  pa3paboTKe CTpareruu MoBeAeHHs (upMbl (OCYIIECTBIACTCS IMyTeM
UCCIIEIOBaHMS KaXKJOTO KOMILUIEKCa (PAKTOpPOB M MPOBEPKH HMX CHHEPruueckoro 3¢¢exra - B3aUMHBIX
BIIMSTHUH (DaKTOPOB HA YCHJIEHUE WITH OC/IabIeHre KOHKYPEHTHOM MO3UIMK (PUPMBI) IO TAKUM BapHaHTaM:

— st map (QakTopoB, KOTOpble OKaxyTca B 1mosie «Cuibl M BO3MOXHOCTH», CIEIYET
pa3pabaThIBaTh CTPATErHIO UCIIOJIB30BAHUS CHIIBHBIX CTOPOH (PUPMBI IS TOTO, YTOOBI OMYYUTh OTAAYY
OT BO3MOXHOCTEH, KOTOpPBIE POSIBIAIOTCS BO BHEIIIHEM OKPYXEHUU (DUPMBI;

— Juist ap (pakToOpoB, KOTOpPbIE OKaKyTcsl B moJie «CaboCcTu U BOZMOKHOCTHY, CTPATErHsl JOKHA
OBITH TOCTPOEHAa TAaKUM 00pa3oM, YTOOBI 3a CYET BO3MOXKHOCTEH, KOTOpbIe BO3HHMKAIOT BO BHELIHEM
OKpPY>XeHUU (PUPMBI, IBITATHCS TIPEOI0JIETD €€ clladble CTOPOHBI;

— ecau mapa ¢akTopoB HaxoauTcss B moje «CHIIBI W Yrpo3bl», TO CTpaTrerus I0JDKHA
npeaycMaTpUBaTh UCIOIb30BAHNE CUIIBI (PUPMBI ISl YCTPAHEHHS YTPO3 OKPY>KEHHUS;

— ecnu mapa pakTopoB HaxoauTcs B mosie «CirabocTu U yrpo3b», hrupMa T0DKHA U30paTh TaKyko
CTpATeTri0, KOTOpas MO3BOJIUT €H TPEOoJ0JIeTh ciaabble CTOPOHBI M M30eraTh yrpo3, KOTOphie OymyT
BO3HUKATh B €€ OKPYKECHUM.
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CuibHbIC CTOPOHBI

Cia0ble CTOPOHBI

- KOMIIETEHTHOCTb
- HaJTMYUe (PMHAHCOBBIX PECYPCOB
- IO3UTHBHAS peNyTalys y MoKymnarenei
- INZIEPCTBO Ha PHIHKE
- HaXOJJYMBOCTb IIPU CTPATETMYECKOM TUIAHUPOBAHUU
TesITeIbHOCTH OpraHu3alyy B QyHKIIMOHAIBHBIX chepax
- HU3KHE 3aTpaThl pacxoja
3aIUIICHHOCTh OT CHJIBHOTO KOHKYPEHTHOTO
naBIeHHs
- COBpEMEHHasI TEXHOJIOTHs
- IperMyIIecTBa B KOHKYPEHTHOI Ooproe
- CKJIOHHOCTh K MHHOBAIUSIM
- 3¢ EeKTUBHBII MEHEHKMEHT
- COBPEMEHHBII MPOM3BOACTBEHHBIN anmapar
BO3MOXXHOCTb  PaclIMPEHUs IPOU3BOACTBEHHOU
crieuaI3aum
- 3¢ (eKTUBHOCTH COBITOBOM CeTH
MPEIOCTABICHUE JONOJHHUTEIBHBIX  CEPBHCHBIX

yCIyT
- BEITOJTHOE TeoTpapuIecKoe pacioioKeHIe
- BEICOKOE Ka4eCTBO MPOIYKIIUU
MOIIHAsl HCCIICJOBATENECKAsL, KOHCTPYKTOPCKAs,
TEXHOJIOTHYECKAs, PEMOHTHAsI, UCTIBITaTeNIbHAs 0a3a

OTCYTCTBHUE HarnpaBJICHUN
e TETbHOCTH

- YXyHIIeHHas (TU10Xas) KOHKYPEHTHAS TO3UIUS

- ycTapeBliee 000pyJ0BaHHE

- HU3Kasl peHTa0CIbHOCTh TPOIYKIHU

- HEJIOCTaTOUHBII OMBIT yNIpaBICHUS

- OTCYTCTBHUE KBATU(DUIIMPOBAHHBIX CICIIHATINCTOB

- INIOXOM KOHTPOJIb 3@ BBINIOJHEHUEM WCIIOJTHEHUEM

CTPATCTUYCCKUX

CTpaTeruu
- HaJHMYHE CJIIOXKHBIX K DEIICHHIO NPOU3BOACTBEHHBIX
mpobIeM

- HECIOCOOHOCTh IPOTHBOCTOSTh KOHKYPEHTHOMY
TaBJICHHIO

- orcraBanue B cpepe HUOKP
- y3Kas IPOU3BOACTBEHHAs CIIEIMATN3aLUs
- HEJOCTaTOYHOE BlajgeHuWe uH]opMmanueil o pbIHKE

KOHKYPEHTa

- He0OJIbLIIME MaPKETHHIOBBIE CITIOCOOHOCTH

- HEBO3MOXHOCTb (DMHAHCUPOBATH CTPATEIMYECKHUE
M3MEHEHNS

- HU3KOE KauyeCTBO NPOIYKIUH
- HEJIOCTaTOYHAS MOTHBAIMs paOOTHHKOB

- BBICOKasl c€0ECTOMMOCTD MPOIAYKIMN

- HEY/IOBJICTBOPHUTEJIBHBII COBIT IPOIYKIHH

- KpeJUTOpCKasl 3a/10JDKEHHOCTh

- HeIoCTaTOYHasi THOKOCTh IPOU3BOJICTBA

- ycTapeBlasi TEXHOJIOTHs H3TOTOBJICHHS TPOAYKITUH

Bo3moxxHocT

Yrpo3sl

- BOBMOJXHOCTb BbIXO/Jla Ha HOBBIC PbIHKH

- yBGNMYCHHE PA3HOOOpasust B  IPOM3BOICTBE
(muddepeHmanis) B3anMOYBI3aHHBIX ITPOIYKTOB

- HACTpoWKa  TPOM3BOJCTBA  COITyTCTBYIOIIUX
[IPOJIyKTOB

- BEpTHKaJIbHAsl MHTErpalys IPOU3BOACTBA

- BO3MOXHOCTh Hepexona K Oosiee 3((PEKTHBHBIM
cTpaTerusim

- YCKOPEHHBIN POCT PBIHKA (CIIpOC)

- MPUBJICUEHUE MHOCTPAHHOTO KanmuTana (MHBECTOPA)

- TONy4eHHE Toc3aKasza (3aKIYeHHe COCTaBIICHHE
TOCKOHTPAKTa)

- PaCIIUPEHHE CTAPBIX PHIHKOB

- BBIXOJ/I KOHKYPEHTOB U3 C PhIHKA

- cr1abast HACBHIIEHHOCTh PhIHKA

- OTCYTCTBUE KOHKYPEHTOB

- IBFOTHOE HAJIOTOOOIOKEHNS OM3HEca

- OHIKEHHUE MPOIIEHTHBIX CTABOK 32 KPEJHUT

- CHIDKCHHE [ICH Ha ChIPbe

- NIOSIBJICHHE HOBBIX TEXHOJIOTHH ¥ 000PY/IOBaHUS

- OHIKEHUE DKCIIOPTHBIX Tapu(oB
MOCTOSIHHBIE  TOCTaBILIMKH
pHUOOPETEHHS CHIPBS CO CKUJIKAMHU

n BO3MOXHOCTH

- BO3BMOXHOCTD MOSBJICHUS HOBbBIX KOHKYPCHTOB

- POCT IPOJaXXH B3aNMO3aMEHSIEMOT0 IIPOIYKTa
- 3aMeJUIeHHE TEMIIOB POCTa PhIHKA (CIIPOC)
- HeOmarompusATHAs  JKOHOMHYECKas  ITOJUTHKA
[IPaBUTEILCTBA

- YBEJINYEHUE KOHKYPEHTHOTO JaBJICHHS
- POCT JIeJI0BOTO LIUKJIA
pOCT CHJIBI TOPrOB
[TOCTaBIUKAMHU

- HeONaronpuATHEIE AeMOoTrpaduyecKie H3MEHEHUS

- U3MEHEHHE ITOTPEOHOCTEH 1 BKYCOB IIOTpeOuTeNneit

- COpoc TOKymaTeled u TOTpeduTeneil, KOTOPBIH
MOCTOSTHHO PAcTeT
BBICOKAs 3aBUCHMOCTb OT
PKI3HEHHOTO IIMKJIa Pa3BUTHS OM3HECa
BBIXOJ] Ha PBIHOK HHOCTPAHHBIX KOHKYPEHTOB C
HU3KAMHU Pacxo1aMu

- HEOIAaroNPHUATHOE 3aKOHOIATEIbCTBO

- HeOIaronpusaTHOE W3MEHEHHE BaJIOTHOTO Kypca WIIH
TOPTOBOM MOJUTHKHA MHOCTPAHHBIX CTPaH

MCXKIAY MOKyHnarejisaMu ¢

CIipoca H CTaauy
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Bo3MoxHoCTH Yrpo3bl
1. HanaxxuBaHue BBIITyCKa 1. BO3MOXHOCTB
COITYTCTBYIOLIMX HOSIBJICHUSI
TOBapoOB KOHKYPEHTOB
2. BO3MOYKHOCTb BBIXOJIa 2. cmaj crnpoca

Ha HOBBIE PBIHKH
3. pOCT pBIHKA

3. BBICOKas
KOHKYPEHIIUS

CubHBIE CTOPOHBI

1. KOHKYPEHTOCIIOCOOHOCTH
2. Hanuyne (PUHAHCOBBIX

pecypcoB
3. Xopouias pernyTanus

moJie: "'cria 1 BO3MOXKHOCTH"

oJie:
,,CHJIa U YyIpo3bl"

Cnabbie CTOPOHBI

1. ycrapesuiee o0opynoBaHue

2. cnabasi KOHKYpeHTHas
MO3HILIHUS

3. mioxas THOKOCTh

moJe: "cirabocTh U
BO3MOKHOCTH"

mosie: "ciabocTh U yrpo3sl'

Pucynok b 2 - SWOT- marpuia
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PABPABOTKA MUCCHU ITPEAITPUATUSA

Muccus - 3T0 TO, UTO NMpeanpuaTue, pupma nwiv KOMIaHus coOupaeTcs AeNaTh, IPOU3BOANUTh
M YeM XOueT cTaTb. B o00IleM NOHMMAaHWU MHCCHUS SIBIISICTCS HA3HAYEHUEM OpTaHHU3alHH.
CrnenoBarenbHO, MOJA MMCCHEH npeanpusaTus OyaeM IOHUMaTh OCHOBHYIO TE€HEpalbHYIO LEllb
NPEANPUATHS, YETKO BBIPAKEHHYIO IPUUMHY €ro CYLIECTBOBAHMS, €ro HasHaueHue. lLlemu
YCTaHaBJIMBAIOTCS JJIs1 OCYLIECTBICHHUS MUCCHU.

Muccust aeranu3upyeT craTtyc (GUpMBI U OOECIeYMBAET HANpPABICHWE W OPUEHTHPHI IS
OIlpeNIeJICHUs] LieJed, CTpaTeruu, TaKTUKH W IOJUTUKUA B JOCTHXKEHMM 3aIUIaHUPOBAHHOTO
pesynbrara. CuuTaercsi, 4YTO XOpOUO CPOPMYIMPOBAHHAS MHUCCHS NPEANPUSATHS IODKHA OBITh
SAPKOM, JJAKOHMYHOMN, TNHAMUYECKON KOHCTPYKIIMEH U JOJIKHA COEpkKATh CIIEIYIOIUE TO3ULIH:

— KpPYT YZAOBJIETBOPSIOLIUX TOTPEOHOCTEH:

— XapaKTepUCTUKA NPOAYKIIMH IPEANIPHUATHS U €€ KOHKYPEHTHbIE IPEUMYILECTBA;

— MEepPCIEKTUBBI pocTa OU3HEca.

UroObl 3apaboraTh mNpuOBLIb, (UPMa [OHKHA CIEIUTh 3a CpelIod, B KOTOpOHl OHa
¢bynkunonupyer. IlpuObulb HMKOrZa HE MOXKET ObITh IPOBO3IJIAIIEHA IJIAaBHOM LIENbIO
OpraHu3aIlH, MTOTOMY YTO HMPUOBUIb - TOJHOCTHIO BHYTPEHHEE JIENI0 OpPTaHU3alliH, 3TO OBICTpee
pe3yiabTaT TOro, 4To jejaeT KoMIaHus. Muccus e oTpaxkaeT IyTh, 10 KOTOpoMY (GHpMa JOKHA
JBUTATHCSI, YTOOBI 3apaboTaTh MPUOBLIL U 00ECIICUNTh YCIOBUS ISl CBOETO MPOIBETAHUS.

UYroObl BHIOpaTh MHCCHIO, PYKOBOJACTBO JOJDKHO OTBETUTh Ha JBa Bompoca: «KrTo Hamum
KJIneHTh»? U «Kakue moTpeOHOCTH HAIIMX KIMEHTOB Mbl MOXEM YIOBIETBOPUTH»? KimeHToM B
JAHHOM KOHTEKCTe OyneT Jo00H CyObeKT, KOTOPbI HCIOJIb3YeT pe3yibTaThl AEATEIbHOCTU
opranuzanuu. KimmeHtaMn HEeKOMMEpUYECKOW OpraHu3aluy OyIyT Te, KTO UCIONB3YeT €€ YCIyTH H
o0ecreynBaeT ee pecypcamm.

[IpenycmarpuBaercsi, 4To MHCCHsl OoJbllleé KacaeTcsi HbIHEUIHEe BpeMsl (YTO €CTh Halll
6usHec?), yeM Oosiee IIMPOKOE MOHATHE JOJITOCPOYHOIO HAMpaBieHUs (KyAa Mbl UAEM, KaKUMH
HOBBIMU JleJlaMU OyJieM 3aHMMaThCsi, KakuM OyJeT JuIlo Haimlero Om3Heca vepe3 S wiu 10 ner,
KaKkoil KOMMaHHWeW Mbl CcOOMpaeMcsi CTaTh, KakKOH JONTOCPOYHOW PBIHOYHOW TMO3UIUU MBI
CTPEMUMCS 1OCTHYb?).

B ycnoBusiX pbIHOYHON 3KOHOMHKH IOHATHE MUCCUU JOJDKHO OTPa)kKaTh HAMEPEHHUE TOM MU
Opyroil ¢upMbl B HaIlpaBIEHUHM MAaKCHUMallbHO 3((EKTHBHOIO YAOBIETBOPEHUS MOTpeOHOCTEN
CBOUX KJIMEHTOB M COOCTBEHHBIX OTPEOHOCTEM.

OcHOBHBIE BOIIPOCHI, KOTOpBIE JOJKEH 3a7aTh cebe MeHemkep npu (GopMUpPOBAaHUM HOBOU
(GbupMBI WM peopraHU3allii CYLIECTBYIOIIEH, JOIKHBI ObITh cienyronue: «Kto Mb»?, «4TO MBI
nemaem/mpousBoauM (Oyaem aenath/mpou3BoAuTh )»?, «l'ae Mbl iepBeie, dydmue»? Jjis Muccuu
HE CYILECTBYET CTaHIAapTHBIX (popMynupoBok. B To xe Bpems (opMynnpoBKa MUCCHM JOJKHA
YIOBJIETBOPATh €€ OCHOBHBIE 33Jayd M, HACKOJIBKO 3TO BO3MOXKHO, BKJIOYaThb OTBETHl Ha
IIEPEUUCIIEHHBIE BBIIIE BOIIPOCHI.
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TUITOBBIE CTPATEI'U NPEAIIPUATHUS

K 06uum cTpaterusm npeanpusThs OTHOCAT:

— CTpaTeruIo pocTa;

— CTPATErHIo MOACPKKH (CTAOMIM3ALINN);

— CTpaTeTuI0 PECTPYKTYPHU3ALUY;

— CTpAaTEruio COKpamieHus (CBEpPThIBaAHUS) 1€ITEIbHOCTH;

— CTpaTerulo JUKBUIALNH.

Crpareruss pocta COBPEMEHHOIO MPEIUpPUATHS, KOTOpoe (YHKIMOHUPYET B PBHIHOYHBIX
YCIIOBUSX, 00€CTIEYNBACTCS ITyTEM:

— JKCIAHCHH;

— nuBepcuUKalny (KOHIIEHTPUUECKOH U 10 MPUHIUITY CO3aHMsI KOHTJIOMEpaTa);

— MHTETpaluu (BepTUKAIBHONU U TOPU3OHTAIBHOM);

— muddepeHmanuy phlHKa;

— r1o0anu3anuu JesiTebHOCTH.

DKCMaHcHs PhIHKA 3aKJIF0YAETCsl B CO3JAaHUH HIIM 3aXBaTe€ HOBOTO CETMEHTA PbIHKA, PAa3BUTHUS
pBIHKA U (WJIHM) IPOU3BOACTBEHHOI'O IOTEHIIMAA.

JuBepcudukanus - ogHa u3 (GopM KOHIEHTpAIMM KaluTala B YCJIOBHSIX Hay4dHO-
TEXHUYECKOH pEBOJIIOLMU TyTeM IPOHUKHOBEHHSI B HOBBIE OTpacid W c(epbl, pacuIupeHus
aCCOPTHMEHTa IPOU3BOIUMBIX TOBAPOB.

Crpareruss auBepcuukanuy B IIMPOKOM [OHUMAHUM - 3TO OINpPEAEICHHBIH IJIaH
MIPOHUKHOBEHUS B HOBBIE CEPHI 1EATEITLHOCTH.

Briensror Takue cienyromue cTpaTerui AMBepCHpUKaInm:

— BXOXJIEHHE B HOBYIO OTpAacib (3TO BO3MOXKHO IYTEM: a) MOTJIOUICHHS YK€ CYIIEeCTBYIOIIEH
¢bupMsIl; 6) 3aBOEBaHKME OTPACIEBOIO PhIHKA «C HYJIS»; B) CO3[JaHHE COBMECTHOI'O NMPEANPUATHS);

— IuBepcU(UKalMsi B POJACTBEHHbIE OTpaciu (AuUBepcUUKAIUS MPOUCXOJUT MEXKIY
POJCTBEHHBIMU NPEANPHUATHAMHU, (UPMaMM, KOTOpble HAJIAAMIN TPOU3BOACTBO OJHOTHUITHBIX
TOBApOB U MPECIENYIOT MOJOOHBIE CTPATErMUECKUE LIENH);

— qUBepcUGUKAIMsT B HE POJICTBEHHbIE OTpaciu (IUBEpCUPUKALMS TMPOUCXOAUT MEKAY
HENPOQUIBHBIMU  NPEANPUATUSAMHU, (UPMaMHU, KOTOpBIE MpenIaraloT BO3MOXKHOCTU  JIJIS
oOecniedyeHus ObICTPON (PMHAHCOBOM OTJIa4M, TO €CTh CKOPOTO IOCTHKEHUS (PMHAHCOBBIX 1LIEJIEH );

— pecTpyKTypHU3alysi, BO30OHOBJICHNE U SKOHOMUS (AaHHBIE CTPATEIMU MCIOJB3YIOT TOI/a,
KOI'Zla pyKOBOJCTBY MNPEANPUATHSA, Y KOTOPOrO IOKA3aTeNu AESATEIBHOCTH YXYALIATCSA, HYXKHO
W3MEHUTH MO3UIMH HA PHIHKE B JYYIIIYIO CTOPOHY);

— MHOTOHAIlMOHANbHAs  JauBepcuukanus (MpUMEHEHHE JaHHOTO BHJA  CTpaTerui
IpeaycMaTpuBaeT MAaKCHUMHU3ALMUIO HCHOJIb30BAHUS PECYpCOB A OOECHeYeHHMs] KOHKYPEHTHBIX
MIPEUMYIIECTB B chepe Kaxa0i 1eaTeIbHOCTH U Ha KaXKJOM HAallMOHAJILHOM PBIHKE).

Paznuuaror nuBepcuuKauio KOHIEHTPUYECKYIO U KOHTJIOMEPaTHYIO.

JuBepcudukanuss KOHIIEHTPUYECKas - ATO MPOLECC CO3/IaHUs HOBBIX BUAOB IMPOIYKIINH,
CXOXKUX C MPOIYKIMEH, KOTopasi yKe MPOU3BOAUTCS. Peanuzanus gaHHOW cTpaTeruu He Tpedyer
CYLIECTBEHHBIX U3MEHEHHUH B TEXHOJIOTHH U MTPOU3BOJCTBEHHOM ITPOLIECCE B LIETIOM.

JluBepcudukanus KOHTJIOMEpaTHas - 3TO IPOIECC OCBOEHHS MPOM3BOJCTBA HOBBIX BUIOB
MPOJYKIMH, KOTOPbIE MPEANPUITHEM paHbIle HE BbITycKalIuch. Peanuzanus naHHOHM cTpaTeruu
TpeOyeT CO3/aHusl WM MPHOOPETEHUS COOTBETCTBYIOLIEH TEXHOJOTMH €O BCeil HEe0OXOIMMOii
nHQpacTpyKTypoil. DTO 0/1HAa U3 HAUOOJee CIOKHBIX U IOPOTUX CTpaTeruil pocra. OqHaKO MHOTHE
(GbupMBI ¥ KOMIAHWU, KOTOPBIE PEaJM30BaJIM Ha MPAKTHKE TaKWe CTPATETHH, JOCTUTIIN OOJBLIMX
BBICOT B OM3HEcCe.

Crparerun uHTerpauuu. MHTerpanus - oObeAMHEHHE YCWIMH PAa3IUYHBIX IMOJpa3/eleHui
OpennpusaTis (WO HECKOJbKMX NpPEeINpHsITUi) IJid OOecledeHHs] CTpaTernyeckux Leneil B
npenenax TpeOOBaHMM PhIHKA.
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PaznuuaioT BepTHUKAIBHYIO U TOPU30HTAIBHYIO HHTETPAIUIO.

BeptukanbHas uHTErpamus - 93TO CTpaTerds HWHTErpaldl MPEeanpHusITHs ¢ JIpYrUMH
OpraHu3alMoOHHBIMU (popMHUpoBaHUAME ("Brepea” - ¢ CUCTEMOH pa3ieeHus] KOHEYHON MPOAYKIHH
npeanpusITHs; "Ha3ad'"- ¢ TOTPEeOUTEIIMU).

['opu3oHTanbHAsT WHTETpalusl - 3TO MHTErpalUs ¢ NapTHepaMH, KOTOpas 3aKjloyaeTcs B
BBIOOPE CUCTEMBI PELICHUH OTHOCUTEIHLHO HEOOXOJUMOCTH YCTAHOBIJICHHUS CBA3CH.

Crparerust rnmo0anu3anuy AesSTebHOCTH. DTa CTpaTerusl XapaKTepU3yeTcsl BBIXOJOM Ha TaK
Ha3bIBaeMble OOIINE PBIHKHU, TO €CTh PHIHKH IPYTHX PETHOHOB, CTPaH.

Crparerus muddepenumannu peiaka. TepMuH «auddepeHmanus» IpoucXoauT oT (paHL.
(differenciation - pasuuia, orauune). O3Ha4aeT pasJciieHHE LEIOr0 Ha KauyeCTBEHHO OTIUYHBIC
XapaKTePUCTHKH.

Crparerust quddepeHumanum onpeaenseTcs Kak oJHa U3 OOIUX KOHKYPEHTHBIX CTpaTerui
(bUpMBI, KOTOpasi 3aKJIIOYaeTCs B OPHEHTUPOBAHMM JACATEIBHOCTH TNPEANPHUITHS Ha CO3/1aHUE
YHHUKAJIbHBIX B JIFOOOM acmekTe MPOJYKTOB, KOTOPBIE MPU3HAIOTCS BaXXHEHIIMMHU JTOCTATOYHBIM
KOJIMYECTBOM MOTPEOUTENICH.

Cytb ctpateruu auddepeHnnannuy 3aKiIo4aeTcss B TOM, YTOObI HaXOJUTh BO3MOXKHOCTb OBITh
€IMHCTBEHHBIM, YTOOBI IpeIyIaraTh IMOKYIATeIsIM JIOTIOJHUTENbHBIE XapaKTePUCTUKU TOBapa,
KOTOpbIE OHU XOTAT, W TOCTOSHHO TOJJEPKUBATh 93TO MpeumyliecTBo. YeM Oomblnas
3aWHTEPECOBAHHOCTh  TOKYyNaTelied B pa3HOOOpPA3HBIX  XapaKTEPHCTUKAX  IpeiaraeMoiu
MNPOAYKIMKM, TeM Oojee KpernKhue KOHKYPEHTHBbIE IPEUMYIEeCTBa KOMIIAHUHU. Y CIenrHas
maddepeHnmanus gaetT (GUpMe BO3MOXKHOCTH: YCTAHOBUTH IOBBIIICHHYIO IICHY Ha TOBAap WIIH
yCIIyTY, YBEIUYUTH 00BEM MPOJIAXK, 3aBOEBATH JIOSIBLHOCTD MOKYIATENe K CBOSH TOPrOBOM Mapke.

Crpareruss TOIIEPKKH MPEINPUATHA, KOTOpblE paboTalOT B PBIHOYHBIX YCIOBHSX,
HampaBlieHa B OJACPKKY OCHOBHOM AESITENTbHOCTH, a Ta, KaK MPaBUJIO, OCHOBBIBACTCA Ha!

— 3aIUTe JO0JIH PHIHKA;

— MOJIEPIKKE MPOU3BOACTBEHHOTO TIOTEHIIMAIA TTPEAIPHUSTHS,

— MOAU(pUKALUHU TPOTYKLIUH.

Crparerust pecTpyKTypH3aluu. PecTpykTypuzanus - 370 crnocod yKperieHus IpeanpusTii u
MPUCTIOCOOTICHNS WX K JIWHAMHYHBIM YCJIOBUSM pbIHKA. [J1aBHas IeTb PECTPYKTYpHU3alUU -
IpeBpalleHre NPEeIIpUsATHs B IPUOBIIBHYIO OpraHU3aLHIo.

Crparerun pecTpyKTypH3aluy NpeayCMaTPUBAIOT OTPEICIICHUE MECTa, COACP)KaHUs CMbICTIa,
NopsiAKa U METOA0JIOTHH MpoLiecca MPEBpaILeH s IPENPUATHS B TPUOBUIEHYIO OPTaHU3aIHIo.

Crpareruu pecTpyKTYpH3aluu MPeayCMaTPUBAIOT:

— COKpAIlleHHE pacXo0/l0B;

— OCBOEHHE HOBBIX BUJIOB JAEATEIBHOCTH U PHIHKOB;

— KpaTKO- ¥ JOJITOCPOUYHYIO PECTPYKTYPH3AIMIO (B TOM YHUCIIE U 3a CUET MePECOPUECHTALIUH ).

Crpareruss COKpalleHMs JAEATeJbHOCTH. OTa CTpaTerus IMpeaycMaTpUBaeT MPOJaxy
XO3SICTBEHHOTO TIOIPa3/IeNICHHs WM BBIIEIICHUE €TO B CAMOCTOSITENIbHYIO CTPYKTYPHYIO €TUHHUILY,
OT KOTOPOH MaTepUHCKasi KOMITAaHUS WM OTKa3bIBaeTCs BOOOIIE, UM COXpaHsET JHUIIb YaCTUYHbIH
KOHTPOJb (YaCTHYHO BJAJIEET 3TUM TmojnpaszueneHueM). CTpaTernd COKpalIeHUs eSTeTbHOCTH
peyCMaTpUBAIOT:

— COKpalleHWe JOJIM pbIHKa (Tpeanpusthe, (upMa, KOMIIAHUS, COKpamias, Harpumep,
MIPOU3BOJICTBO MPOAYKIIUHU, LIEJIEYCTPEMIICHHO «CY>KHUBAET IMPEAEIbl» CBOETO PbIHKA. DTO BENET K
noTepe KJIMEHTOB, YMEHBIICHUIO TEPPUTOPUH, HA KOTOPOU pacIpoCTpaHseTcst TOBap, U Jp.);

— OpPraHU30BaHHOE OTCTYIUICHHE (Yallle BCEro 9TO CBS3aHO C KaK MOXHO 0Ooyiee OBICTPBIM
COKpaIlleHHeM PBIHOYHOW O C IeNbI0 MOJMy4YeHUs MpuObLIH. [laHHas cTpaTerus, Kak MpaBHIIo,
npeycMaTpUBAET MOCTENIEHHOE «CBEPTHIBAHUEY OIEpallMil TN JIMKBUAALMIO OHU3HECA);

— «cOop ypoxas» (IpeaycMaTpuBaeT OTKa3 OT CTPATETHUECKUX IeJIe U OpUEHTHPOBAHUS Ha
ObIcTpeiiiiee nocTHKeHHE (PUHAHCOBBIX Lesei. KoHeyHo, momagaroTcs ciydau, Korjaa B IEpPHOA
COKpaIlleH!s] KOHKPETHOTO BHUAA JIESITEIHHOCTH 10 HYJIEBOTO YPOBHS TPEANPHUSITHE CTPEMHUTCS
MOJYYUTh MAaKCUMAJIbHO BO3MOXHBIH JTOXO).
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Crparerus nukBupauuu. Ilon crpaternell NMKBUAALMM NOHMMAIOT IPENEIbHBINA Cilydaid
CTpaTErny LEJICHANIPABICHHOIO COKpanieHus. [Ipy yclnoBHM BO3HHMKHOBEHHUs TaKOM CHUTyallMH
IPEANPUATHE B TEUEHUE KOPOTKOI'O MEPHOJia BPEMEHU JIMKBUIUPYET OTAEIbHBIE XO3S1CTBEHHBIE
MOJIpa3/IeIeHus, TOCKOJIbKY HMMEET IMOTPeOHOCTh B IEPErpyNIUPOBKE CHUI A OOecreueHHs
yBenuueHus: 3((HEKTUBHOCTH CBOCH JEATENIBHOCTH, WIM OTKa3bIBAa€TCS OT OIPEIEICHHBIX
HAIIPABJICHUN CBOECH JEATEIBHOCTH.

Crparerus TMKBUAALNN PEATTUZYETCS TYTEM:

— CaHaluu;

— BBITNOJIHEHUS IPOLIEAYPHI OAaHKPOTCTBA;

— 3aKpBITUE NPEAIPUATHUS.

N36paB 0o01IyI0 CTpAaTEruio pa3BUTUSI MPEANPUSATHS, HY>KHO pa3paboraTh (yHKIHOHAIbHBIC
CTPaTEruy, KOTOPBIE MO3BOJIAT PEATTU30BaTh OCHOBHYIO €I0 CTPATErHIo.

K 0CHOBHBIM ()YHKIIMOHAIBHBIM CTPATETUSAM MPEANIPHUITUS OTHOCSATCS:

— ToBapHas (MAapKeTHHIOBas) CTpAaTerus - KacaeTcs HCClIeloBaHus U (OpMyJIUPOBKU
J0JATOCPOYHOM TOJIMTHKY (POPMUPOBAHMS MOTEHIHAIBHBIX PHIHKOB TOBAapOB M YCIYI, KOTOpbIE
OTBEYAIOT MHUCCUH (UPMBI. DTa CTpaTeTHsi HA OCHOBE HWCCIIEIOBAHHS DPHIHKOB M MOTPEOHOCTEH
noTpeOuTenei, CoriacoBaHusi MapKETUHIOBBIX LI€Jed M BO3MOXKHOCTEH MpPEANPUATHS, OIpeeseT
TOBapbl, KOTOpPbIE HMEIOT HAWJIy4IlIM€ pPHIHOYHBIE NEPCIEKTUBBL. B pBIHOYHONH SKOHOMHKE
IPUOPUTET M TMepBas odepenb pa3pabOTKM MPHHAUICKUT HMMEHHO 3TOM (YyHKIMOHAIBHON
CTpaTeruy;

— MIPOM3BOJICTBEHHAsl CTpaTeruss - Kacaercsi (QOPMYJIHUPOBKH JOJITOCPOYHON MOJUTUKU
OTHOCHUTEJIBHO HAapalllMBaHWs IPOM3BOACTBEHHBIX MOIIHOCTEH M MaTepUaJIbHO- TEXHHYECKOIO
oOecriedeHrs1 TPOM3BOJACTBA TPOAYKIMM B COOTBETCTBHM C MAapKETHHIOBOH CTpaTeruei
npeanpusaTis. B COBpEMEHHBIX YCIOBHAX, KOTJa MMEET MECTO CYIIECTBOBaHUE 'pBIHKA
notrpeduTens" MPOU3BOACTBEHHYIO CTPATETHIO (POPMHUPYIOT HAa OCHOBE MAapKETHHIOBOM, TaK Kak
KaX/10€ MpeIIpUsTHE MbITACTCS HANTU U JIydllle BBIyYUTh CBOETO MOTPEOUTEN M TOJBKO Ha ITOH
OCHOBE OIPEAEIIATHCS OTHOCUTEIBHO OPraHU3aLUU IIPOU3BOCTBA COOTBETCTBYIOIIEH MPOTYKIINH;

— CTpaTerusi CHW)XXEHMs IIPOM3BOJACTBEHHBIX DPACXOJOB - OINPEACISAET JIMHUIO IOBEICHUS
NpeanpusATHs B BoIpocax (popMuUpOBaHMs U ONTUMH3ALMH POU3BOJCTBEHHBIX PACXO0B, KOTOpast
Oyzaer obecrieunBaTh KOHKYPEHTHBIE IIPEUMYILIECTBA 32 CUET UX YMEHBIICHHUS;

— cTpaTerusi LEeHOOOpa30BaHUS - YKa3bIBAaeT JIMHHUIO IIEHOBOW JOJTOCPOYHOM MOJIMTUKU
(moBeneHMs) NPEANPUATHS HA TE€X UIIU IPYIMX CErMEHTax PhIHKA;

— CTpaTeTuI0 B3aUMOJAEUCTBUS (UPMBI C PbIHKAMU PECYpPCOB — YKa3bIBaeT (ONpEeNsieT) ee
JI0JTOCPOYHYIO TOJUTHUKY OTHOCHUTENIBHO BbIOOpA MOCTABIIMKOB IPOU3BOACTBEHHBIX PECYPCOB U
3¢ (HEeKTUBHBIX BAPUAHTOB UX PacIpeIeICHNUS;

— cTparterusi mnoBeldeHHs (QUPMBI Ha (UHAHCOBBIX pBIHKAX, KOTOpas 3aKIYaeTcss B
BbIpaOOTKE TMpaBWJl MOOMJIM3ALMM  JIONOJHUTEIbHBIX (MHAHCOBBIX PECYpCOB, KOTOpbIE
HampaBJIAIOTCS KaK Ha MHBECTHIIMM, TaK W JJIs pPELIEHUS TEeKYIIUX (UHAHCOBBIX 3aJlaHUi
OTHOCHUTEJILHO ITPOU3BOJICTBA U MPOJABMKEHHS TOTO WJIM MHOrO npoaykra. UHAHCOBas CTpaTerus
HaIpaBJIIeTCs HA MUHUMHU3ALMIO CTOMMOCTH KaluTala U MaKCUMH3ALKI0 TPpUObLIEH NpeAnpusTus
Ha OCHOBE OOOCHOBAHHS BHIOOpPA aJbTEPHATUBHBIX MCTOYHHMKOB (PMHAHCHPOBAHUS €ro OM3HEca U
WHBECTHUIIHH;

— CTpaTerusi CHIKEHUS TPaH3aKIIMOHHBIX PacXo/10B - KacaeTcsi popMUpoBaHUs 0a3 JaHHBIX O
MIOTEHLIMAJIbHBIX MAapTHEPAX M TPAaHCAKUMAX I MUHMMH3ALMKM PUCKOB M MOTEPhH, ONTUMHU3ALUU
PacxoJI0B IIyTEM 3aKJIFOUECHHSI COIIAIICHNN;

— CTpaTerusi BHEITHEIKOHOMHUYECKOM IeATEIbHOCTH - OXBAaThIBAET BHIPAOOTKY JOJITOCPOUHON
MOJUTUKH (DUPMBI Ha BHEIIHEM PBIHKE B POJIM SKCIIOPTEPA M UMIIOPTEPaA TOBAPOB U YCIYT;

— cTpaTerusi UHBECTUIIMOHHOM JIeATEIbHOCTH - ONPEEIISeT JOATOCPOUHYIO MOJUTUKY (PUPMBI
OTHOCHUTENILHO BBIOOpa HANpaBlIEHUH M METOJIOB MOJAECPKKU MaTepHaIbHO-TEXHUYECKOW 0a3bl U
TOBapHO-MaTepHAJIbHBIX 3aMacoB (UPMbI Ha YpOBHE, KOTOPBIA OyzaeT oOecreuyuBaTh MOCTOSHHBIN
IIPUPOCT €€ KOHKYPEHTHOTO CTaTyca;
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— cTpaTerusi CTUMYJUPOBAHMUS  IEpCOHANAa -  ONpEleNseT IOJIMTUKY  MOTUBALUU
BBICOKOA((DEKTUBHOM ACATEIHHOCTH MEPCOHANIa (PUPMBI;

— cTparerus NpeAoTBpalleHus OaHKPOTCTBA - KAaCAETCs BBIABICHUS KPU3UCHBIX TEHACHLIUN B
JESATeNbHOCTH (UPMBI U BBIPAOOTKH MEPONPUATHH, KOTOpbIE OBl MPOTHBOJAEHCTBOBAINA ATHM
SIBJICHUSIM.

Ecnu crparerust pupmsbl onpeneneHa, To Jaublie JoDKHA Obl HaYaThesl pyTUHHAsE paboTa 1o
€¢ BBIIIOJIHCHNIO. B NEHCTBUTENBHOCTH peanu3alys CTPATErMH HaIpaBlIieHA Ha PELICHHE TpeX
KJIFOUEBBIX 3a/1au.

Bo-nepBbIX, 3T0 yCTaHOBJICHHE IPUOPUTETHOCTU CPENN AIMUHHUCTPATUBHBIX 3aJa4 JJIs TOTO,
9TOObI MX OTHOCHTENIbHAs 3HAYMMOCTh OTBEYala TOW CTPAaTeruu, KOTOPYIO OyAeT peaan30BHIBATH
opraHuzanys (pacnpeieieHue pecypcoB, YCTAaHOBIICHUS! OpPraHU3aLlMOHHBIX OTHOIIEHUH, CO3/1aHMs
BCIIOMOTATENIbHBIX CUCTEM U T.II.).

Bo-BTOpBIX, 3TO YyCTAaHOBJIEHME COOTBETCTBUSA MeEXJIy M30paHHON cTparerued u
BHYTPUOPraHU3aLMOHHBIMU IPOLECCAMU JUIsI TOTO, YTOOBI COPUEHTHPOBATh JIE€ATEIbHOCTh
OpraHu3aly Ha OCYLIECTBICHHE M30paHHOM cTpareruu (CTpYKTypa M KOMMYHHUKALMH, CHCTEMa
MOTHBAllMM W CTUMYJIHPOBAHHS, HOPMBI M TIpaBWJIa TMOBEICHHs, KBadu(uKanus paOOTHHKOB U
MEHEJ[)KEPOB U T.I1.).

B-Tperbux, 370 BBIOOp M NPUBEIEHUE B COOTBETCTBHE C IPHUHITOM CTpaTeruen CTUIIS
JUAEPCTBA U NIOAX0/1a K YIIPABICHUIO OPTaHU3alUEH.

Bce Tpm 3amaum B3BEIIMBAKOTCS C IOMOIIBI0 W3MEHEHUH, KOTOPBIE SBIISIIOTCS OCHOBOW
pean3alyy CTPaTEruu U MOTOMY Ha3bIBAIOTCS CTPATETHYECKMMU U3MEHEHUSIMH.
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HPUJIOKEHHUE K

TpeboBanns k opopmiieHn0 OUGJINOrpaPpruuecKoOro CNucKa
(conepxkanue He cooTBeTcTBYeT HOBOMY I'OCTy)

buGnuorpaduueckas ccbuika MOATBEPXKAAaET (PAKTUUECKYIO JOCTOBEpHOCTH paboThl. OHa
yKa3bplBaeT OuOIMorpauueckue CBEACHUS O LUTHPYEMOM, pacCMaTpUBAEMOM, YIOMHHAeMOM B
TeKcTe padoThl JOKYMEHTE, HEOOXOIMMBIE U JOCTATOYHBIE AJI €ro UACHTU(DUKAIIMY U TTOUCKA.

OObekTaMH  COCTaBJICHHST ~ OMOMMOTPAUUYECKOM  CCBUIKM  SBJISIIOTCS ~ BCE  BUJBI
OIyOJIMKOBAaHHBIX M HEOIYOJMKOBAHHBIX JOKYMEHTOB Ha JIOOBIX HOCUTENAX (B TOM 4HCIIE
AJIEKTPOHHBIE PECYPCHI JOKAJIBHOIO MM YAAJICHHOTO JOCTYIa), a TAaK)Ke UX COCTABHBIC YaCTH WU
rpynmna JOoKyMeHTOB. buOnuorpaduyeckas ccbulka COACPKHUT 3arojioBOK OubOImorpaduueckoin
sammucu o 'OCT 7.80-2000 «bubmmorpaduyeckas 3amuchk. 3aroioBok. OOmue TpeOoBaHUS U
MpaBujia COCTaBJICHHS» M OumOimorpaduueckoe ommcanne 1o [OCT P 7.0.100-2018
«bubmuorpaduueckas 3amuce. bubmmuorpaduueckoe onmucanue. O0mue TpeOOBaHHS U TpaBHIIA
cocraBienus». Cormacao 'OCT P 7.0.5-2008 «bubnuorpaduyeckas ccbuika. O6mue TpeGoBaHus
u nipaBuia coctapneHusi» 1 'OCT P 7.0.108-2022 «bubnuorpaduueckie CCbUIKH Ha 3JIEKTPOHHBIC
JOKYMEHTBI, pa3MeIIeHHbIe B HH(OPMAIIMOHHO-TEJICKOMMYHUKAMOHHBIX — ceTsX. OO0mue
TpeOOBaHUSI K COCTABJICHUIO U O(OPMIICHHIO» aBTOP MOXET BBIOMPATh W HCIOJB30BAaTh pa3HbIC
BUJIBI CCHUIOK:

I[To cocTaBy 2JIEMEHTOB OIKCAHUS:

— TIOJTHBIE — YKA3bIBAIOT BCE 3JIEMEHTHI OTIMCAHMS,

— KpaTKHe — MPUBOJIAT TOJIHKO OCHOBHBIE 3JIEMEHTHI.

ITo MecTy pacnonoxeHus:

— BHYTPUTEKCTOBbIE — IOMEIIAIOT B OCHOBHOM TEKCTE;

— TOJICTPOYHBIE — JAIOT MO/ CTPOKAMH TEKCTa;

— 3aTEKCTOBbIE — Pa3MEUIAI0T 32 OCHOBHBIM TEKCTOM.

I1o uncy npuMeHeHus:

— NEePBUYHBIE — OOBEKT CCBHIJIKM OMUCHIBACTCS BIIEPBHIE;

— TIOBTOPHBIE — OIMUCAHNE OJJHOTO M TOTO e JJOKYMEHTa IIOBTOPSETCS HECKOIBKO pas.

ITo kosnn4yecTBY OOBEKTOB CCHUIKH:

— OJIMHApHBIE — ONKCHIBAIOT OJIMH OOBEKT CCHUIKH;

— KOMIIJIEKCHbIE — JIAI0T OIMCAHUE TPYMIIbI TOKYMEHTOB.

[Tpu opopmMIIeHHN CCBUIOK JIOTYCKAETCS:

— 3aMeHSATh JBOWHOM 3HaK (TOYKa M THpE), pazJessoumii obmactu 6ubnuorpaduyeckoro
OTHCaHUs OJIMHAPHBIM 3HAKOM (TOYKA).

— COKpamaTb OTJENIbHblE CJIOBa M  CJIOBOCOYETaHMS s BCEX  DIIEMEHTOB
oubnuorpaduueckoif 3aucu, KpOME OCHOBHOTO 3arjaBus JTOKYMEHTA.

— yKa3bIBaTh BMECTO 00IIEro o0beMa JOKYMEHTa CBEICHUS O MECTOIOJIOKEHUN O00bEKTa
CCBUIKH, T.€. HOMEP KOHKPETHOW CTPaHHMIIBI.

bubnuorpaduueckoe onucanue B CChUIKE MOXKET COJIEPKATh:

— (pamunuto (pamunn) 0JHOTO, IBYX, TPEX aBTOPOB U Ha3BaHUE JOKYMEHTA,

— Ha3BaHUe, €ClIU JIOKYMEHT CO3/[aH YEeThIpbMS U 0oJiee aBTOpaMU WIIM aBTOP HE YKa3aH.

damuiu aBTOPOB, yKa3aHHBIE Mepe]] Ha3BaHHEM JOKYMEHTa, He TIOBTOPSIOT B CBEICHUSIX
00 OTBETCTBEHHOCTH:

bubnuorpaduueckoe omnucanue: Apucrorenb. AQUHCKas MOJUTUSA: TOCYAapCTBEHHOE
yCTpOHCTBO apuHSH / ApUCTOTENb ; ep., mpumMed. u nocieci. C. Y. Paguura. — M. : Hayka, 2007.
— 233 c. — TekcT : HenoCpeACTBEHHBIN.

Omnucanue B ccblike: ApUCTOTENb. AGHUHCKAs MOJIUTHA: roc. YCTpoilcTBo apuHsH / mep.,
npumed. u nocieci. C. U. Pagnura. M., 2007. C. 145.
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Ecnu tekcr uutupyercsa He 1O MEPBOMCTOYHHUKY, a MO APYroMYy JIOKYMEHTY, TO B Hayaje
CCBUTKHM TIPUBOJAT clioBa: ,,luT. mo:* (mutupyercs no), ,,[[puBoauTcs mo:* ¢ ykazaHueM HCTOYHHKA
3aumcTBoBaHus: (Lut. no: ®nopenckuii I1. A. Y Bogopaznenos meicau. M., 1990. T. 2. C. 27).

[TpuBoautcs no: Anpbept FO. B. bubmmorpaduieckas ccouika : cipaBoynuk. Kues, 1983.
C.21.

ABTOp HMMeeT IpaBoO BbIOOpa ymOOHOIrO Juisi HEro BapuaHTa O(OPMIICHHUS CCBUIOK, HO Ha
NPOTSDKEHUH BCel paboThl HEOOXO0IMMO PUMEHSTH TOJIBKO OJWH BUJ OMOIHMOTrpaduyecKux CChUIOK
110 MECTY PaCIIOIOKECHUS.

Crmcox mureparypsl (OuOIHOTpadUYecKrii CIMCOK) SABISETCS HEOOXOMUMOW YacCThIO JIFOOOM
HAyYHO-HCCIIEIOBATENIbCKOM  PabOThI, KOTOpas MO3BOJSET aBTOPY JOKYMEHTAIBHO MOATBEPAWTH
JOCTOBEPHOCTh M TOYHOCTh NPUBOAMMBIX JAHHBIX, XapaKTEPU3yeT CTENECHb H3YYCHHOCTH KOHKPETHOM
npoOJeMbl aBTOPOM, MPEACTABISIET CAMOCTOATENbHYIO IEHHOCTh KaK CIPaBOYHBIM ammapar Uil Ipyrux
HCCJIE0BATENEH.

bubnuorpadguyeckuii CMCcOK MOKa3bIBaCT TIYOWHY M LIMPOTY H3YYCHUS TEMBI, JEMOHCTPHPYET
SPYIULHMIO U KYJIBTYpPY UCCIIEIOBATEIS.

Crrcox nmUTepaTyphl SBISIETCS MPOCTEUIINM OHOIHOrpadiIecKuM TOCOOHEM, MO3TOMY KaKIbIi
JTOKYMEHT, BKJIIOUCHHBIH B CIIUCOK, JOJDKEH OBITh ONMCAH B COOTBETCTBHH C TPEOOBAHWSMHU CTaHIAPTOB
,,CUCTEMBI CTaHAAPTOB MO HHpopManuu, 6ubnmuoredynomy u u3aarenbckomy neny” (CUBUJ). B crmcke
JTUTEpaTypsl MOXKHO TIPUMEHATh KpaTkue OuOmmorpadudeckne omucaHus (UCTHOIB3YIOTCS TOJBKO
o0s13aTeNbHBIE DJIEMEHTHI), HO, TOTAa OMHCAHHE pecypca OyIeT HEMONHBIM, U MOTYT TOTpeOOBaThCS
YTOUHCHUA. Hpe)ﬁ[HO‘ITI/ITCHLHCe B CIHMCKE HCIIOJIB30BAHHBLIX PECYpPCOB K HAayYHLIM pa60TaM IIPUMCHSTDH
paciupeHHoe OuOimorpaduueckoe onucaHue (KOTJa HCIOJB3YIOTCSA 00s3aTeNbHBIE M YCIIOBHO-
oOsi3aTenpHbIe  AMeMeHTHl  ommcaHus).  CyImIecTBYIOT — HECKOJBKO  CIIOCOOOB  TPYIITUPOBKH
OoubrorpadMIeCcKuX 3amuceii: ajJaBUTHBIN, CHCTEMATHIECKIH, XPOHOIOTHYECKUH.

[Mpu andasutHOM cnocoOe TPYNIHMPOBKH Bce OMOMMOrpaduyecKre 3amycH PacrojararoTcs o
andasury (haMmuImii aBTOPOB WM 3arylaBUi TOKYMEHTOB (e€CIM He yKa3zaH aBTop). bumOmmorpadmueckue
3aIMCH POU3BE/ICHUH aBTOPOB-OAHO(AMIIIBIIEB PacHoNaraoT B andaBuTe UX WHALINAIOB. PaboTh o1HOTO
aBTOpa pacrojaratorcss B andaBute 3arnaBuil. [Ipy HaIM4MM B CIHMCKE JUTEPATypbl Ha APYTHX SI3bIKAX,
KPOME PYCCKOro, 00pa3yeTcsl JOMOJHUTEIIbHBIN aJi()aBUTHBIN PsiJl, KOTOPBIA PacIojiaraeTcs Mmociie u3IaHui
Ha pycckoM s3bike. CHCTEeMaTHYeCKOe pacIlONIOKEHHE B CIIMCKE MpPEIIojaraeT TIPyNIHPOBKY IO
TEMaTHYEeCKMM  pasJieliaM, BHYTPH KOTOPBIX JIATEpPAaTypa paclojiokeHa B  aln(aBUTHOM WU
XPOHOJIOTHYECKOM Topsiike. JlaHHBIN BapuUaHT MPHUMEHSETCS, KOrla HEOOXOAMMO OTpPa3uTh OOJbIIOE
KOJIMYECTBO OMOIMOrpad)iIeCcKIX ONMMCaHUMA.

Cxema CHCTEeMaTHYEeCKOTO PacIioOKEHHE JINTEPATyPhl B CIIHCKE:

OdunnanbHO-I0KYMEHTAIbHBIE U3TAHUS:

1) Koncturymus, 3aK0oHBI, YKa3bl, KOJEKCHI, TOCTAHOBJICHUS W PACIOPSHKCHHS BBICIIHX,
PETrMOHAJIBHBIX U MYHULIMIIATBHBIX OPraHOB roCy1apCcTBEHHOM BiacTu Poccuniickon denepannu;

2) 3aKkoHOJATENIbHbIE MaTepHalbl W JPYrHe TMPABOBBIE JTOKYMEHTHI TOCYAapCTBEHHBIX
opranuszanuii Poccun (0 1917 r.) u 3apyOexxHbIX CTpaH.

Nctounuku:

1) nucbMeHHBIE MaMSITHUKHA, OCHOBHBIE JIOKYMEHTBHI, Ha aHAJIU3€ KOTOPBIX CTPOMUTCS
Hay4yHOE MJIM y4eOHOe HCCieI0BaHue;

2) TEKCTBI XyJI0’)KECTBEHHBIX IMPOU3BEICHN, BOCTIOMUHAHUS, THEBHUKH, TIEPETIHCKA;

3) ctaTucTuyecKkue COOPHUKH, €KETOTHUKN, MATEPHAITBI CTATUCTUIECKUX OPTaHOB;

4) neproguveckue u3aanus (Ta3eTsl U )KypHalbl), 00CIeIOBaHHbIE 32 HECKOIBKO JIET;

5) IOKyMEHTaJIbHBIE MaTepPUaJIbl ICHTPATBHBIX U MECTHBIX apXUBHBIX YUPEIKICHUH.

Hayunbie mokyMeHTBHl: MOHOTpaduu, COOpPHUKH CTaTei, aBTopedeparhl IaUCCEepTaIluii,
JIETOHUPOBAHHBIE PYKOIHCH, Y4eOHBIE TOCOOHWS, CTaTbu W3 COOPHUKOB, HAYYHBIX >KYPHAJIOB,
MIPOJIOJKAIOIIMXCS M3JJaHUN B aj(aBUTHOM TOPSAKE Ha PYCCKOM S3bIKe, a 3aTeéM Ha JPYrHX
WHOCTPAHHBIX A3BIKAX.

CneuuanbHble  BHUJIBI  HOPMAaTHBHO-TEXHUYECKUX  JOKYMEHTOB:  T'OCY/IapCTBEHHbIE
CTaHJApPTHI, OMUCAaHUS W300pETEeHUH, TEXHUYECKUE KATaJoTH, HWH()OPMAIMOHHBIC JIUCTHI,
MATEeHTHBIE JIOKYMEHTHI, THUIIOBBIE TIPOEKTHI, KAaTAJIOTH MPOMBIILIEHHOTO 000pYAOBaHUS,
MPEUCKYPaHThl Ha MaTepUabl U U3/1ETUS.
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B kxaxkzmom paszene BHYTPU CXEMBbl aBTOPY IpPEIOCTABISIETCS MPaBO BBIOOpA OIHOTO M3
BapHAHTOB PACIOJIOKEHUS JIUTEPATyphbl: al(aBUTHOTO, XPOHOJOTHYECKOI0, CHCTEMaTH4YECKOro,
WM B MOPSIZIKE IEPBOr0 YIIOMUHAHUS JOKYMEHTA B TEKCTE.

[Ipy  XpoHOJOrMYECKOM TIpyNNHPOBKE Marepuasia OuOnuorpaduyeckue  3amucu
PAacIioyio’KeHbl B XPOHOJIOTHH BBIX0/1a TOKYMEHTOB B CBET, @ BHYTPH rojia — B ajdasure GpaMumnii
aBTOPOB U Ha3BaHU. BO3MOXXEeH 1 00paTHBIN XPOHOJIOTHYECKUHN TTOPSIJIOK.

XPpOHOJIOIMUYECKOE PaCIIOIOKEHUE MaTEpHUalIa IPUMEHSIOT, KaK IPaBUiO, B UCCIIEIOBAHUAIX
UCTOPUOTPaPHUUECKOro IjIaHa, MOCBALIECHHBIX PAa3BUTHUIO HAyKH, MPOOJIEMbl WIH JAEATEIbHOCTU
OIIPEAEIIEHHOr0 JIIA. XPOHOJOTNYeCKasi MOCIEA0BATEIbHOCTh JAET MPEACTABIECHUE O TOM, Kak
pa3BUBAJIOCH UCCIIEIOBAHUE M0 JAaHHON TeMe UM YKa3aHHOMY BOIIPOCY B OTJEJIbHBIE TOJIbI U T.11.

B mpemenax kaxmoro roja 3amMcd JalOT B andaBUTHOM mnopsake. HeszaBucumo ot
BBIOpAaHHOTO crioco0a TPYMIUPOBKK B HAYAJO CIHCKA MCIOJIb30BAHHOW JINTEPATyphl MOMENIAIOT
o(unmanbHpie TOKYMEHTH! (3aKOHBI, TIOCTAHOBIICHHS, YKa3bl U JIp.), KOTOPBIE PACIIONATraloTCs M0
HepapXyuH IOPUINUYECKON CHIIBI:

- MEXyHapOAHbIe HOpMAaTHBHEIE akThI (paTuduuupoanuasie PO/CCCP);

- Koncturynus Poccuniickoit @enepanuu;

- (penepanbHble KOHCTUTYLIMOHHBIE 3aKOHBI;

- noctanoBienus Koucruryunonnoro Cyna,

- KOJICKCHI;

- (henepanbHbIEC 3aKOHBI,

- ykassl [Ipe3unenra;

- akThl [IpaBUTENHCTBA: TOCTAHOBIICHUS, PACTIOPSIKCHHUS,

- akTbl BepxoBHoro u Briciiero Apourpaxuoro Cynos;

- HOpMaTUBHbBIE aKThl MUHUCTEPCTB U BEIOMCTB: TOCTAHOBJICHUS, PACTIOPSKECHHS, PUKA3BI,
IIMChMa,

- peruoHalIbHbIE HOPMATHUBHBIE aKThI (B TOM K€ MOPSJIKE, YTO U (eiepalibHbIE);

-T'OCTwr,

- CHulls1, EH1PB1, BHUPHI 1 1p.

Pacrnionoxxenne paBHBIX 1O FOPUINUECKON CUIIE IOKYMEHTOB ONpEAENAeTCsl JaTOW MPUHSTUS
JOKYMEHTa B 0OpaTHOI XPOHOJIOTHH.

ONEKTPOHHBIE pEeCypchbl pacloyiaraloT B OOIIEM MOpsJIKE BMECTe€ C IeYaTHbIMU
JIOKyMEHTaMH.

OO6nacth BUJa colepKaHUs U CPEACTBA JOCTyIa B MpeobagaroiieM MacCUBE JOKYMEHTOB
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