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BBEAEHHUE

«Business Plan» — meroaunyeckue ykazaHUs K MPAKTHUYECKUM 3aHATUAM IO
OUCHUILIMHE «AHTIIMICKUNA S3bIK» I CcTyAeHToB [V Kypca SKOHOMHYECKHX
CHEIUATLHOCTEN JHEBHON (POpMBI 00YUEHUS.

JlaHHbIE METOAMYECKUE YKA3aHUs MO3BOJIST CTYyAEHTaM IMPOJIBUHYTOIO 3Tana
oOydyeHus1 BbIpabOOTaTh YMEHHE YUTaThb MW TOHUMATh MPOQPECCHOHATBHO-
OPUEHTHPOBAHHBIE TEKCTbl AKOHOMHUYECKOIO MpoQuis, BECTH Oecemay M JenaTh
BbICKa3biBaHUd 10 TeMme «Business Plan», yroy0nars 3HaHug — Je10BOU
KOMMYHHKAIIUU.

Llenpr0 METOIMYECKUX YKA3aHUU ABIISIETCS:
® [IOMOYb CTYJAEHTaM pAaCHIMPUTh 3HAHUS TEPMUHOJIOTUYECKOW JIEKCHKU TIO
CHEUUATbHOCTH;
® pACHIMPUTh U 3aKPENUTh HABBIKM YTEHUS OPUTMHAIIbHBIX, HEAJAANTHUPOBAHHBIX
TEKCTOB C II€JIbIO TIOJIHOTO MOTYYEHUs HH(POpMalny;
® aKTUMBHM3MPOBATh HABBIKM YCTHOM pE€UM BO BpeMs Iepecka3a U OOCYKICHHUS
OCHOBHBIX T€KCTOB M BBIIIOJIHEHUS TPEHUPOBOUYHBIX YIIPAKHEHUN.

Meronnueckue ykazaHusl COCTOAT U3 TPeX YPOKOB. KaJIbIil ypOK BKIIFOUAET B
ce0sl TeMaTU4eCKHue TEKCThl U3 HEAJANTHPOBAHHOW JIMTEPATypbl, HOBBIE CJIOBAa U
BBIPDAXKEHHUSI M3 TEKCTA, JEKCUKO-TPAMMATUYECKHE TPEHHUPOBOYHBIE YIPAXKHEHHUS.
JIJ1s1 KOHTPOJISL yCBOEHUS 3HAHUSI TEPMUHOJIOTMU TIPETYCMOTPEHBI TECTOBBIE 33/ITaHUS
C KJIIIOYaMH.

BokaOynsipuii coaepUT peKOMEHJOBAaHHYI0 TEPMUHOJIOTHYECKYIO JIEKCUKY B
an(paBUTHOM MOPSIKE, KOTOPAsi HOMOXET CTYICHTAM JIy4Yllle€ YCBOUTh JAHHYIO TEMY.
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1. Lesson 1. BUSINESS PLAN
Task 1. Read the following words and word combinations. Learn their meanings.

for-profit — kommepueckas

non-profit — HeKoMMepuecKas

tax exempt — 0CBOOOXAEHHBIN OT yIJIaThl HAJOTOB

a tax payer — HAJIOI'OIUIATEIIBIIINK

revenue — J10X0J

margin — pazuna (Mexay ce0eCTOUMOCTBIO Y MPOJIaXKHOU 1IE€HOM ), MPUOBLITH
stakeholders — 3auHTEpECOBaHHBIE CTOPOHBI; 3aUHTEPECOBAHHBIEC KPYTH
IMF (International Monetary Fund) MB®, MexyHapoaHbiil BaTFOTHBIN (HOH/T
(OOH)

prerequisite — MpeaNnoOChUIKa, MPEIBAPUTEIBLHOE YCIOBUE

a blueprint — rran, mpoexT

venture — pUCKOBAHHOE MPEANPUATHE W HAUMHAHUE

a target — 3aJjaHre, HaMeueHHas nudpa, ueb

ultimately — B koHEYHOM CU€TE, B KOHIIE KOHIIOB

crucial — KI1r04eBOM, KPpUTUYECKUH, PEIAIOIINI

to evaluate — oueHUBaTh, YCTAaHABIMBATH CTOUMOCTh

a competitor — KOHKYpEHT, COIIEPHUK, YYACTHUK PhIHKA

financial projections — puHaHcoBO€ oTpaxeHue

assumption — npuHATHE HA c€0s1 OTBETCTBEHHOCTH, PUCBOEHUE, 3aXBaT

a spreadsheet — kpynHogopmaTHas Tabnauia

Task 2. Read the text trying to get as much useful information as possible.

Business plan

A business plan is a formal statement of a set of business goals, the reasons
why they are believed attainable, and the plan for reaching those goals. It may also
contain background information about the organization or team attempting to reach
those goals.

The business goals may be defined for for-profit or for non-profit
organizations. For-profit business plans typically focus on financial goals, such as
profit or creation of wealth. Non-profit and government agency business plans tend
to focus on organizational mission which is the basis for their governmental status or
their non-profit, tax-exempt status, respectively—although non-profits may also
focus on optimizing revenue. In non-profit organizations, creative tensions may
develop in the effort to balance mission with "margin" (or revenue). Business plans
may also target changes in perception and branding by the customer, client, tax-
payer, or larger community. A business plan having changes in perception and
branding as its primary goals is called a marketing plan.
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Business plans may be internally or externally focused. Externally focused
plans target goals that are important to external stakeholders, particularly financial
stakeholders. They typically have detailed information about the organization or
team attempting to reach the goals. With for-profit entities, external stakeholders
include investors and customers. External stake-holders of non-profits include the
clients of the non-profit's services. For government agencies, external stakeholders
include tax-payers, higher-level government agencies, and international lending
bodies such as the IMF, the World Bank, various economic agencies of the UN, and
development banks.

The business plan, besides being a prerequisite for gaining access to finance,
also provides the blueprint for successfully creating and running the new venture.
A business planning process will support the preparation of a compelling business
plan and the creation of a successful business. A business plan describes the
business’s vision and objectives as well as the strategy and tactics that will be
employed to achieve them. A plan may also provide the basis for operational
budgets, targets, procedures and management controls. No two businesses are
identical and no two business plans are ever exactly the same. no two businesses are
alike, no two readers will be looking for exactly the same issues or messages in the
business plan. Indeed, the different needs of different audiences can be such that it
may be necessary to create more than one version of the same plan.

The task of writing a business plan is a lot easier if you have a template that can
be tailored to the specific needs of your business

Although the presentation of the final business plan is important, ultimately the
substance of the plan is most crucial. The strategies and tactics described in the plan
should be the outputs from a logical and appropriately comprehensive business
planning process.

The process should begin by evaluating the business’s existing or intended
position and the environment in which it operates, before analyzing existing or
future customers, competitors and suppliers. The results of the analysis, combined
with a set of expectations about the future, coupled with creative and innovative
thinking, allow the business to develop a range of strategic options designed to
achieve its objectives. The evaluation stage includes developing forecasts (notably
for market demand), financial projections and, in some cases, a range of valuations,
as well as calculating various measures of performance.

The business planning process can also be used to test alternative ideas and
assumptions, as one of the main reasons for planning is to help the business prepare
for an uncertain future.

All business plans require some form of financial analysis and forecasts for the
business or project. Most financial projections are prepared in a spreadsheet
package such as Microsoft’s Excel. Business plan will generally focus on the growth
prospects for the market and the sources of sustainable competitive advantage for
the business. The emphasis will be more on strategic and tactical considerations, as s,
well as the financial projections, rather than on operational detail.
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Task 3. Answer the following questions and have a discussion on the topic.
1) What is a business plan and what does it contain?
2) What is the difference between for-profit and non-profit organizations?
3) What do we call a marketing plan?
4) What does the word “stakeholder” mean?
5) What parts does business plan consist of?
6) When can the business planning process also be used?
7) Is it necessary to write business plan? Why?
8) Are all business plans identical?

Task 4. Chose the English synonym equivalents for the following Russian words,

using the vocabulary of this reference book (at the end).

KovmMmepueckuii, 10X01, Ppa3opuThbCcs, KOHKYPEHT, CHEKYJALMs, MPOEKT,

HeKOMMep‘leCKHﬁ, CCIMEHT pPbIHKA:

(non-profit, merchant, boot, specialized market, income, competitor, jobbery, niche
market, speculation, non-commercial, commercial, gaining, profit, rival, racket,
proposition, revenue, to put out of business, market niche, profiteering, to bust,
scheme, to liquidate, to go to smash, to be out of business, to become bankrupt, to
go bankrupt, to be ruined, to produce, margin, to go to pieces, to return, gamble,
market, micro-market , specialized market, market segmentation , consumer

segment, circle of customers marketing mix).

Task 5. Find out the word in each group that does not match with the other four

words.
1) benefit; gain; loss; profit; revenue;
2) economic; activity; productive; responsible; financial;
3) drug; information; innovation; application; assumption;
4) inflation; unemployment; high prices; high wages; speculation;
5) tax evasion; fraud; creativity; illegal trade; profiteering;
6) allocate; conclude; achieve; transaction; evaluate.

Task 6. Find all the sentences with ing-forms from Task 2, define their functions

and translate them.

Task 7. Read and translate some key-words using the vocabulary to enrich your
vocabulary. Make up and write down 5 sentences of your own with the following
words and expressions.

Strategic plan: vision, mission and objectives, sources of competitive advantage,

competitive position, market positioning, brand strategy, portfolio strategy.

Marketing plan: market segments, description of customers and customer needs, s

marketing mix, description of products and services, pricing and discounting,
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advertising and promotional plans, distribution strategy, guarantees and warranties,
after-sales service and customer care, performance and economics, marketing
forecasts.

Management and organization: organization chart, top management, corporate
governance and shareholder control, staffing, recruitment, training, labour relations,
office space and amenities, employment and related costs.

2. Lesson 2. SIMPLE PLAN FOR STARTUPS
Task 1. Learn the following economic terms.

business advisors — mTar 3KOHOMUYECKUX COBETHUKOB

a flea market — OJioIIMHBIN PBIHOK, OapaxoJika

cash flow — neHEeXHBIN MOTOK, MOTOK JACHEXKHBIX CPEJCTB (pa3HUIlA MEXKY BCEMU
MOCTYIUICHUSIMU M TIJIaTE€XaMM KOMIIAHUM 3a OMNPEACJICHHBIN IEePUOJ; OTpa)Kaer
VMCTOYHUKHU W HAMPABJICHUS UCIOJb30BAaHUS CPEJICTB KOMIIAHUM U €€ CIIOCOOHOCTH
BBITIOJIHSTH TEKYIIHE 0053aTEIbCTBA)

a pay-roll — ruiarexxnas BE1OMOCTb

Task 2. Read and translate the text.

Simple Plan for Startups
by Tim Berry

Business advisors, experienced entrepreneurs, bankers, and investors generally
agree that you should develop a business plan before you start a business. A plan can
help you move forward, make decisions, and make your business successful.
However, not all business plans are the same, not every business needs the same
level of detail. You might develop a fairly simple plan first as you start a small
business, and that might be enough for you. You can also start simple and then
elaborate as you prepare to approach bankers or investors.

For a simple example, imagine a woman making jewelry at home and selling it
at a local flea market on the weekend. A business plan could give her a chance to
step back from the normal flow and look at ways to develop and improve the
business. The planning process should help her understand her business. It should
help her define what she wants from the business, understand what her customers
want, and decide how to optimize her business on her own terms. She might benefit
from developing a simple sales and expense forecast, maybe even a profit and loss,
so she can plan how to use and develop her resources. She might not need to create
detailed cash flow, balance sheet, and business ratios. A simple plan may be just
what she needs to get going.
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9
few starter elements. The Mission Statement, Keys to Success, Market Analysis,
and Break-Even Analysis give you a critical head start toward understanding your
business.

However, not all startups are that simple. Many of them need product
development, packaging, office equipment, websites, and sometimes months or even
years of payroll before the sales start. Unless you’re wealthy enough to finance
these expenditures on your own, then you’ll need to deal with bank loans or
investors or both; and for that you’ll need a more extensive business plan. Startup
company or not, the plan has to meet expectations.

One suggestion for getting started is to develop your plan in stages that meet
your real business needs. A few key text topics might be enough to discuss the plan
with potential partners and team members, as a first phase. You may well want to
add a basic sales and expense forecast, leading to profit and loss, as next phase.
Adding business numbers helps you to predict business flow and match spending to
income.

Ultimately, the choice of plan isn’t based as much on the stage of business as it
is on the type of business, financing requirements, and business objective. Here are
some important indicators of the level of plan you’ll need, even as a startup:

e Some of the simpler businesses keep a plan in the head of the owner, but
every business has a plan. Even a one-person business can benefit from creating a
plan document with ideas written down, because the process of producing a plan is
useful and valuable.

e As soon as a second person is involved, the need for planning multiplies. The
plan is critical for communicating values, goals, strategies, and detailed
implementation.

® As soon as anybody outside the company is involved, then you have to
provide more information. When a plan is for internal use only, you may not need to
describe company history and product features, for example. Stick to the topics that
add value, that make you think, that help support decisions. When you involve
people outside the company, then you need to provide more background information
as part of the plan.

e Do you really know your market? A good market analysis can help you see
opportunities that might not otherwise be obvious. Understand why people buy from
you. What are the needs being served? How many people are out there, as potential
customers?

Task 3. Answer the questions to the text and have a discussion on the topic.

1) What is the suggestion of experienced entrepreneurs according the business plan?
2) What are the components for successful start up?

3) How can the planning process help to understand the business. Give your
example.

4) What is the first stage of business plan?
5) What are the reasons of having business plan?
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6) How can a good market analysis help?

Task 4. Open the brackets in the following sentences using the given words in the
correct form.

1) This first stage of a plan (to focus) only on a few starter
elements.

2) Unless you (to be) wealthy enough to finance these expenditures on
your own, then you (to need) to deal with bank loans or investors or
both.

3) Adding business numbers (to help) you to predict business flow and
match spending to income.

4) As soon as a second person (to involve), the need for planning (to
multiply).

5) Here (to be) some important indicators of the level of plan you
(to need).

6) A simple plan may be just what she (to need) to get going.

Task 5. Translate from Russian into English.

1) OnbITHBIE TPpEANPUHUMATENN, OAHKUPBI, UHBECTOPHI YTBEPKIAIOT, YTO HAIUYNE
OM3HEC IJIaHa ONpPEIEIIeT YCIEITHOE BEACHUE JIETT.

2) Ilpouecc nuaHupoBaHUs TOMOTAET B OPTaHU3alMK OU3Heca.

3) busnec naH — ¢popmanabHas CBOAKA LI€JIeH ¥ Coco0 UX peau3alluu.

4) KommMmepueckre OM3HeC MIIaHbl HAMPAaBIICHbI HA TIOCTHKEHNE (PUHAHCOBBIX 1IENEH,
TaKMX KaK HaKOIUICHWE KanmuTaa.

5)BHemHe HampaBi€HHbIE OW3HEC IUIAHBI BBUIBUTAIOT LIEJM, WHTEPECYIOLINE
BHEILIHUE KPYTH.

6) Ilponecc HanucaHus OWM3HEC TIaHA CTAHOBUTCS MPOIIE MPU HAIMYMU 00paslia,
MOJAOTHAHHOTO MO 0COOBIE HYX bl KOMIIAaHUU.

7) MHorue Mojojble NpeANPUHUMATENN COBIBAIOT CBOM TOBaphl Ha OJIOIIMHBIX
pBIHKAX.

8) bu3Hec miIaH MoMoraer OTOUTH OT MPUBBIYHOTO MOTOKA COBITA TOBAPOB U HANTH
albTEpPHATUBHBIE pelIeHud 1715 0osiee 3¢ (PeKTUBHOrO OU3HECA.

9) Ilpu BOBJIEUEHUH B JIE€JI0 MMOCTOPOHHHUX JIMI] HAJIMYKE OM3HEC IJIaHA CTAHOBUTCS
O0COOEHHO BaXKHBIM.

Task 6. Using the following key words try to make up and write down 6-8 sentences
of your own with the following words and expressions as a short composition about
the business startup.

Executive summary: vision, objectives, current state of the business, products and
services, strategy and sources of sustainable, competitive advantage, customer e,
acceptance, summary financial forecasts, money required.
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Basic business information: title, contents, contact information, document

control, professional advisers, definitions, legal structure and corporate data
Current business situation: definition of the current business and its market, major
events and past financial performance, current business and market position, core
competencies, current business organization and outline business infrastructure.
Risk analysis: risk overview, limiting factors, critical success factors, alternative
scenarios and strategic responses, specific risks and risk-reduction strategies

3. Lesson 3. COMMON BUSINESS PLAN MISTAKES

Task 1. Read the following words and explain their meanings in English using
synonyms:

to commit mistakes — coBepate omKnOKU

to put out fires — TymuTh nmoxap

a firebrick — orHeynopHsIii Kupnu4

a sprinkler — pa3ops3ruBaresb

casualness — HEOpEXHOCTh

to overestimate — nepeonecHUBaTh

fear and dread — omacenue, ctpax

vague — HESICHBIM, CMYTHBIN, HEOIIPEICIICHHBIN
hype — o6MaH, MOIIIEHHUYECTBO

Task 2. Read the text.
Common Business Plan Mistakes
by Tim Berry

What are the most common mistakes when writing a business plan? Including
the necessary items in a business plan is important; you also want to make sure you
don’t commit any of the following common business plan mistakes:

Putting it off. Too many businesses make business plans only when they have
no choice in the matter. Unless the bank or the investors want a plan, there is no
plan. Don’t wait to write your plan until you think you’ll have enough time. “I can’t
plan. I’m too busy getting things done,” business people say. The busier you are the
more you need to plan. If you are always putting out fires, you should build
firebreaks or a sprinkler system. You can lose the whole forest for paying too much
attention to the individual burning trees.

Cash flow casualness. Most people think in terms of profits instead of cash.
When you imagine a new business, you think of what it would cost to make the
product, what you could sell it for, and what the profits per unit might be. We are
trained to think of business as sales minus costs and expenses, which equal profits.
Unfortunately, we don’t spend the profits in a business. We spend cash. So
understanding cash flow is critical. If you have only one table in your business plan, s
make it the cash flow table. ]
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Idea inflation. Don’t overestimate the importance of the idea. You don’t
need a great idea to start a business; you need time, money, perseverance, and
common sense. Few successful businesses are based entirely on new ideas. A new
idea is harder to sell than an existing one, because people don’t understand a new
idea and they are often unsure if it will work. Plans don’t sell new business ideas to
investors. People do. Investors invest in people, not ideas. The plan, though
necessary, is only a way to present information.

Fear and dread. Doing a business plan isn’t as hard as you might think. You
don’t have to write a doctoral thesis or a novel. There are good books to help, many
advisors among the Small Business Development Centers (SBDCs), business
schools, and there is software available to help you (such as Business Plan Pro, and
others).

Vague goals. Leave out the vague and the meaningless babble of business
phrases (such as “being the best”) because they are simply hype. Remember that the
objective of a plan is its results, and for results, you need tracking and follow up.
You need specific dates, management responsibilities, budgets, and milestones.
Then you can follow up. No matter how well thought out or brilliantly presented, it
means nothing unless it produces results. The style, length and content of a business
plan will depend on the business decision or activities the plan is designed to support
and the audience for whom the plan is to be prepared. There are no hard and fast
rules as to length, but a business plan should be as short as possible while meeting
all the needs of those who will read it.

Task 3. Answer the questions to the text and have a discussion on the topic.

1) Enumerate the common business plan mistakes?

2) Why businessmen usually put off writing business plan?
3) Why should people think of cash and not of profit?

4) Is it necessary to have a great idea to start business? Why?
5) Why are people usually unsure in a new idea?

6) What do you need for writing business plan?

7) What are the rules as to length and style of business plan?

Task 4. Translate the words and word combinations (use the reference book
vocabulary):

competitive advantage, ocBOOOKAEHHBIA OT YIUIAThl HAJIOTOB, core competence,
customer acceptance, financial performance, ¢uHaHcoBoe oTpaxkeHue, corporate
database, after-sales service, kpynmHodopmarHas TabOiuila, warranty, pa3opuThb,
organization chart corporate governance staffing, KOHKYpPEHTOCIOCOOHOCTb,
recruitment, labour relations, crtpareruss Openjma, 3aTpaThl Ha pabO4Yyl0 CHITY,
amenity, flea market, nnarexunass Begomocth, cash flow, pay-roll, vision, 06a3a
IaHHBIX (GUpMBI, competitive advantage, aabTepHATUBHBIN CLEHApUNA, competitive s,
position, marketing mix, distribution strategy.
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Task 5. Make up 5 sentences of your own using the words and word combinations
from Task 4.

Task 6. Explain the meanings of the phrases.
1) The busier you are the more you need to plan.
2) A new idea is harder to sell.
3) Investors invest in people, not ideas.
4) A business plan means nothing unless it produces results.
5) A business plan should be as short as possible.

Task 7. Find the sentences with the infinitives in the text, define their functions and
translate them.

Task 8. Write a short summary about typical business plan mistakes.
4. TEST
Variant I

1. Expulse the unfit word:
a)  blueprint

b)  draft
c)  scheme
d) heyday

2. Business plan is:

a) formal statement of business goals
b) asuccessful financial operation

c) aspreadsheet package

d) tax-exempt status

3. Jobbery is:

a)  speculation

b) revenue margin
c) heyday

d) pension fund

4. Choose the right translation for the word “stakeholders”

a)  aKIMOHEpbI

b)  pykoBopsuIMe IUIA

C)  3aUMHTEPECOBAHHBIE CTOPOHBI
d)  KOHKYpEHTBI

A
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5. Compose a sentence:

The same, and, are ever exactly, are, no two, identical, no two businesses, business

plans.

Variant 11
1. Expulse the unfit word:

a) competitor
b) contestant

c) rival

d) bust

2. Choose the right translation:
1. draft | .ciekynsiuus
2. abroachment 2.ocnalneHue
3. collateral 3.pOEKT
4. dilution 4.00ecnieueHue

3. A non-profit organization is:

a) acompetitor for for-profit organization

b) an organization with optimized revenue

c)  aventure organization

d) a financial project of the for-profit organization

4. Compose the sentence:
To sell, because, do not understand, a new idea, is harder, people, than an existing
one, if it will work, a new idea, and they are often unsure.

5. The task of writing the business plan is:
a)  collateral

b)  crucial

c) non-obligatory

d) financial

Variant 111

1. Expulse the unfit word:
a) design

b)  proposition

c) agreement

d) abroachment

7.

e
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2. Choose the equivalents for the Russian word «pa3opurb»

a) tobust

b) to liquidate

c) topursue

d) to gear

3. Choose the word combinations appropriate for the risk analysis:
a) critical success factors

b)  document control

c) limiting factors

d) competitive advantage

4. Compose the sentence:
A business planning process, support, a successful business, the preparations of, the
creation of, will, a compelling business plan, and.

5. Choose the word combinations appropriate for the management and
organization:

a) staffing

b) pricing and discounting

c) after-sales service

d) organization chart

5. KEYS TO THE TEST
Variant I
1.d
2.a
3.a
4.c
5. No two businesses are identical and no two business plans are ever exactly the
same.

Variant I1

1.d

2.3,1,42

3.b

4. A new 1dea is harder to sell than an existing one because people do not understand
a new idea and they are often unsure if it will work.

5.b

Variant 111

1.d

2.a,b
3.a,c

¥y
e
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4. A business planning process will support the preparations of a compelling

business plan and the creation of a successful business.
5.a,d

6. VOCABULARU

abroachment- criexynsanus

after-sales service- rapantuiinoe 00CITy>KMBaHUE; MOCIEIPOJAKHOE
00CITy’)KMBaHUE; CEPBUCHOE

agreement — IpoeKT

alternative scenario — aJIbTEpHATUBHBIN CLICHAPUI

amenity — y100cTBa

assumption — IpUHITHE HA CE€OsI OTBETCTBEHHOCTH, O0A3aHHOCTH, MPEIOI0KEHUE,
JOMyLIEHNE, TPUCBOEHNUE, 3aXBaT

balance sheet — Oyxrairepckuii 6anaHc

be out of business — pazopurscs

be ruined — pa3zopuThcsi, 00aHKPOTUTHCS

become bankrupt — o6aHKpoTUTBCS

blueprint — nan, npoext

boot — noxon

brand strategy — ctparerust OpeHa, THANBUIyJIbHBI OpEeHANHT
business advisors — mrar 3JKOHOMUYECKUX COBETHUKOB

bust — pa3zoputh

cash flow — 1eHeXHBII TOTOK, MOTOK JICHEXKHBIX CPEJICTB

collateral — oOecrieueHure, TONOJHUTETBLHOE OOECIIEYEHUE BTOPOCTEIIEHHBIM,
MMOOOYHBIM

competitive advantage — KOHKypeHTHOE ITPEUMYIIECTBO/OTIIMUHE
competitive position — KOHKYpEHTOCTIOCOOHOCTb, CIIOCOOHOCTH BHIHECTH
crucial — KI1r04eBOM, KPpUTUYECKUH, PEIAIOIINI

competitor — KOHKYPEHT, CONIEPHUK, YYaCTHUK PBIHKA

consensus — €IMHOYIINE, KOHCEHCYC, COTJacue, COrJacOBaHHOCTh (AeMCTBUI
Pa3HBIX CYJ€OHBIX MHCTAHIIN)

contestant — conepHUK

KOHKYPEHTHYIO0 00pbOYy

core competence — NpodecCHOHATIbHBIE KAUY€CTBA, KIIOUEBAsE KOMIIETEHIUS
corporate database — 0a3a 1aHHBIX PUPMBI

corporate governance — KOpopaTuBHOE yIIpaBJIeHUE

critical success factor — pemaronuii paktop s ycrentHoro orusHeca
customer acceptance — npueMka (U31€IUN) 3aKa3YUKOM

WoH Az
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device — cioco0, cpesicTBO, IpUEM
dilution — pazxmwxkeHue, ocinabdiieHne, NOIPHIB
distribution strategy — crparerusi pacupoCTpaHeHUsI TOBapa, OCHOBHBIE TPUHIIUIIBI
TOBAPOIBIKCHUS
draft — mpoekt

earnings — npuObLIb, 3apabOTOK
entrepreneur — npeANpPUHUMATENb, OU3HECMEH
evaluate — ollecHUBATh, YCTAaHABJIUBATh CTOMMOCTD

financial performance — ¢uHaHCcOBOE COCTOSTHUE

financial projections — puHaHCcOBOE OTpaxeHue

feasible plan — ocymiecTBuMBIi, 000CHOBaHHBIN, PeaIbHbIN IIJIaH
flea market — GoIMHBI PBHIHOK, Oapaxoka

for-profit — kommepueckui

fraud — oOman

gainings — npuObLIb

g0 bankrupt — pazopurscs

g0 bust — pazopuTbcs, MPOropeTh, BHUIETETh B TPYOy

g0 to smash — morepsATh Bce, 00aHKPOTUTHCS

heyday — 3eHur, pacuger, ay4dinas mmopa

hype — oOMaH, MOIIIEHHUYECTBO, MyCKaHUE NbLIX B Ij1a3a

IMF (International Monetary Fund) - MB®, MexnyHapoiHblii BatOTHBIN (POH]T
(OOH)

income — 10X0/1, TPUOBLLIH

institutional investors — oprann3anuu, 3aHUMAarOIIMECS] UHBECTUPOBAHUEM;
OpraHU3aIMU-UHBECTOPbI

item — cTarbs

jobbery — cnekyisiuus

labour relations — Tpy1oBbi€ (IpaBO)OTHOILICHUS
liquidate — pazopuTthcs

margin — pazsuna (Mexay ce0eCTOUMOCTBIO M MPOJIaXKHOU 1I€HOM ), MPUOBLITH
market positioning — no3UIIMOHNPOBAHKE TOBapa Ha PHIHKE

market segment — CErMEHT PbIHKA, CEKTOP PBIHKA, PHIHOYHBIN CErMEHT, CYOPBIHOK
mercantile — kommepueckui

merchant — xommepueckuii

merger — MorJolIeHne, CIUsIHUE, 00bETMHEHNE

]
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net proceeds — 10xo
non-profit — HeKoOMMepUeCcKu

office space — rtomaae c1y>keOHOrO MOMEIICHUS
organization chart — cTpykTypHas cxema opraHuzaliiy, opranorpamMmma

pay-roll — marexxHast BE1OMOCTb

pension fund — neHcuoHHbIN PoH

portfolio strategy — noprdenbHas cTparerusi; CTpaTerus: pa3MeIieHus [IEHHbIX
Oymar

prerequisite — MpeANOCHUIKA, MPEABAPUTEIHLHOE YCIOBUE

profiteering — cnexkynsanus

proposition — mpoexT

pursue — npecieaoBaTh (11efb), JeHCTBOBATH (110 IIJIaHY)

put out of business — pazoputb

racket — BLIMOraTeJibCTBO

recruitment — KOMIUIEKTOBAaHNUE JTUYHBIM COCTaBOM
related costs — 3aTpaThl Ha pabOUyIO CUITY

revenue — J0Xo/

rival — KOHKypeHT

scheme — ru1an, npoekT

spreadsheet — xpynHodopMarHast TabauIa

staffing — ykoMmIuiekToBaHME MIEPCOHATIOM, OOECIICUCHUE KaJpaMu
stakeholders — 3auHTEpECOBaHHBIE CTOPOHBI; 3aUHTEPECOBAHHBIEC KPYTH

target — 3aaHue, HaMeueHHas uudpa, ueab

tax exempt — 0CBOOOXAEHHBIN OT yIJIaThl HAJIOTOB
tax payer — HaJOrOIIATENIBIINK

ultimately — B koHEYHOM CU€TE, B KOHIIE KOHIIOB
vague goals — HeonpeieIeHHbIE LEn

venture — pUCKOBAHHOE MPEANPUATHE W HAUMHAHUE

vision — MUPOBO33pEHYECKAsT KOHIECIIIUS, BUICHUE

warranty — rapaHTHs, TOPYYUTEIbCTBO, PYyYaTEIbCTBO
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